CITY OF
GONZALES, TX.
RFP-0331-2022
Request for Proposals for Professional Services for a

National Register Historic District Nomination for
the Edwards School - Gonzales

*

o (I
COME AND TAKE IT

DUE DATE: March 31, 2022

THE CITY OF
GONZALES

820 ST. JOSEPH
STREET
GONZALES, TX. 78629

All communications related to this RFP must be in writing and directed to the following contact:
citysecretary@gonzales.texas.gov. The deadline to submit questions via email is 2:00 p.m. on
Thursday, March 24, 2022

Questions will be answered in the form of an addendum and posted on the City of
Gonzales’ www.gonzales.texas.gov

The Statement of Work to be performed in accordance with the Secretary of the Interior’s
Standards and Guidelines for Archeology and Historic Preservation and as determined eligible
in the National Historic Preservation Act (NHPA), 54 U.S.C 300101 et. seq., and in the Historic
Preservation Grant Fund Manual, includes:

Prepare a National Register nomination per National Register Criteria for Evaluation for the
Edward School Campus to include its African American significance. This project is funded
through the Underrepresented Community Grant Program, through the Historic Preservation
Fund and is administered by the National Park Service, Department of the Interior. This grant
focuses on diversifying the nominations submitted to the National Register of Historic Places.


mailto:citysecretary@gonzales.texas.gov.
http://www.gonzales.texas.gov/

REQUEST FOR QUALIFICATION PROJECT SCHEDULE
e |ssue RFQ March 10, 2022

e Questions due in writing by 2:00 p.m. Thursday, March 24, 2022. Questions received
after the deadline will not be acknowledged.

e RFP Submittal Deadline of Thursday, March 31, 2022 at 2:00 p.m.
e Interviews — Week of April 4, 2022 (Tentative)

e City Council Approval April 14, 2022

e Project Initiation — May 2, 2022 (approx.)

e National Historic Designation Application Submission — October 1, 2023
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RFP

NATIONAL REGISTER HISTORIC DISTRICT NOMINATION
EDWARDS SCHOOL GONZALES, TEXAS

1. PROJECT DESCRIPTION

The City of Gonzales, Texas, with the support of the Edwards Association and the Gonzales County
Historical Commission, seeks to hire a consultant to prepare a National Register Historic District
Nomination for the George Edwards School — later the Edwards School. The school was built in 1914 and
served the African American children of Gonzales County until school desegregation in 1964. The school
and gymnasium are owned by the Edwards Association. The small annex building, primarily used for
storage now, is currently owned by the City of Gonzales.

The Edwards Association is a small, underfunded, nonprofit, formed solely to preserve the Edwards
School structures, with the eventual goal of establishing a museum and research center on the campus.
The neighborhood consists of the historic Colony Street entrance, Edwards school site, cemetery,
churches and homes.

The gymnasium on the property has a beautiful and architecturally significant lamella vaulted roof.
These roofs, patented in 1910 by Friedrich Zollinger, were popular between World Wars, when metal
was in short supply. Individual pieces were joined together with bolts or plates to form a rhomboid
pattern. Wooden sheathing covers the exterior of the roof.

2. BACKGROUND

2.1 HisTORIC CONTEXT

In the early 1900’s, white Gonzales residents, Mrs. Josephine Peck and Mr. W.M. Fly donated a
plot of land to the Gonzales School District to provide a school for black children. The
conveyance deed specified that the school be built within one year of conveyance. The land for
the school was bounded by Fly Street on the south, Kleine Street on the west, School Street on
the north and Robinson Street on the east -see attached “Edward School Overhead” photo. By
1914, the school had outgrown the original 20’ x 30’ building. School board minutes from 1914
state, “the matter of building an addition to the Negro school building came on to be
considered and it was decided to erect a one room addition to said building...”

In 1950, a gymnasium, which doubled as an auditorium and contained eight classrooms, was
built on the property, at a cost of $59,000. The gymnasium has a beautiful and architecturally
significant lamella vaulted roof. These roofs were popular between World Wars and when
metal was in short supply. Individual pieces were joined together with bolts or plates to form a
rhomboid pattern.



Gonzales is a small town, located in central Texas and is the seat of Gonzales County. Gonzales
is referred to as the "Lexington of Texas" because it was the site of the first battle of the Texas
Revolution. The Mexican government sought to repossess a cannon from the residents of
Gonzales that they had been given as protection against Indian attacks. At the outbreak of
disputes between the Anglo settlers and the Mexican authorities in 1835, a contingent of more
than 100 Mexican soldiers was sent from San Antonio to retrieve the cannon.

When the soldiers arrived, the men of Gonzales refused to return the cannon. Two Gonzales
residents sewed a flag bearing the likeness of the cannon and the words "Come and Take It",
which was flown when the first shots of Texian independence were fired on October 2, 1835.
The Texians successfully resisted the Mexican troops in what became known as the Battle of
Gonzales. “Come and Take It”, with the likeness of the Gonzales cannon, is still the logo for the
City of Gonzales today.

Texas achieved independence from Mexico on March 2, 1836 and was part of the Union until
March 23, 1861, when Texas entered the Civil War as a Confederate state. Following the Civil
War, schooling for blacks, as for whites, was irregular at best and normally consisted only of
elementary grades. In 1866, Congress established the Freedman’s Bureau to address the
educational needs of the newly freed slaves. Southern whites openly were hostile to the newly
freed blacks and burned many of the schools established by the Freedman’s Bureau in the late
1860s.

In 1872, the Freedman’s Bureau was abolished and with its closure, southern blacks lost many
of the educational gains which they had achieved during the previous seven years. The Texas
legislature, led by Reconstructionists, passed the Constitution of 1876 and the School Law of
1884, advancing schooling for the state’s black students. Public school funds were appropriated
to counties based on scholastic census figures, regardless of the race of the students. However,
the document clearly stated that schools were to be segregated. Any school which contained
students of both the “white” and “colored” race would not receive assistance from the public-
school fund. Although legally blacks were to be afforded an education, the establishment of
black schools fell to local officials who did not share the Reconstructionists’ zeal for black
education. The schools that were established often were of poor quality and were afforded few
resources for the education of students. These early experiences and biases have led to the
underrepresentation of African American accomplishments, especially educational
accomplishments, in the historical record.

2.2 PROJECT FUNDING
Gonzales County is a Certified Local Government recognized by the Texas State Historic
Preservation Office. The project is being supported in part by an Underrepresented
Communities grant from the Historic Preservation Fund administered by the National Park
Service, Department of the Interior. The National Park Service’s Underrepresented Community
Grant Program (URC) works towards diversifying the nominations submitted to the National
Register of Historic Places. Projects include surveys and inventories of historic properties
associated with communities underrepresented in the National Register, as well as the



development of nominations to the National Register for specific sites. The grant application
narrative can be found as Exhibit D. The selected consultant firm will need to meet the

Secretary of the Interior’sProfessional Qualifications Standards.

2.3 PROJECT GOALS

The inclusion of the Edwards School on the National Register, along with its place in the
Freedom Colonies project, will allow for a more complete perspective on the history. As a part
of these goals, the Edwards School site has also been evaluated by the Texas Historical
Commission and has been recommended for inclusion into the National Register under
Criterion A — Education and Ethnic Heritage/African American and Criterion C — in the area of
Architecture. In addition, the future listing of the Edwards School on the NRHP will support the
City’s economic development efforts by generating additional interest in this iconic site and
thus drawing more visitor spending into the neighborhoods that surround the school site.
Future listing on the NRHP would enable the Edwards School to be eligible for preservation
grants for the endangered and architecturally significant gym.

The vision for this project is: nomination to and inclusion on the National Historic Register;
successful fundraising from Gonzales residents and businesses and foundations to leverage
grant funding for restoration of the property; successful grant application to the National
Historic Revitalization Grant program for funding to further restoration of the property;
fundraising and economic development grants for the establishment of a museum and
research center; economic development and historic tourism based on the Edwards school
museum and research center into the Freedom Colonies project; additional historic recognition
and storytelling based on additions to the Freedom Colonies project.

3. PROJECT SCOPE

3.1 PROJECT OVERVIEW
The selected professional consultant will have the necessary qualifications to perform an
intensive survey, preparation and submittal of a draft National Register Historic District
nomination to the Texas State Historic Preservation Office, and preparation and submittal of
the final National Register Historic District nomination to the National Park Service. The State
of Texas State Historic Preservation Office (SHPO) issued a determination of eligibility letter
in March of 2021 that stated that the entire complex of the Edwards School was eligible for
listing on the NRHP under Criterion A in the areas of Education and Ethnic Heritage/African
American and Criterion C in the area of Architecture. This DOE Letter can be found as Exhibit
C.



Specific components of the project and tasks necessary to complete it are listed below.
However, it should be emphasized that this list is not comprehensive, complete or final, but is
representative of the scope of work the firm shall be qualified to complete. The consultant, in
the preparation of a qualifications, should describe any additional services they believe are
beneficial in meeting the project objectives.

3.2 PROJECT AREA

In the early 1900’s, white Gonzales residents, Mrs. Josephine Peck and Mr. W.M. Fly donated a plot of
land to the Gonzales School District to provide a school for black children. The conveyance deed
specified that the school be built within one year of conveyance. The land for the school was bounded
by Fly Street on the south, Kleine Street on the west, School Street on the north and Robinson Street
on the east -see attached “Edward School Overhead” photo. By 1914, the school had outgrown the
original 20’ x 30’ building.

In 1950, a gymnasium, which doubled as an auditorium and contained eight classrooms, was built on

the property, at a cost of $59,000. The gymnasium has a beautiful and architecturally significant
lamella vaulted roof. These roofs were popular between World Wars and when metal was in short
supply. Individual pieces were joined together with bolts or plates to form a rhomboid pattern -see
attached photos.

Today the Edwards School campus consists of three buildings: the original school (now used as
a community center), the gymnasium and an annex building. The small annex building once
housed home economics classes’. The Texas State Historical Office has determined that the
entire school complex is eligible for listing under Criterion A in the areas of Education and Ethnic
Heritage/African American and Criterion C in the area of Architecture. The property ID is

13571.

The

3.3 INTERNAL PROJECT TEAM
The City will put together an internal Project Team that will have the following responsibilities:
1. Review the submitted consultant qualifications and recommend selected consultant firm to
the National Park Service and City Council 2. Provide guidance to the selected consultant as
needed. 3. Review and comment on all draft and final nomination documents. 4. Plan and
promote presentations on the nomination’s findings at the conclusion of the project.

The project will be managed by the City of Gonzales’ grant consultant, Janay Tieken, in
coordination with City of Gonzales staff, as well as the Edwards Association and the Gonzales
County Historical Commission. Ms. Tieken will be responsible for overall project grant
management with NPS and consultant management.



3.4 PROJECT PHASES
Phase One — Intensive Historic Resource Survey: During this Phase, the consultant will conduct
the intensive historic resource survey and document the history and conditions of buildings in
the project area with an appropriate level of supporting evidence that supports or refutes
significance and evaluate every primary structure, secondary structure, and site in the project
area and identify if structures are Significant, Contributing, and Non-contributing. Non-
contributing buildings will be ranked as non-contributing due to age, due to reversible
alterations, or due to irreversible alterations. Research will be recorded on an inventory form
and will be a project deliverable. The inventory form shall follow federal, state, and local
guidelines. The Edwards Association and Gonzales Historical Commission will assist with
gathering information for the selected consultant, including those resources listed in Exhibit B.
The selected consultant will be responsible for coordinating research at the library or at other
facilities.

Phase Two— Preparation and Submittal of National Register Historic District Nomination: During
Phase Two, the consultant firm will conduct further research on the history of the Edwards
School within the timeline of national philosophies and practices regarding the education of
people of color in the late 1880’s through desegregation. The resultant nomination will go
beyond architecture and the basic mechanics of how the Edward’s School functioned and will
emphasize racial bias, equity, and educational reform — past and present. The consultant firm
will augment research already completed by the Museum and local volunteers.

Upon the successful review and approval of the draft nomination by the Project Team, the
selected consultant firm shall submit the final draft to Texas State Historic Preservation Office
(SHPO) and shall represent the nomination at the Texas Historic Sites Advisory Council meeting.
Subject to any suggested edits, the selected consultant shall submit the nomination to the
National Park Service.

Prior to the final submittal to the NPS, the selected consultant firm shall deliver one in-depth
presentation on the nomination's findings. The presentation will be jointly sponsored by the
Edwards Association and the Gonzales County Historical Commission. This presentation will
occur in-person as well as being recorded via live broadcast using Zoom, Youtube or some
other platform. The Project Team shall take responsibility for promoting this public event.



3.5 PRESENTATIONS

Presentation One: Texas Historic Sites Advisory Council Meeting

Presentation Two: Public event cosponsored by the Edwards Association and

the Gonzales County Historical Commission.

3.6 REPORTING
The selected firm shall provide monthly project updates to the City’s grant consultant.

3.7 DELIVERABLES

Written monthly project updates submitted to the City’s grant consultant.

Draft and Final Digital copies of the Excel database of surveyed buildings, structures,
objects and landscapes. Database fields may include: building ID, type, date of
construction, architectural style, building form, building materials, and building
condition.

Draft and Final Digital copies of the Survey Forms

Draft and Final Digital copies of the National Register Historic District nomination
Digital copies of all presentation materials (PowerPoint, handouts, etc)

All digital submittals should be high-resolution files. Transmittal may be performed
electronically or by a USB drive.

High-resolution digital copies of all photographs. Pictures should be submitted in a
jpg format. Photographs and/or slides will be taken under optimum lighting. Backlit
shots will be unacceptable. Photographs deemed to be unacceptable to the City of
Joliet will be retaken by the consultant at no additional charge.

4 RFP SUBMITTAL FORMAT

To achieve a uniform review process and obtain the maximum degree of comparability, it is
required that the qualifications be organized in the manner specified below. Qualifications
shall not exceed thirty (30) pages in length (including letter of transmittal, resumes, title
page(s). Information in excess of those allowed will not be evaluated or scored. One page shall
be interpreted as one side of a single-lined, typed, 8 4” x 11” piece of paper. To be considered
for selection, submit the following information in keeping with the following format. Please

submit two (2) 8 %” x 11” paper copies and one (1) copy on USB drive of the qualifications.

4.1 LETTER OF TRANSMITTAL



Reference the RFP, the name of your firm, address, telephone number(s), name of contact
person with their email address.

4.2 STATEMENT OF QUALIFICATIONS
The Statement of Qualifications shall include the following sub-sections. The selected
consultant firm will need to meet the Secretary of the Interior’s Professional Qualifications
Standards.

4.2.1 A summary of your qualifications as well as a brief description of the firm,
location of office(s), years in business and areas of expertise, and staff size.

4.2.2 A brief narrative stating your understanding of the project.

4.2.3 Key staff and include a description of their abilities, qualifications and
experience. Attach resumes of key staff to be assigned to this project. Include a
proposed project management structure and organizational chart. Include the
professionals and sub-consultants the firm anticipates utilizing, delineate their
roles, and include information regarding their qualifications and experience.

4.3 PREVIOUS PROJECT EXPERIENCE

4.3.1 Consultant firm shall identify and provide summaries of previous project
experience, including the status or outcome of these projects. Provide reference
and contact information for a minimum of three (3) relevant projects of similar
scope and scale which demonstrate pertinent experience.

4.3.2 Consultant firm must provide a minimum of three (3) and up to five (5) DIGITAL
samples of previous work. Firms may attach a page listing other projects and
project locations within the qualifications but only two to five examples should
be included on the USB. The pages for the samples that are submitted will not
be counted towards the total 30 pages submittal of the response to this RFQ. If
the City wishes to see other examples, those should be provided to the City upon
request.

4.4 PROJECT SPECIFIC APPROACH AND TIMELINE
Consultant firm shall describe a project approach of work based on its understanding of the
project. The firm shall expand on the project scope if appropriate to accomplish the overall
objective of the project and provide suggestions that will enhance the results or usefulness of
the project. Include assumptions about the number of meetings needed with City staff to
complete the work. The consultant firm must also present a project timeline and proposed
milestones.

4.5 MBE/WBE AND SECTION 3

State MBE/WBE and Section 3 experience of firm and proposed sub-consultants, if any.

10



5 RFP SuBMITTAL, EVALUATION PROCESS AND EVALUATION CRITERIA

5.1 SUBMITTAL INFORMATION
Please submit proposal via USB drive to the City of Gonzales, City Secretary’s Office, 820 St.
Joseph Street, Gonzales, TX. 78629, by 2:00 p.m. on Thursday, March 31, 2022 or via email to
citysecretary@gonzales.texas.gov. If mailed, please provide the following information on the

sealed envelope: name of consultant firm, address, subject matter of the qualifications,
gualifications number, and date and hour designated for the closing of receipt of qualifications
as shown in the notice, and acknowledgement of any possible addenda.

The City of Gonzales will not open qualifications received after the RFP opening date and
time in the City Secretary’s office.

Neither the Purchasing Administrator or the City of Gonzales shall be held responsible for
the premature opening or non-opening of qualifications not properly addressed and
identified inaccordance with these instructions, except as otherwise provided by law.

The City of Gonzales reserves the right to reject any and all qualifications and has the right in
its sole discretion to accept the qualifications it considers the most favorable to the interests of
the City of Joliet. In the event that all qualifications have been rejected, the City further
reserves the right to seek out new qualifications when such procedure is deemed reasonable
and in the best interest of the City of Gonzales.

The City of Gonzales shall not be liable for any expenses incurred by the applicant including, but
notlimited to, expenses associated with the preparation of the submission; any meeting
required during the selection process; presentations or interviews; preparation of the cost
statement; orfinal contract negotiations.

All responses to the Request for Proposals will become the property of the City of Gonzales.

5.2 ADDENDA
Questions will be answered in the form of an addendum on the City of Gonzales website at:
https://www.gonzales.texas.gov/p/government/bidrfp

Changes and clarifications posted in the form of addenda to the RFP may occur prior to the RFQ
opening date and time. These will be posted at
https://www.gonzales.texas.gov/p/government/bidrfp



mailto:citysecretary@gonzales.texas.gov
https://www.gonzales.texas.gov/p/government/bidrfp
https://www.gonzales.texas.gov/p/government/bidrfp

Those submitting qualifications have sole responsibility to seek, obtain and properly consider
Addendums. Those submitting qualifications that fail to properly acknowledge receipt of
addenda on the outside of their submittal package may be rejected by the City of Gonzales, or
the City of Gonzales may choose to accept the Offer with the sole responsibility upon the
company submitting qualifications for adhering to the addendums regardless of
acknowledgement above.

5.3 WITHDRAWAL OF QUALIFICATIONS
A respondent may withdraw their submission at any time prior to the final submission date by
sending written notification of its withdrawal, signed by an agent authorized to represent the
agency. The respondent may thereafter submit a new qualification submission prior to the final
submission date; or submit a sealed written modification or addition to the qualification
submission prior to the final submission date. Modifications offered in any other manner, oral
or written, will not be considered. Final qualification submissions cannot be changed or
withdrawn after the time designated for receipt, except for modifications requested by the City
of Gonzales after the date of receipt.

5.4 CONFIDENTIALITY
The content of all qualifications will be kept confidential until the selection of the consultant is
publicly announced. At that time, the selected submittal is open for review. After the award of
the contract, all qualifications will then become public information.

5.5 EVALUATION PROCESS
The City of Gonzales will evaluate all qualifications and rank them on the basis of the scoring
and weighting system outlined below. The highest ranked qualifications will be invited for an
interview, which will account for 15% of the overall selection process. The final selection will be
based on the total of all evaluators’ scores. The highest ranked respondents may then be
invited to submit formal proposals. This project receives federal funds and requires compliance
with all Federal, State, and local laws, rules, and regulations.



5.6 EVALUATION CRITERIA
The criteria to consider during evaluations, and the associated point values, are as follows.

e Quality of qualification submittal (5%)

e Qualifications of consultant firm and experience of proposed staff (35%)
e Examples of previous work and references (20%)

e Pricing (15%)

e Understanding of project and realistic, measurable deliverables (15%)

e Interview (10%)
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EXHIBIT A: PROJECT AREA MAPS






EXHIBIT A: PROJECT AREA MAPS



EXHIBIT A: PROJECT AREA PHOTOS
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Project Images Worksheet

To add photographs, simply click on the space for each image and select the photo to attach from your files. All photos must have
a caption and photo credit. Photos should be of good quality. All application materials, including photographs, become the property
of the National Park Service and may be reproduced by NPS or its partner organizations without permission; appropriate credit will

be given for any such use.

=Please ensure you include one current photo per elevation as well as one current overall photo at a minimum.
®"Photos should show current conditions and immediate threat. Include photos showing representative examples of damaged

resources
=Color or black and white photos are both accepted

®Photographs should be of the community and the historic site, museum property, downtown, or significant resource involved in

the project.

ALVIN E. PERRYMAN
Faculty Sponsor

Caption: Image 1 |1951Staff EdwardsSchool

Credit [Liz Reiley

Date Taken 3/21/21
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Caption: Image 2

Date Taken

Currentconditionof "lamella” ceiling

3/22/21

Credit

Liz Reiley

Caption: Image 3 Currentconditiongym entrance

Date Taken

3/22/21
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Credit

Liz Reiley




Caption: Image 4

Date Taken

Caption: Image 5

Date Taken

Currentconditiongym floor

3/22/21

Liz Reiley

Gym exteriorfoundation

3/22/21
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Credit

Liz Reiley




Caption: Image 6

Date Taken

Caption: Image 7

Date Taken

Exteriorgym fascia

3/22/21

Credit

Liz Reiley

Exteriorgym sideview

3/22/21
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Credit

Liz Reiley




Caption: Image 8

Date Taken

Caption: Image 9

Date Taken

i

Gyminterior ceiling - classrooms

3/22/21

Credit

Liz Reiley

Exterior EdwardsSchoolBuilding (CommunityCenter)

3/22/21
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Credit

Liz Reiley
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Caption: Image 10 (Google earth view of Edwards School property

Date Taken 3/28/21 Credit JanayTieken

s HAMILTON

Original located at the Dolph Briscoe Center for American History, University of Texas at Austin |

Caption: Image 11 [Scrolldownfor all photos- FreedonColony project

Date Taken 3/22/21 20 Credit |GlendaGordon
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EdwardsAnnexbuilding - oldestbuilding on site

Liz Reiley

Credit

Caption: Image 13
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EdwardsSchoolComplexEntrance

Caption: Image 12

Date Taken|3/22/21

Liz Reiley

Credit

Date Taken|3/22/21




Caption: Image 14

Date Taken

Annexbuilding entrance

3/22/21

Credit

Liz Reiley

22

Caption: Image 15

Annexfoundation

Date Taken|3/22/21 Credit

Liz Reiley




Caption: Image 16

Date Taken

i: Ceremony
of a Texas Historical Marker

For

Edwards High School

Historical Marker

9/20/97

Credit

David Tucy
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Caption: Image 17

HomecomingCourt1951

Date Taken (3/22/21 Credit

Liz Reiley




Caption: Image 18

Date Taken

Gym rafters- condition2005

1/1/05

Credit

GlendaGordon
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Caption: Image 19

Gym rafters- currentcondition

Date Taken |3/22/21 Credit

Liz Reiley




EXHIBIT B: KNOWN RESOURCES

Sanborn maps
Photos
Oral histories
School Census
Deeds
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EXHIBIT C: DETERMINATION OF ELIGIBILITY LETTER (FROM THE SHPO)
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March 25, 2021

Glenda Gordon

Gonzales County Historical Commission
414 Lawrence St.

Gonzales, Texas 78629

RE: Edwards High School, Gonzales, Gonzales County, Texas

Dear Ms. Gordon:

In February 2005 I reviewed documentation submitted to the THC regarding the Edwards School in
Gonzales and determined that the building is eligible for listing in the National Register of Historic
Places. I had the pleasure of visiting the property in 2018 and have determined that the entire school
complex is eligible for listing under Criterion A in the areas of Education and Ethnic Heritage/African
American and Criterion C in the area of Architecture.

This is a wonderful opportunity to preserve a property of outstanding importance to the community. If
you have any questions, you may contact me at (512) 463-6013 or greg.smith@thc.texas.gov. Thank

you for your interest in the National Register and in preserving Texas’ cultural heritage.

Sincerely,

Gregory Smith
National Register Coordinator
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EXHIBIT D: UNDERREPRESENTED COMMUNITY GRANT APPLICATION
NARRATIVE
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Project Description Worksheet for Underrepresented Community (URC) Grants

Please read the instructions and criteria provided in the Notice of Funding Opportunity (NOFO) prior to
completing this worksheet

1. Organization Name

City of Gonzales/Gonzales County

2. Type of Applicant

Certified Local Government

3. Type of Project

National Register Nomination

4. Amount Requested:

Federal |$ 50,000.00 Applicant |$ 0.00 Total [$50,000.00

5. Project Summary: Provide a summary of your project. This should simply state the major goal(s) of

this project. Limit 3,000 characters (including spaces)

Thegoalof the Underrepresente@ommunitieggrantis to celebratehe peopleandplaceshatmakeup our history—
especiallythe history of thosewho struggledthe mostandareleastrepresentedh thehistoricalrecord. The City of
Gonzalesthe EdwardsAssociationandthe GonzalesCountyHistorical Commissiorareproudto partnerto submita grant
applicationfor fundingfor emergencyreservationrmeasuresnda consultanto preparea successfuNationalHistoric
Registerapplicationfor the GeorgeEdwardsSchool.Theschoolwasbuilt in 1914andservedthe African American
childrenof GonzalesCountyuntil schooldesegregatioim 1964. The schoolandgymnasiumareownedby the Edwards
Association.Thesmallannexbuilding, primarily usedfor storagenow, is currentlyownedby the City of Gonzales.The
EdwardsAssociationis a smallnonprofit,formedsolelyto preservahe EdwardsSchoolstructuresyith the eventualgoal of
establishinga museumandresearclttenteron the campus. The neighborhoodonsistof the historic Colony Street
entranceEdwardsschoolsite,cemeterychurchesandhomes.

In theearly1900’s,white GonzalesesidentsMrs. Josephiné®eckandMr. W.M. Fly donateda plot of landto the Gonzales
SchoolDistrict to providea schoolfor black children. The conveyanceleedspecifiedthatthe schoolbe built within one
yearof conveyance Thelandfor the schoolwasboundedoy Fly Streeton thesouth,Kleine Streeton thewest,School
Streeton the northandRobinsonStreeton the east-seeattachedEdward SchoolOverhead’photo.By 1914,the schoolhad
outgrowntheoriginal 20’ x 30’ building. Schoolboardminutesfrom 1914state,‘the matterof building anadditionto the
Negroschoolbuilding cameonto be consideredndit wasdecidedo erectaoneroomadditionto saidbuilding...”

In 1950,a gymnasiumwhich doubledasanauditoriumandcontaineckightclassroomswasbuilt onthe property,ata cost
of $59,000.The gymnasiumrhasa beautifulandarchitecturallysignificantlamellavaultedroof. Theseroofswerepopular
betweenWorld Warsandwhenmetalwasin shortsupply. Individual pieceswerejoinedtogethemith boltsor platesto
form arhomboidpattern-seeattachedghotos.

As canbeseenby the pictures the exteriorroof of the EdwardsSchoolgymnasiunis in poorcondition,puttingthelamella
vaultedroof in danger. A quotefor anemergencyactionto preserveheexistingroof is $40,000. With the
Underrepresente@ommunityGrantfundsof $50,000theroof will be preservedndtheremaining$10,000will provide
fundingfor activitiesto securea NationalHistoric Designatiorfor the buildingson the property. With NationalHistoric
Designationthe EdwardsAssociatiorwill be ableto seekadditionalfundingfor afull renovationof the buildings.
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Gonzaless oneof theearliestAnglo-Americansettlementén Texasandthefirst westof the ColoradoRiver.In 1860
GonzalegCountyhadatotal populationof 8,059,which 384 slaveholderand3,168slavesThe 2019populationof the City
of Gonzaleavas7,130,almostevenlydivided betweermaleandfemale.l1,419residentsarewhite/hispanic2,481are
white/non-hispaniand774areblack. Theremaindeldentify asotherracesor mixed.

Thefirst schoolfor blacksin Gonzalesvasbegunin 1870atthe homeof Mrs. Myrtle MosesMathis. Mrs. DoraMoore
Manor,agraduateof PrairieviewA&M, becamedheschool'sfirst teacheralthoughmanyothersvolunteeredeachinghe
children. Black teachersvereunpaiduntil thelate 1890’s. Evenaftertheybegarreceivingsalariesplackteacherseceived
lessthanhalf of whattheir white counterpartsverepaid. By March 1896,the schoolhadmovedto alargerbuilding andthe
enrolimentwas130students.Theseearly schooldaid the foundationfor the EdwardsSchool. In theearly1900's,white
GonzalegesidentsMrs. Josephind’eckandMr. W.M. Fly donateda plot of landto the GonzalesSchoolDistrict to provide
aschoolfor blackchildren.The conveyanceleedspecifiedthatthe schoolbe built within oneyearof conveyance .Theland
for theschoolwasboundedy Fly Streeton the south Kleine Streeton thewest,SchoolStreeton the northandRobinson
Streeton the east-seeattachedEdward SchoolOverhead’photo. Todaythe EdwardsSchoolcampusconsistf three
buildings:the original school(now usedasa communitycenter) the gymnasiumandanannexbuilding. Thesmallannex
building oncehousechomeeconomicglasses.

Gonzaless asmalltown, locatedin centralTexasandis the seatof Gonzale<County.Gonzaless referredto asthe
"Lexingtonof Texas"becausét wasthesite of thefirst battleof the TexasRevolution. The Mexicangovernmensoughtto
repossesa cannonfrom theresidentof Gonzaleghattheyhadbeengivenasprotectionagainstindianattacks At the
outbreakof disputedetweerthe Anglo settlersandthe Mexicanauthoritiesin 1835,a contingentof morethan100Mexican
soldierswassentfrom SanAntonio to retrievethe cannon.

Whenthe soldiersarrived,the menof Gonzalegefusedo returnthecannon. Two Gonzalesesidentseweda flag bearing
thelikenessof the cannomandthewords"ComeandTakelt", whichwasflown whenthefirst shotsof Texianindependence
werefired on October2, 1835.The Texianssuccessfullyesistedhe Mexicantroopsin whatbecamenownasthe Battle of
Gonzales‘ComeandTakelt”, with thelikenessof the Gonzalesannonjs still thelogo for the City of Gonzalegoday.
Texasachievedndependenc&om Mexico on March 2, 1836andwaspartof the Union until March23,1861,whenTexas
enteredhe Civil War asa Confederatetate.Following the Civil War, schoolingfor blacks,asfor whites,wasirregularat
bestandnormally consistecnly of elementangrades.In 1866,Congres®stablishedhe Freedman’8ureauto addresshe
educationaheedsf the newly freedslaves.Southernvhitesopenlywerehostileto the newly freedblacksandburnedmany
of theschoolsestablishedby the Freedman’8ureauin thelate 1860s.

In 1872,the Freedman’8ureauwasabolishedandwith its closure southerrblackslost manyof theeducationabains
whichtheyhadachievedduringthe previoussevenyears.The Texaslegislatureed by Reconstructionistpassedhe
Constitutionof 1876andthe SchoolLaw of 1884,advancingschoolingfor the state’sblack studentsPublicschoolfunds
wereappropriatedo countiesbasedn scholasticensudigures,regardles®f theraceof the studentsHowever the
documentlearly statedthatschoolswereto be segregatediny schoolwhich containedstudentf boththe “white” and
“colored” racewould notreceiveassistancé&om the public-schoofund. Althoughlegally blackswereto be affordedan
educationthe establishmenof blackschoolsfell to local officials who did not sharethe Reconstructionist&?ealfor black
educationTheschoolghatwereestablisheaftenwereof poorquality andwereaffordedfew resourcegor the educatiorof
studentsTheseearly experiencesndbiaseshaveled to the underrepresentatiosf African Americanaccomplishments,
especiallyeducationahiccomplishmentsn the historicalrecord.

By 1914 ,the schoolhadoutgrowntheoriginal 20’ x 30’ building. Schoolboardminutesfrom 1914state,'the matterof
building anadditionto the Negroschoolbuilding cameon to be considereandit wasdecidedo erectaoneroomadditionto
saidbuilding.” At thistime,theschoolheldclassedor first throughtenthgrades.

Thefirst tenthgradersof EdwardsSchoolgraduatedn May 1921.1n 1922 the schoolwasnamedhe GeorgeEdwards
School,in honorof the manwho hadservedasprincipalsince1919.In 1933anl11thgradewasaddedandin 1944a12th
gradewasadded Enrollmentcontinuedo increaseat the EdwardsSchoolthrough1948,whenthe closingof “rural schools”
addedsignificantlyto the numberof studentsattendingthe EdwardsSchool. A 1948visit to the schoolby a stateeducation
official notedmanydeficienciesn thebuildingsandcurriculumandrecommendethatalibrary be started.

The oral historiesof the studentgell of a schoolthathadfar fewerresourceshanthewhite school.“Studentdeskswere
broken,written overandscarredvith deepinitials. All booksreceivedrom the GonzaleDistrict weresoiled,torn, written
overandin ill shapeNot onenewbookwassent.”(EdwardsHigh SchoolHistory, Wray C. Hood). Teacherandprincipals
did notcomplainaboutthe conditionof theteachingmaterialsout of fearof losingtheirjobs. Until thefall of 1950,the black
childrenin rural Gonzalesvalkedto schoolor rodewith thosethathadcars. Therewasno schoolbusservicefor black
studentsin thefall of 1950,a smallgroupof menvisitedthe Superintendentf the GonzaledDistrict. They spokeand
requestedbusedor thestudentsMr. A. 0. Bird, Superintenderf schoolswith a smirk on his face,askedthe men,“What
would blackchildrenlook like riding busego school?”

A few weekslater,thesesamementook their pleato the Office of the Boardof Educationjn Austin, wherethey metwith
officials. Oneof the menwith whomthe groupspokerespondeavith embarrassmentifting thephone hecalledthe
Gonzaledistrict Office. Mr. A. 0. Bird answeredn disbelief.He would not havethoughtthe menwould goto Austin. The
Commissioneof Educationmadeit clearlyknownthatstatefundshadlong beenmadeavailableto the GonzaleDistrict to

payrural parentswho transportecthildrento schoolin GghzalesMr. A. 0. Bird wasduly instructedby the Commissioneof
Ediicationthathe miisteithernavthe niven amaonintar fiirnishhiises
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The EdwardsSchoolcampuss notlisted on the NationalRegisterof Historic Places. Thethreebuildings,makingup the
campusaresignificantbecaus¢heyrepresenthewill of the blackcommunityof Gonzalesalongwith afew white
supportersto educateheir childrenThe GonzaleCountyCourthous€1896),0n the NationalRegisterof Historic Placesjs
by the masterof TexascourthousesJamesRiely Gordon.The HoustonHouseat 621 St. GeorgeSt. andthe T.H. Spooner
House(1875)at 207 St. FrancisSt., areboth NationalRegistemproperties.In oneof theoldestsectionsof downtown,some
of the storeson St. LawrenceStreetdateto the 1850s.The historicdowntownis a NationalRegistedistrict. The Gonzales
Inquirer,oneof the oldestnewspaperi Texas hasbeenpublishedcontinuouslysincel853.

Gonzaless oneof the mosthistoricallyimportantcitiesin Texas. Much recognitionhasbeengivento theaccomplishmentg
andbuildingsof thewhite community. Fundingto pursuea RegisterDesignatiorfor the EdwardsSchoolwould goalong
way towardhealingthesehistoricalinequities.

The EdwardsSchoolprojectis partof the TexasFreedonColoniesProject,anevolving,socialjusticeinitiative dedicatedo
documentingsettlemennhamesandlocations African Americanplanninghistory, communityorigin stories cultural
practicesandgrassrootreservatiorandplanningactivities.

In Augustof 2018,Dr AndreaRobertsfrom TexasA& M University cameto Gonzalesttheinvitation of the Gonzales
CountyHistorical Societyandthe EdwardsAssociation During herwell-attendedresentationDr. Robertsdiscusse@fforts
currentlyunderway with the projectandplansandgoalsthatneedto beimplementedo makesurethatall of thelocal
coloniesareidentified,documente@ndpreservedThe EdwardsSchoolProjectis a majorpartof movingforwardwith
mappinglocal freedomcoloniesandpreservindocal sitesandhistories.

TexasStatewidePreservatiofPlanVision 2020stateshefollowing:

* All culturesandgenerationsn Texasvaluehistoricplaces.

» We learnthe diversestoriesof Texaseverydaythroughliving, working andplayingin historicplaces.

» Historic preservatioris a fundamentastrategyfor economically sociallyandenvironmentallyhealthycommunities.
Thereareeight StatewidePlanGoals

Goall: SurveyandOnline Inventory

Texansundertakea comprehensiveurveyof the state’sdiversehistoricandculturalresourcesesultingin a publicly
accessibl®nlineinventory.

Goal2: EmphasizeCulturalLandscapes

Communitiesareactivein theidentification,protectionandinterpretatiorof culturallandscapes.

Goal3: ImplementPoliciesandIncentives

Cities,countiesthe state federalagenciegandtribesimplementpreservatiorpoliciesandincentivego effectively protect
historicandculturalassets.

Goal4: LeverageEconomicDevelopment oolsfor Preservation
Communitiedeveragepreservation-baseahdtraditionaleconomicdevelopmentoolsto revitalizehistoricareas.

Goal5: LearnandExperienceHistory throughPlace

Texasresidentandguestof all agedearnandexperiencehe state’sdiversehistorythroughformal educationrecreation,
andeverydayinteractionswith historicplaces.

Goal6: ConnectPreservationo Relatedrields

We conneciandintegratepreservatiorinto relatedfields andactivities,building a broader strongerandmorediverse
community.

Goal7: CultivatePolitical Commitment

We cultivatepolitical commitmentfor historic preservatiorat the stateandlocal level.

Goal8: Build Capacityof PreservatiotCommunity

Theexistingpreservatiorcommunitydevelopsts organizationatapacityto strengtherandexpandoreservatiorskills.

The EdwardsSchoolProjectmostcloselyalignswith the goalof emphasizingulturallandscapebutit will alsoallow the
opportunityto leverageeconomiadevelopmentoolsfor preservatiormndlearningandexperiencindnistorythroughplace.
The City of Gonzalesasa significantamountof historictourismcenteredaroundits ageandearly 19thcenturyarchitecture
andeventghatweresignificantto TexasandAmericanhistory. Theinclusionof the EdwardsSchoolon the National
Registeralongwith its placein the FreedomColoniesproject,will allow for amorecompleteperspectiveon the history.As
apartof thesegoals,the EdwardsSchoolsite hasalsobeenevaluatedy the TexasHistorical Commissiorandhasbeen
recommendefbr inclusioninto the NationalRegistemunderCriterion A — EducationandEthnicHeritage/AfricanAmerican
andCriterionC —in theareaof Architecture.
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Thetimelinefor completionof this projectis thirty (30) months. Thiswill allow staff andvolunteerghetime necessaryo
compilethe nominationfor the NationalHistoric RegisterDesignatiorandto beginraisingcommunityawarenessf this
historicalresource.With theendof COVID in sight,the partnerson this project,the EdwardsAssociation Gonzaleounty
Historical Society,the City of GonzaledMain StreetAssociationjntendto onceagainbuild momentunfor this project,along
with othereffortsto documentindpreservahe African-Americanstoryin GonzalesTexas.

Thegrantapplicationis askingfor $10,000for the actualwriting of theapplicationfor nominationof the propertyfor
NationalHistoric Designation.This grantapplicationis alsoaskingfor emergencyreservatiorfundingof $40,000to save
theroof of thegym andthe artifactshousedwithin. If the parametersf this grantdo not allow for preservatiorfunding,the
committeerequestshatthe $40,000be utilized to createa story mapandeducationamaterialson the EdwardsSchoolandits
placein the Gonzaled-reedomColonyin orderto fundraisethe moniesneededo preservehe structurewhile Historic
Designatiorandpreservatioriundsaresought. If grantfundingis receivedn August2021,it is estimatedhatit will take
oneyearto prepareghedocumentatiomecessaryor the Historical Designatiomomination. It is estimatedhatit will take
anothersix monthsto oneyearto providethe NominatingCommitteewith anyadditionalinformationthatmayberequired.
Educationof residentandtheemergencyreservatiorof the propertycantakeplacewhile the NationalRegisterDesignatior
is beingevaluated.If emergencyreservatiorof theroof is funded,the grantadministratoffor the City of GonzalesJanay
Tieken,hasextensiveexperiencavith federalgrantfundedconstructiorprojectsandcanoversedhe procuremenbf any
environmentaktudieshatwill beneededrior to constructiorstarting.

The City of Gonzalesasa grantconsultanundercontract. JanayTiekenof JET Development.LC is a statecertified
Historically UnderutilizedBusinesawith extensiveexperiencenanagindgederallyfundedprojects— seeattachedstatement
of Qualifications. The Main StreetAssociationDirector,Liz Reiley,is aresidentof Gonzaleswith a passiorfor thehistory
of thetown in generalndthis projectin particular. GlendaGordon,co-chairof the GonzalesCountyHistorical Societyled
theeffort to getthe Societycertifiedasa Certified Local Governmenandhaslong beenanadvocatdor historicpreservatior
within the County. Mr. David Tucy hasservedasthe GonzalesCountyVeteran'sServiceOfficer.
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In her2020Societieslournalarticle entitled,”Inclusive LeadershipHistoric PreservationandEngagement.Dr. Roberts
discusseself-assessmeattivitiesandquestionnairesollectedduring the pilot trainingon implicit bias,outreachand
culturalresourcesurveyingconductedvith multiple CLGsduringher2018visit to GonzalesTexas Herfindingssuggest
thattrainingandcapacitybuilding is necessargroundinclusion,identifying structuralbarriersto participation,and
foundationaknowledgeof historic preservatiorandplanningpractice andethics.This grantapplicationto nominatethe
EdwardsSchoolCampudor a NationalHistoric RegisterDesignatioris the beginningof overcominghesestructuralbarrierg
to inclusionandfoundationaknowledgeof historicpreservation.

The GonzalesCountyHistorical Society the EdwardsAssociationandthe City of GonzaledMain StreetAssociatiorhave
partneredo hire agrantwriter to puttogethetthis application. The Main StreetAssociationhasa newstaff memberLiz
Reiley,whois aresidentof Gonzalesand,alongwith the communityvolunteeramentionedis passionat@boutthis project.
Mr. David Tucy, Directorof the EdwardsAssociatiorandGonzaleountyVeteransServiceOfficer, wasa studeniatthe
EdwardsSchool.Mr Tucy, alongwith othercommunityvolunteershasbeeninstrumentain gatheringhe memorabiliathat
is currentlydisplayedn the EdwardsSchool(CommunityCenter). The EdwardsAssociatioralsosecured historical
markerfrom the TexasHistoric Commission.Dr. AndreaRobertshasalsobeeninvaluableproviding supportandresources
to thevolunteersonthis projectandits inclusionin the FreedonColoniesproject. Theeffort to nominatethe EdwardSchool
propertyto the NationalHistoric Registewasbegunin earnestn 2018,spurredby Dr. Robert'svisit to Gonzalesandthe
recognitionof the significanceof the schoolandthe FreedomColony of Gonzales.COVID hassloweddownthe progresof
theprojectbutthe enthusiasnof the volunteersandthe paid staff of the City of Gonzalesguaranteg¢hatthis projectwill
continue.Thereis arecognitionamongall thatthe schoolcampuss ata critical momentin its history. Throughthis grant
andsubsequerdesignatiorandrenovationsthe EdwardsSchoolCampusandsurrounding-reedonmColonyareaswill either
taketheir placein the black history of Americaor the propertywill fall furtherinto disrepair.

The propertyis fencedandno instance®f vandalismhavebeenreportedn the past. As canbe seerby the aerialphotos the

propertyis surroundedy singlefamily residential. As restoratiorbeginson the buildings,securitycamerasnay beinstalled
if vandalismbecomeanissue.
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This projectaddressethe Departmendf Interior priority of RestoringTrustwith Local Communities. The blackresidentf
Gonzalehavebeenanintegralpartof the succes®f the community. As can'be seerby the story of the EdwardsSchool,
personf African descentn GonzalesTexasdid notreceivethe sametreatmentaindresourcesstheir white counterparts.
Fromtheearly 1800'swhenschoolingfor black personavasillegal to the postReconstructionigime of government
mandatecaducatiorfor blackswhich disintegratednto alocally controlledsystemof unequakducation.Althoughit was
requiredfor black studentdo be educatedinderthe Constitutionof 1876,an official schoolfor blackchildrendid not exist
until landfor thatschoolwasdonatedoy white residentof Gonzaleswith therequirementhatthe schoolbe built onthe
propertywithin oneyear.Thiswas1914. Theteachersitthe schoolwerepaidlessthanhalf of their counterpartsit white
schoolsTheaveragesalaryfor awhite teachemwas$75 permonth.Theaveragesalaryfor ablackteachemwas$35per
month. Oncein school blackstudentslid nothavethe sameresourcesiswhite students.The blackstudentseceivedhe
out of print andold editionsof schoolbooks.As mentionedearlier,bookssuppliedto black studentdy the SchoolDistrict
wereat bestsubparBlack studentsn rural areasverenot givenaccesso buseauntil thefall of 1950. Educatiorfor blacks,
asevidencedy the EdwardsSchool,is oneof manyexampleof the"lessthan"statussufferedby blacksin the United State
until recently.Somewould sayit is still anissue. Acknowledgingthis historyandcelebratinghetriumphof black
Americansoverdifficult circumstancewill gofar to restorethetrustof African Americanscurrentlyresidingin Gonzales,
TexasandsurroundingareasBlack history IS Americanhistory,andtheaim of this projectis to recognizehis historywhile
preservinghe spacewhereit happene@andbuilding anopportunityfor currentresidentgo interactwith it. TheCity of
GonzalesGonzaledMain Streetthe GonzaleountyHistorical Commissionandthe EdwardsAssociationwould like to
savethe existinghistoricaltreasuresn the schooland,with NationalHistoric RegisterDesignationreceivefundingto
renovateheold schoolbuildings. Oncethe buildingsarerenovatedthe collectionof memorabiliadetailingthe history of
blacksin Gonzalesanbe expandedThe EdwardsAssociationwould like to hold seminarsaandprovideresourcesnda
spacéor furtherresearchThisimportantprojectwill go alongway towardrebuildingthetrustof the blackcommunityof
Gonzalesy recognizingtheir accomplishmentandcontributions Americahasarich anddiversehistory but the
contributionsof all Americanshavenot alwaysbeenrecognizedThatis why this projectis soimportant- to preservehe
spacewherethathistorytook place- while telling the story of thathistory.

It is oftendifficult to achieveNationalRegisteDesignatiorfor African Americansitesdueto thetypical architectural
standard$or suchdesignations Buildingswhereblackslearned)ived andworked,wereoftennot of a high architectural
standard.This projectis uniquebecausét hasbeenrecommendeébr historicaldesignatiomot only for its significanceto
black cultureandeducatiorbut for its architecturakignificance.
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Thetimelinefor completionof this segmenbf the EdwardsSchoolprojectis thirty (30) months. Thiswill allow staffand
volunteerghetime necessaryo compilethe nominationfor the NationalHistoric RegisterDesignatiorandto beginraising
communityawarenessf this historicalresource.With theendof COVID in sight,the partnerson this project,the Edwards
AssociationGonzalesCountyHistorical Society the City of Gonzalesviain StreetAssociationjntendto onceagainbuild
momentunfor this project,alongwith othereffortsto documentandpreservehe African-Americanstoryin Gonzales,
Texas.

ScopeStatementThe NationalHistoric Registemominationof the EdwardsSchoolprojectis thefirst stepin completingthe
scopeof this project. The NationalHistoric Registerdesignatiorwill enablethe collaborative- the EdwardsAssociationthe
City of GonzalesViain StreetAssociationandthe Certified Local GovernmenOrganization the GonzaleCountyHistorical
Society- to beginfundraisingfor therehabilitationof the property.The Designatiorwill alsoallow the collaborativeto apply
for grantfundingto restorethe property. Oncethe propertyhasbeenrestoredthe EdwardsAssociatiorwould like to
establisha museumandresearcttenteron campus.

The"deliverables'for the entireprojectare:successfuHistorically Underrepresente@ommunitiesGrantapplicationfunded
for $50,000;nominationto andinclusionon the NationalHistoric Registersuccessfufundraisingfrom Gonzalegesidents
andbusinesseandfoundationgo leveragegrantfundingfor restoratiorof the property;successfufjrantapplicationto the
NationalHistoric RevitalizationGrantprogramfor fundingto furtherrestoratiorof the property;fundraisingandeconomic
developmengrantsfor the establishmendf a museunmandresearclttenter,economiadevelopmenandhistorictourism
basedn the Edwardsschoolmuseumandresearcltenterinto the FreedonColoniesproject;additionalhistoricrecognition
andstorytellingbasedn additionsto the FreedomColoniesproject.

Volunteerg EdwardsAssociatiorandGonzaleCountyHistorical Society),paid staff (grantconsultantsMain Streetstaff)

andcommunityadvocategndinvestorswill becritical to the succes®f thevision for the EdwardsSchoolproperty. The
goalis to havethe project,asoutlinedin this grantapplication,completewithin tenyears.
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	Project Summary: The goal of the Underrepresented Communities grant is to celebrate the people and places that make up our history – especially the history of those who struggled the most and are least represented in the historical record.  The City of Gonzales, the Edwards Association and the Gonzales County Historical Commission are proud to partner to submit a grant application for funding for emergency preservation measures and a consultant to prepare a successful National Historic Register application for the George Edwards School. The school was built in 1914 and served the African American children of Gonzales County until school desegregation in 1964.  The school and gymnasium are owned by the Edwards Association. The small annex building, primarily used for storage now, is currently owned by the City of Gonzales.  The Edwards Association is a small nonprofit, formed solely to preserve the Edwards School structures, with the eventual goal of establishing a museum and research center on the campus.  The neighborhood consists of the historic Colony Street entrance, Edwards school site, cemetery, churches and homes.
In the early 1900’s, white Gonzales residents, Mrs. Josephine Peck and Mr. W.M. Fly donated a plot of land to the Gonzales School District to provide a school for black children. The conveyance deed specified that the school be built within one year of conveyance.  The land for the school was bounded by Fly Street on the south, Kleine Street on the west, School Street on the north and Robinson Street on the east -see attached “Edward School Overhead” photo. By 1914, the school had outgrown the original 20’ x 30’ building. School board minutes from 1914 state, “the matter of building an addition to the Negro school building came on to be considered and it was decided to erect a one room addition to said building…”  
In 1950, a gymnasium, which doubled as an auditorium and contained eight classrooms, was built on the property, at a cost of $59,000. The gymnasium has a beautiful and architecturally significant lamella vaulted roof.  These roofs were popular between World Wars and when metal was in short supply.  Individual pieces were joined together with bolts or plates to form a rhomboid pattern -see attached photos.  
As can be seen by the pictures, the exterior roof of the Edwards School gymnasium is in poor condition, putting the lamella vaulted roof in danger.  A quote for an emergency action to preserve the existing roof is $40,000.  With the Underrepresented Community Grant funds of $50,000, the roof will be preserved and the remaining $10,000 will provide funding for activities to secure a National Historic Designation for the buildings on the property.  With National Historic Designation, the Edwards Association will be able to seek additional funding for a full renovation of the buildings.

	Significance: Gonzales is one of the earliest Anglo-American settlements in Texas and the first west of the Colorado River. In 1860 Gonzales County had a total population of 8,059, which 384 slaveholders and 3,168 slaves. The 2019 population of the City of Gonzales was 7,130, almost evenly divided between male and female. 1,419 residents are white/hispanic, 2,481 are white/non-hispanic and 774 are black.  The remainder identify as other races or mixed. 
The first school for blacks in Gonzales was begun in 1870 at the home of Mrs. Myrtle Moses Mathis.  Mrs. Dora Moore Manor, a graduate of Prairieview A&M, became the school’s first teacher, although many others volunteered teaching the children.  Black teachers were unpaid until the late 1890’s.  Even after they began receiving salaries, black teachers received less than half of what their white counterparts were paid. By March 1896, the school had moved to a larger building and the enrollment was 130 students.  These early schools laid the foundation for the Edwards School.  In the early 1900’s, white Gonzales residents, Mrs. Josephine Peck and Mr. W.M. Fly donated a plot of land to the Gonzales School District to provide a school for black children. The conveyance deed specified that the school be built within one year of conveyance.  The land for the school was bounded by Fly Street on the south, Kleine Street on the west, School Street on the north and Robinson Street on the east -see attached “Edward School Overhead” photo. Today the Edwards School campus consists of three buildings: the original school (now used as a community center), the gymnasium and an annex building.  The small annex building once housed home economics classes. 
Gonzales is a small town, located in central Texas and is the seat of Gonzales County. Gonzales is referred to as the "Lexington of Texas" because it was the site of the first battle of the Texas Revolution.   The Mexican government sought to repossess a cannon from the residents of Gonzales that they had been given as protection against Indian attacks. At the outbreak of disputes between the Anglo settlers and the Mexican authorities in 1835, a contingent of more than 100 Mexican soldiers was sent from San Antonio to retrieve the cannon.
When the soldiers arrived, the men of Gonzales refused to return the cannon.  Two Gonzales residents sewed a flag bearing the likeness of the cannon and the words "Come and Take It", which was flown when the first shots of Texian independence were fired on October 2, 1835. The Texians successfully resisted the Mexican troops in what became known as the Battle of Gonzales. “Come and Take It”, with the likeness of the Gonzales cannon, is still the logo for the City of Gonzales today. 
Texas achieved independence from Mexico on March 2, 1836 and was part of the Union until March 23, 1861, when Texas entered the Civil War as a Confederate state. Following the Civil War, schooling for blacks, as for whites, was irregular at best and normally consisted only of elementary grades.  In 1866, Congress established the Freedman’s Bureau to address the educational needs of the newly freed slaves. Southern whites openly were hostile to the newly freed blacks and burned many of the schools established by the Freedman’s Bureau in the late 1860s. 
 In 1872, the Freedman’s Bureau was abolished and with its closure, southern blacks lost many of the educational gains which they had achieved during the previous seven years. The Texas legislature, led by Reconstructionists, passed the Constitution of 1876 and the School Law of 1884, advancing schooling for the state’s black students. Public school funds were appropriated to counties based on scholastic census figures, regardless of the race of the students. However, the document clearly stated that schools were to be segregated. Any school which contained students of both the “white” and “colored” race would not receive assistance from the public-school fund.   Although legally blacks were to be afforded an education, the establishment of black schools fell to local officials who did not share the Reconstructionists’ zeal for black education. The schools that were established often were of poor quality and were afforded few resources for the education of students. These early experiences and biases have led to the underrepresentation of African American accomplishments, especially educational accomplishments, in the historical record. 
By 1914, the school had outgrown the original 20’ x 30’ building. School board minutes from 1914 state, “the matter of building an addition to the Negro school building came on to be considered and it was decided to erect a one room addition to said building.”  At this time, the school held classes for first through tenth grades.
The first tenth graders of Edwards School graduated in May 1921. In 1922, the school was named the George Edwards School, in honor of the man who had served as principal since 1919. In 1933 an 11th grade was added and in 1944 a 12th grade was added. Enrollment continued to increase at the Edwards School through 1948, when the closing of “rural schools” added significantly to the number of students attending the Edwards School. A 1948 visit to the school by a state education official noted many deficiencies in the buildings and curriculum and recommended that a library be started.  
The oral histories of the students tell of a school that had far fewer resources than the white school. “Student desks were broken, written over and scarred with deep initials. All books received from the Gonzales District were soiled, torn, written over and in ill shape. Not one new book was sent.” (Edwards High School History, Wray C. Hood).  Teachers and principals did not complain about the condition of the teaching materials out of fear of losing their jobs.  Until the fall of 1950, the black children in rural Gonzales walked to school or rode with those that had cars.  There was no school bus service for black students. In the fall of 1950, a small group of men visited the Superintendent of the Gonzales District. They spoke and requested buses for the students. Mr. A. 0. Bird, Superintendent of schools, with a smirk on his face, asked the men, “What would black children look like riding buses to school?” 
A few weeks later, these same men took their plea to the Office of the Board of Education, in Austin, where they met with officials. One of the men with whom the group spoke responded with embarrassment. Lifting the phone, he called the Gonzales District Office.  Mr. A. 0. Bird answered in disbelief. He would not have thought the men would go to Austin. The Commissioner of Education made it clearly known that state funds had long been made available to the Gonzales District to pay rural parents who transported children to school in Gonzales. Mr. A. 0. Bird was duly instructed by the Commissioner of Education that he must either pay the given amount or furnish buses.
	Planning: The Edwards School campus is not listed on the National Register of Historic Places.  The three buildings, making up the campus, are significant because they represent the will of the black community of Gonzales, along with a few white supporters, to educate their children The Gonzales County Courthouse (1896), on the National Register of Historic Places, is by the master of Texas courthouses, James Riely Gordon. The Houston House at 621 St. George St. and the T.H. Spooner House (1875) at 207 St. Francis St., are both National Register properties.  In one of the oldest sections of downtown, some of the stores on St. Lawrence Street date to the 1850s. The historic downtown is a National Register district. The Gonzales Inquirer, one of the oldest newspapers in Texas, has been published continuously since 1853. 
Gonzales is one of the most historically important cities in Texas.  Much recognition has been given to the accomplishments and buildings of the white community.  Funding to pursue a Register Designation for the Edwards School would go a long way toward healing these historical inequities.
The Edwards School project is part of the Texas Freedom Colonies Project, an evolving, social justice initiative dedicated to documenting settlement names and locations, African American planning history, community origin stories, cultural practices, and grassroots preservation and planning activities.
In August of 2018, Dr Andrea Roberts from Texas A& M University came to Gonzales at the invitation of the Gonzales County Historical Society and the Edwards Association. During her well-attended presentation, Dr. Roberts discussed efforts currently under way with the project and plans and goals that need to be implemented to make sure that all of the local colonies are identified, documented and preserved. The Edwards School Project is a major part of moving forward with mapping local freedom colonies and preserving local sites and histories.
Texas Statewide Preservation Plan Vision 2020 states the following:
• All cultures and generations in Texas value historic places.
• We learn the diverse stories of Texas everyday through living, working and playing in historic places.
• Historic preservation is a fundamental strategy for economically, socially and environmentally healthy communities.
There are eight Statewide Plan Goals
Goal 1: Survey and Online Inventory
Texans undertake a comprehensive survey of the state’s diverse historic and cultural resources resulting in a publicly accessible online inventory.
Goal 2: Emphasize Cultural Landscapes
Communities are active in the identification, protection and interpretation of cultural landscapes.
Goal 3: Implement Policies and Incentives
Cities, counties, the state, federal agencies and tribes implement preservation policies and incentives to effectively protect historic and cultural assets.
Goal 4: Leverage Economic Development Tools for Preservation
Communities leverage preservation-based and traditional economic development tools to revitalize historic areas.
Goal 5: Learn and Experience History through Place
Texas residents and guests of all ages learn and experience the state’s diverse history through formal education, recreation, and everyday interactions with historic places.
Goal 6: Connect Preservation to Related Fields
We connect and integrate preservation into related fields and activities, building a broader, stronger, and more diverse community.
Goal 7: Cultivate Political Commitment
We cultivate political commitment for historic preservation at the state and local level.
Goal 8: Build Capacity of Preservation Community
The existing preservation community develops its organizational capacity to strengthen and expand preservation skills.

The Edwards School Project most closely aligns with the goal of emphasizing cultural landscapes but it will also allow the opportunity to leverage economic development tools for preservation and learning and experiencing history through place. The City of Gonzales has a significant amount of historic tourism centered around its age and early 19th century architecture and events that were significant to Texas and American history.  The inclusion of the Edwards School on the National Register, along with its place in the Freedom Colonies project, will allow for a more complete perspective on the history. As a part of these goals, the Edwards School site has also been evaluated by the Texas Historical Commission and has been recommended for inclusion into the National Register under Criterion A – Education and Ethnic Heritage/African American and Criterion C – in the area of Architecture.

	Feasibility: The timeline for completion of this project is thirty (30) months.  This will allow staff and volunteers the time necessary to compile the nomination for the National Historic Register Designation and to begin raising community awareness of this historical resource.  With the end of COVID in sight, the partners on this project, the Edwards Association, Gonzales County Historical Society, the City of Gonzales Main Street Association, intend to once again build momentum for this project, along with other efforts to document and preserve the African-American story in Gonzales, Texas.
The grant application is asking for $10,000 for the actual writing of the application for nomination of the property for National Historic Designation.  This grant application is also asking for emergency preservation funding of $40,000 to save the roof of the gym and the artifacts housed within. If the parameters of this grant do not allow for preservation funding, the committee requests that the $40,000 be utilized to create a story map and educational materials on the Edwards School and its place in the Gonzales Freedom Colony in order to fundraise the monies needed to preserve the structure while Historic Designation and preservation funds are sought.  If grant funding is received in August 2021, it is estimated that it will take one year to prepare the documentation necessary for the Historical Designation nomination.  It is estimated that it will take another six months to one year to provide the Nominating Committee with any additional information that may be required.  Education of residents and the emergency preservation of the property can take place while the National Register Designation is being evaluated.  If emergency preservation of the roof is funded, the grant administrator for the City of Gonzales, Janay Tieken, has extensive experience with federal grant funded construction projects and can oversee the procurement of any environmental studies that will be needed prior to construction starting. 
The City of Gonzales has a grant consultant under contract.  Janay Tieken of JET Development LLC is a state certified Historically Underutilized Business with extensive experience managing federally funded projects – see attached Statement of Qualifications.  The Main Street Association Director, Liz Reiley, is a resident of Gonzales, with a passion for the history of the town in general and this project in particular.  Glenda Gordon, co-chair of the Gonzales County Historical Society led the effort to get the Society certified as a Certified Local Government and has long been an advocate for historic preservation within the County.  Mr. David Tucy has served as the Gonzales County Veteran’s Service Officer.

	Sustainability: In her 2020 Societies Journal article entitled, ”Inclusive Leadership, Historic Preservation, and Engagement.” Dr. Roberts discusses self-assessment activities and questionnaires collected during the pilot training on implicit bias, outreach, and cultural resource surveying conducted with multiple CLGs during her 2018 visit to Gonzales, Texas. Her findings suggest that training and capacity building is necessary around inclusion, identifying structural barriers to participation, and foundational knowledge of historic preservation and planning practice, and ethics. This grant application to nominate the Edwards School Campus for a National Historic Register Designation is the beginning of overcoming these structural barriers to inclusion and foundational knowledge of historic preservation.  

The Gonzales County Historical Society, the Edwards Association and the City of Gonzales Main Street Association have partnered to hire a grant writer to put together this application.  The Main Street Association has a new staff member, Liz Reiley, who is a resident of Gonzales and, along with the community volunteers mentioned, is passionate about this project. Mr. David Tucy, Director of the Edwards Association and Gonzales County Veterans Service Officer, was a student at the Edwards School. Mr Tucy, along with other community volunteers, has been instrumental in gathering the memorabilia that is currently displayed in the Edwards School (Community Center).  The Edwards Association also secured a historical marker from the Texas Historic Commission.  Dr. Andrea Roberts has also been invaluable providing support and resources to the volunteers on this project and its inclusion in the Freedom Colonies project.  The effort to nominate the Edward School property to the National Historic Register was begun in earnest in 2018, spurred by Dr. Robert's visit to Gonzales and the recognition of the significance of the school and the Freedom Colony of Gonzales.  COVID has slowed down the progress of the project but the enthusiasm of the volunteers and the paid staff of the City of Gonzales, guarantee that this project will continue. There is a recognition among all that the school campus is at a critical moment in its history.  Through this grant and subsequent designation and renovations, the Edwards School Campus and surrounding Freedom Colony areas will either take their place in the black history of America or the property will fall further into disrepair.

The property is fenced and no instances of vandalism have been reported in the past.  As can be seen by the aerial photos, the property is surrounded by single family residential.  As restoration begins on the buildings, security cameras may be installed if vandalism becomes an issue.

	DOI Priorities: This project addresses the Department of Interior priority of Restoring Trust with Local Communities.  The black residents of Gonzales have been an integral part of the success of the community.  As can' be seen by the story of the Edwards School, persons of African descent in Gonzales, Texas, did not receive the same treatment and resources as their white counterparts. From the early 1800's when schooling for black persons was illegal to the post Reconstructionist time of government mandated education for blacks which disintegrated into a locally controlled system of unequal education.  Although it was required for black students to be educated under the Constitution of 1876, an official school for black children did not exist until land for that school was donated by white residents of Gonzales, with the requirement that the school be built on the property within one year. This was 1914.  The teachers at the school were paid less than half of their counterparts at white schools. The average salary for a white teacher was $75 per month. The average salary for a black teacher was $35 per month.  Once in school, black students did not have the same resources as white students.  The black students received the out of print and old editions of schoolbooks.  As mentioned earlier, books supplied to black students by the School District were at best subpar. Black students in rural areas were not given access to buses until the fall of 1950.  Education for blacks, as evidenced by the Edwards School, is one of many examples of the "less than" status suffered by blacks in the United States until recently. Some would say it is still an issue.  Acknowledging this history and celebrating the triumph of black Americans over difficult circumstances will go far to restore the trust of African Americans currently residing in Gonzales, Texas and surrounding areas. Black history IS American history, and the aim of this project is to recognize this history while preserving the space where it happened and building an opportunity for current residents to interact with it.  The City of Gonzales, Gonzales Main Street, the Gonzales County Historical Commission, and the Edwards Association, would like to save the existing historical treasures in the school and, with National Historic Register Designation, receive funding to renovate the old school buildings.  Once the buildings are renovated, the collection of memorabilia detailing the history of blacks in Gonzales can be expanded. The Edwards Association would like to hold seminars and provide resources and a space for further research. This important project will go a long way toward rebuilding the trust of the black community of Gonzales by recognizing their accomplishments and contributions. America has a rich and diverse history but the contributions of all Americans have not always been recognized. That is why this project is so important - to preserve the space where that history took place - while telling the story of that history. 
It is often difficult to achieve National Register Designation for African American sites due to the typical architectural standards for such designations.  Buildings where blacks learned, lived and worked, were often not of a high architectural standard.  This project is unique because it has been recommended for historical designation not only for its significance to black culture and education but for its architectural significance. 
	Timeline: The timeline for completion of this segment of the Edwards School project is thirty (30) months.  This will allow staff and volunteers the time necessary to compile the nomination for the National Historic Register Designation and to begin raising community awareness of this historical resource.  With the end of COVID in sight, the partners on this project, the Edwards Association, Gonzales County Historical Society, the City of Gonzales Main Street Association, intend to once again build momentum for this project, along with other efforts to document and preserve the African-American story in Gonzales, Texas.

Scope Statement: The National Historic Register nomination of the Edwards School project is the first step in completing the scope of this project. The National Historic Register designation will enable the collaborative - the Edwards Association, the City of Gonzales Main Street Association and the Certified Local Government Organization - the Gonzales County Historical Society - to begin fundraising for the rehabilitation of the property. The Designation will also allow the collaborative to apply for grant funding to restore the property.  Once the property has been restored, the Edwards Association would like to establish a museum and research center on campus. 

The "deliverables" for the entire project are: successful Historically Underrepresented Communities Grant application funded for $50,000; nomination to and inclusion on the National Historic Register; successful fundraising from Gonzales residents and businesses and foundations to leverage grant funding for restoration of the property; successful grant application to the National Historic Revitalization Grant program for funding to further restoration of the property; fundraising and economic development grants for the establishment of a museum and research center; economic development and historic tourism based on the Edwards school museum and research center into the Freedom Colonies project; additional historic recognition and storytelling based on additions to the Freedom Colonies project.

Volunteers (Edwards Association and Gonzales County Historical Society), paid staff (grant consultants, Main Street staff) and community advocates and investors will be critical to the success of the vision for the Edwards School property.  The goal is to have the project, as outlined in this grant application, complete within ten years. 



