GONZALES TOURISM ADVISORY
COMMITTEE MEETING

Thursday, July 25, 2013
City Hall at 12:00 P.M.

AGENDA

1. Call to Order, Certification of Quorum.

2. Public/Citizens Comments.

3. Discuss and Approve minutes of June 27, 2013.

4. Discussion on procedures to place items on the agenda.

5. Discussion & Consideration of Rockin’ S Marketing & Design Contract.
6. Discussion & Review of Marketing Plan for 10/1/2013 — 09/30/2014.

7. Report by Marketing Consultant Regarding Advertising, Smart Phone App, and
Website.

8. Report on Upcoming Events.

9. Financial Report.

10.Report from Committee Members and Staff.

11.Next Regular Meeting will be August 22, 2013 at 12:00PM at City Hall.

12.Adjourn.

[ certify that a copy of this agenda of the Gonzales Tourism Advisory Committee was posted on the City Municipal Building
bulletin board and City of Gonzales website at 11:00 AM, the 22nd day of July, 2013; and remained posted continuously for at
least 72 hours before the scheduled time of the meeting and was removed
[ further certify that the following News Media were properly notified of the above stated meeting: KCTI Radlo Station, the
Gonzales Inquirer, and the Gonzales Cannon. This meeting may be attended by.a-quorum of City Council members.

Barbara Friedrich, Main Street Administrator

The meeting facility is wheelchair accessible and accessible paking spaces are available. Requests for accommodations or
interpretive services must be made 48 hours prior to this meeting. Please Contact the City Secretary's office at (830)672-2815 for
further information.



GONZALES TOURISM ADVISORY
COMMITTEE MEETING

Thursday, June 27, 2013
City Hall at 12:00 P.M.

MINUTES

. Chair Richard Tiller called the meeting to order at 12:00 p.m. and certified a
quorum with Ann Covert, Paul Frenzel, Barbara Crozier, Meena Patel, Richard
Tiller, Alison Rodriguez, Ken Morrow, Barbara Friedrich, Tim Patek, and
Barbara Hand present. Cindy Munson was absent. Also present were Sandra
Wolff, Suzanne Sexton and marketing consultant Loretta Shirley.

. Public Comments — Barbara Friedrich thanked Barbara Hand for all the work

she had done on the Tourism Committee throughout the years and wished her
well. Barbara also welcomed Daisy Scheske to the committee

. Discuss and Approve minutes of May 23, 2013 — Barbara Crozier requested to
amend the minutes to reflect that it was requested that Loretta Shirley’s
contract be placed on the June 27" agenda.

Following discussion, Ann Covert moved to approve the minutes of May 23,
2013 as amended. Paul Frenzel seconded the motion. The motion prevailed
by unanimous vote.

. Discussion & Consideration of Rusted Gingham Funding Request for 2013
Event — Suzanne Sexton spoke on the benefits of the Rusted Gingham event
to the community. Barbara Crozier asked if the advertisement would be
beyond a 50 mile radius or more. Alison Rodriguez stated that about 50% of
their bookings for this weekend last year were from this event. Richard Tiller
stated that he had guest during the event. These guests booked a wedding,
which all the attendees were from out of town. Ken Morrow asked if she could
place the Tourism bar-code on her advertising.

Following discussion, Ken Morrow moved to recommend to City Council to
approve funding up to $3,500 from advertising line item of the budget to
Rusted Gingham for the Barn Sale event. Ann Covert seconded the motion.
The motion prevailed by unanimous vote.

. Discussion & Consideration of Gonzales County Jail Museum Request for
Funding. — Sandra Wolff, Gonzales County Historical Commission, submitted
an application for funding up to $5,000.00 for an Interpretation Center of the
Texas History Museum District in the Old Jail Museum.

Following discussion Ann Covert moved to recommend to City Council to
approve funding up to $5,000.00 from special project line item of the budget to
the Gonzales County Historical Commission for an Interpretation Center at the



Old Jail Museum. Alison Guerra-Rodriguez seconded the motion. The motion
prevailed by unanimous vote.

6. Report by Marketing Consultant Regarding Advertising, Smart Phone App, and
Website, and report by Ann Covert on signage.- Loretta Shirley presented the
marketing report to the Tourism Committee. She spoke of benefits of
becoming a member of the Texas Independence Trail; presented advertising
opportunities; offering Gonzales Chamber members points of interest on the
Smart Phone App.

Following discussion, Barbara Crozier moved to approve spending up to
$3,000 from advertising line item of the budget for Rockin S Marketing to offer
20 points of interest on the Smart Phone Application to the first 20 businesses
to sign up. Meena Patel seconded the motion. The motion prevailed by
unanimous vote.

Ann Covert reported on the Berma Signs; Cleaning of street signs; and
Wayfinding signage.

7. Report on Upcoming Events: Summer Concerts, 4™ of July Celebration,
TYRA Rodeo Finals, Ranch Rodeo Finals, PBR, CPRA Rodeo, Crystal Theater
Events
Reports were given about the Star Spangled Banner on July 4" and Crystal
Theater event on July 11",

8. Financial Report
Monthly financials were reviewed by the committee.

9. Next Regular Meeting will be June 27, 2013 at 12:00PM at City Hall

10. No further matters were discussed. Meeting was adjourned by motion by
Barbara Crozier and seconded by Meena Patel.

Barbara Friedrich recording secretary

Alison Guerra-Rodriguez, Secretary

Richard Tiller, Chairman



ROCKIN’ @ MARKETING & DESIGN

LORETTA SHIRLEY ¢ 427 ST. GEORGE STREET, SUITE 200, GONZALES, TX 78629 » (830)263-2206

Contract for Advertising and Marketing Services, City of Gonzales

This contract is for advertising and marketing services for The City of Gonzales to be provided by Loretta Shirley, dba Rockin’ §
Marketing & Design. The contract period is for twelve months, beginning and ending

Marketing Strategy and Planning

» Market Research and Defining Target Audience
1. T will continue to provide market research in several different areas and some comparison to other markets that are
similar to ours in size and budget.
2.1 will also continue to work to define what we have to offer and I will do research to define our target audience so
that our advertising will continue reach the correct people.
3. This research and comparisons will help us conintue to develop a clear picture of our marketing strategy and how
we can use it to get where we want to be.

 Marketing Plan
1.1 will create a complete marketing plan defining the marketing goals and objectives.
2. The marketing plan will also include an outline of planned advertising expenditures based on the hotel motel tax
budget for 2013-2014.
3. All ad purchases, brochures, billboards, TV ads, etc. will be based on the complete marketing strategy and
planning so that we will get maximum return on our investment.

Creative Services and Production
o Creative
Services include all creative and art design for print ads, web ads, TV ads, brochures, presentations etc.
« Production
Services include production of materials needed for print ads, re-sizing, etc.

Media Services and Trafficking
» Media Services
1. Services include negotiating pricing for scheduled advertisements, brochure printing costs, billboard costs, etc.
2. Also includes tracking of placed advertising to determine return on investment and future buys.
» Trafficking
Services maintaining ad schedule and deadlines to make sure all scheduled ads are placed appropriately.

Website Maintenance and Design Services and Smart Phone App Maintenance and Design
» Basic changes needed to websites - tourgonzales.com and cityofgonzales.org and Tour Gonzales App
1. Events, points of interest, lodging properties, general information updates, photos, etc.

Cost of Services
« Based on 2012/13 actual hours
« 18 hours per week $25.00 per hour = $23,400
« Municipality discount of 15% = $19,890 total
« To be paid monthly for twelve months at $1,657.50 per month.

Loretta Shirley Date Representative Date
427 St. George Street, Suite 204 City of Gonzales

Gonzales, TX 78629 620 St. Joseph

830-262-2206 Gonzales, TX 78629

830-672-2815
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(}Oﬁzales T‘GXHS Marketing Repeort Juh 2043

1. Marketing Schedule — September 2013

AAA Texas Journey 1/6 Page September $3,260.00
Austin Monthly Full Page September $2,106.00
AustinTexas.org Banner September $227.00
REAL Magazine Full Page September $2,345.00
Featured
REAL Magazine.com Event September $300.00
San Antonio Magazine Full Page September $2,106.00
Texas Highways Full Page September | $5,461.93
Texas Monthly Full Page September | $9,504.00
Texas Monthly.com Box September $892.50
Rectangle
Tour Texas Banner September $495.00

][ Total || $33,306.43 |

2. Marketing Update

a. Working on Oct 1 ad schedule and marketing plan.

3. Smart Phone App Update

a. Continuing to work on adding hiseoric homes and taking new photos.

4, Web and Social Media Update

Tour Gonzales App Stats Tour Gonzales Website
July 2013 New Downloads 120 July ,2013
Region % of Users Pageviews 6,418

Austin 32.00% New Visitors 81%
Houston 20.00%

San Antonio 24.00% Tour Gonzales Facebook
DFW 5.00% S

Corpus 19.00%

Prepared by: Rockin® § Marketing & Design
loretta Shirfey : 997 CR 200, Gonzales TX 78629 : 830 2632206 : lorettaf@rockinsmarkenng.com



7-18-2013 03:39 PM CITY OF GONZALES PRGE: 2
FINANCIAL STATEMENT
AS OF: JUNE 30TH, 2013
500-RESTRICTED USE FUNDS
ANNUAL CURRENT Y-T-D % OF Y-T-D BUDGET
REVENUES BUDGET PERIOD ACTUAL BUDGET ENCUMB. BALANCE
810-TEXAS CAPITAL FUNDS
4-810.110 TEXAS CAPITAL GRANT FUNDS 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL 810-TEXAS CAPITAL FUNDS 0.00 0.00 0.00 0.00 0.00 0.00
811-HOTEL/MOTEL
4-811.109 HOTEL OCCUPANCY TAX 164,600.00 31,054.77 147,201.38 89.43 0.00 17,398.62
4-811.801 INTEREST INCOME 200.00 131.35 379.53 189.77 0.00 179.53)
TOTAL 811-HOTEL/MOTEL 164,800.00 31,186.12 147,580.91 89.55 0.00 17,219.09
813-FORFEITURES
4-813.100 TRANSFERS FROM GENERAL FUND 0.00 0.00 0.00 0.00 0.00 0.00
4-813.508 FORFEITURE INCOME 0.00 .00 0.00 0.00 0.00 0.00
TOTAL 813-FORFEITURES 0.00 0.00 0.00 0.00 0.00 0.00
814-MUNICIPAL COURT
4-814.,100 TRANSFERS FROM GENERAL FUND 0.00 0.00 00 0.00 0.00 0.00
4-814.501 MUNICIPAL COURT FEES 0.00 0.00 00 0.00 0.00 0.00
TOTAL 814-MUNICIPAL COURT 0.00 0.00 0.00 0.00 0.00 0.00
**% TOTAL REVENUES *** 164,800.00 31,186.12 147,580.91 B9.55 0.00 17,219.08



7-18-2013 03:39 PM CITY OF GONZALES PAGE: 4
FINANCIAL STATEMENT
AS OF: JUNE 30TH, 2013
500-RESTRICTED USE FUNDS
811-HOTEL MOTEL
ANNUAL CURRENT Y-T-D % OF Y-T-D BUDGET
DEPARTMENT EXPENSES BUDGET PERICD ACTUAL BUDGET ENCUMB. BALANCE
2-SUPPLIES EXPENSE
7-811.202 POSTAGE 1,000.00 124.65 235.33 23.53 0.00 764.67
7-811.217 MISCELLANEQUS 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL 2-SUPPLIES EXPENSE 1,000.00 124.65 235.33 23.53 0.00 764.67
3-MAINT/BLDG-EQUIP-STRUCT
7-811.304 OFFICE EQPT & FURNITURE 500.00 0.00 0.00 0.00 0.00 500.00
TOTAL 3-MAINT/BLDG-EQUIP-STRUCT 500.00 0.00 0.00 0.00 0.00 500.00
4-CONTRACT/OPER SERVICES
7-811.401 TELEPHONE 0.00 0.00 0.00 0.00 0.00 0.00
7-811.402 UTILITIES 0.00 0.00 0.00 0.00 0.00 0.00
7-811.407 TELEPHONE 300.00 0.00 0.00 0.00 0.00 300.00
7-811.408 MEMBERSHIP DUES 2,000.00 0.00 0.00 0.00 0.00 2,000.00
7-811.409 SUBSCRIPTIONS 0.00 0.00 0.00 0.00 0.00 0.00
7-811.411 SPECIAL CONTRACTS 0.00 0.00 0.00 0.00 0.00 0.00
7-811.412 CHAMBER OF COMMERCE 5,000.00 0.00 2,500.00 50.00 0.00 2,500.00
7-811.413 PIONEER VILLAGE 5,000.00 0.00 3,623.55 72.47 0.00 1,376.45
7-811.414 JB WELLS PARK 5,000.00 0.00 7,070.00 141.40 0.00 2,070.00)
7-811.415 MAIN STREET 5,000.00 0.00 5,000.00 100.00 0.00 0.00
7-811.417 INSURANCE 0.00 0.00 0.00 0.00 0.00 0.00
7-811.430 TRAVEL & TRAINING 2,500.00 0.00 1,596.58 63.86 0.00 903.42
TOTAL 4-CONTRACT/OPER SERVICES 24,800.00 0.00 19,790.13 79.80 0.00 5,009.87
5-SPECIAL CHARGES EXPENSE
7-811.502 ADVERTISING 90,000.00 1,453.61 35,259.47 39.18 0.00 54,740.53
7-811.503 ELECTRICAL LINE EXPENSE 0.00 0.00 0.00 0.00 0.00 0.00
7-811.504 SIGNAGE & BANNERS 10,000.00 15.48 3,124.40 31.24 0.00 6,875.60
7-811.520 MARKETING AND PROMOTIONS 10,000.00 448.00 10,901.00 109.01 0.00 901.00)
7-811.521 SPECIAL PROJECTS 0.00 0.00 0.00 0.00 0.00 0.00
7-811.522 EVENTS 0.00 0.00 0.00 0.00 0.00 0.00
7-811.525 HISTORIC PRESERVATION 0.00 0.00 0.00 0.00 0.00 0.00
7-811.526 MEMORIAL MUSEUM 15,000.00 0.00 0.00 0.00 0.00 15,000.00
7-811.527 EGGLESTON HOQUSE 2,500.00 0.00 0.00 0.00 0.00 2,500.00
7-811.528 JB WELLS HOUSE 5,000.00 0.00 0.00 0.00 0.00 5,000.00
7-811.529 RIVERSIDE MUSEUM 5,000.00 89.77 219.23 4.38 0.00 4,780.77
TOTAL S5-SPECIAL CHARGES EXPENSE 137,500.00 2,006.86 49,504.10 36.00 0.00 87,995.90



7-18-2013 03:39 PM CITY OF GONZALES PAGE: 5
FINANCIAL STATEMENT
AS OF: JUNE 30TH, 2013
500-RESTRICTED USE FUNDS
811-HOTEL MOTEL
ANNUAL CURRENT Y-T-D % OF Y-T-D BUDGET
DEPARTMENT EXPENSES BUDGET PERIOD ACTUAL BUDGET ENCUMB. BALANCE
6-CAPITAL QUTLAY EXPENSE
7-811.610 OFFICE FURNITURE & EQPT 1,000.00 0.00 0.00 0.00 0.00 1,000.00
TOTAL 6-CAPITAL OUTLAY EXPENSE 1,000.00 0.00 0.00 0.00 0.00 1,000.00
TOTAL 811-HOTEL MOTEL 164,800.00 2,131.51 69,529.56 42.19 0.00 95,270.44




7-18-2013 03:39 PM CITY OF GONZALES PAGE: &
FINANCIAL STATEMENT
AS OF: JUNE 30TH, 2013

500-RESTRICTED USE FUNDS

813-FORFEITURES

ANNUAL CURRENT Y-T-D % OF Y-T-D BUDGET
DEPARTMENT EXPENSES BUDGET PERIOD ACTUAL BUDGET ENCUMB. BALANCE
4-CONTRACT/OPER SERVICES
7-813.411 SPECIAL CONTRACTS 0.00 0.00 0.00 0.00 0.00 0.00
7-813.430 TRAVEL AND TRAINING 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL 4-CONTRACT/OPER SERVICES 0.00 0.00 0.00 0.00 0.00 0.00
5-SPECIAL CHARGES EXPENSE
7-813.521 SPECIAL PROJECTS 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL 5-SPECIAL CHARGES EXPENSE 0.00 0.00 0.00 0.00 0.00 0.00
6-CAPITAL OQOUTLAY EXPENSE
7-813.610 CAPITAL OUTLAY 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL 6-CAPITAL OUTLAY EXPENSE 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL 813-FORFEITURES 0.00 0.00 0.00 0.00 0.00 0.00
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CITY OF GONZALES

FINANCIAL STATEMENT

PAGE: 7

AS OF: JUNE 30TH, 2013
500-RESTRICTED USE FUNDS
814-MUNICIPAL COURT
ANNUAL CURRENT Y-T-D % OF Y-T-D BUDGET
DEPARTMENT EXPENSES BUDGET PERIOD ACTUAL BUDGET ENCUMB. BALANCE
5-SPECIAL CHARGES EXPENSE
7-814.555 CHILD SAFETY EXPENSE 0.00 0.00 0.00 0.00 0.00 0.00
7-814.556 COURT SECURITY EXPENSE 0.00 0.00 0.00 0.00 0.00 0.00
7-814.557 COURT TECHNOLOGY EXPENSE 0.00 0.00 0.00 0.00 0.00 0.00
7-814.558 JUDICIAL EFFICIENCY EXPENSE 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL 5-SPECIAL CHARGES EXPENSE 0.00 0.00 0.00 0.00 0,00 0.00
TOTAL 814-MUNICIPAL COURT 0.00 0.00 0,00 0.00 0.00 0.00
*** TQTAL EXPENSES *** 164,800.00 2,131.51 69,529.56 42.19 0.00 95,270.44

*+** END OF REPORT ***



7-18-2013 3:42 PM DETAIL LISTING PAGE: 1
FUND : 500-RESTRICTED USE FUNDS PERIOD TO USE: Apr-2013 THRU Jun-2013
DEPT : 811 HOTEL MOTEL ACCOUNTS: 7-811.202 THRU 7-811.610
POST DATE TRAN # REFERENCE PACKET==== VEND INV/JE # NOTE =====AMOUNT==== ====BALANCE====
7-811.202 POSTAGE
BEGINNING BALANC 0.00
5/30/13 6/19 B18453 Misc 051315 03531 TO ALLOCATE MONTHLY POSTAGE JE# 011060 110.68 110.68
Smmmmm—o == MAY ACTIVITY DB: 110.68 CR: 0.00 110.68
6/13/13 6/14 A48758 CHK: 096533 11157 POSTAGE ADJUSTMENT- BROC 0299 OVERDUE POSTAGE 2,75 113.43
6/30/13 7/18 B18761 Misc 061315 03605 TO ALLOCATE MONTHLY POSTAGE JE# 011162 121.90 235.33
== JUNE ACTIVITY DB: 124.65 CR: 0.00 124.65
7-811.217 MISCELLANEOUS
BEGINNING BALANC 0.00
7-811.304 OFFICE EQPT & FURNITURE
BEGINNING BALANC 0.00
7-811.401 TELEPHONE
BEGINNING BALANC 0.00
7-811.402 UTILITIES
BEGINNING BALANC 0.00
7-811.407 TELEPHONE
BEGINNING BALANC 0.00
7-811.408 MEMBERSHIP DUES
BEGINNING BALANC 0.00
7-811.409 SUBSCRIPTIONS
BEGINNING BALANC 0.00
7-811.411 SPECIAL CONTRACTS
BEGINNING BALANC 0.00
7-811.412 CHAMBER OF COMMERCE



7-18-2013 3:42 PM DETAIL LISTING PAGE: 2

FUND : S500-RESTRICTED USE FUNDS PERIOD TO USE: Apr-2013 THRU Jun-2013
DEPT : 81l HOTEL MOTEL ACCOUNTS: 7-811.202 THRU 7-811.610
POST DATE TRAN # REFERENCE PACKET======DESCRIPTION======= VEND INV/JE # NOTE =====AMQUNT==== ====BALANCE====
BEGINNING BALANCE 0.00
5/01/13 5/08 A47432 CHK: 095950 11059 SPECIAL CONTRACTS 1ST QU 0041 1ST QUARTER 2013 2,500.00 2,500.00
===== MAY ACTIVITY DB: 2,500.00 CR: 0.00 2,500.00
ACCOUNT TOTAL DB: 2,500.00 CR: 0.00
7-811.413 PIONEER VILLAGE
BEGINNING BALANCE 0.00
5/28/13 5/30 A48094 CHK: 096231 11120 1ST QTR. FYE OCT 2013 1027 1ST QTR FYE OCT 13 3,623.55 3,623.55
MAY ACTIVITY DB: 3,623.55 CR: 0.00 3,623.55
ACCOUNT TOTAL DB: 3,623.55 CR: 0.00
7-811.414 JB WELLS PARK
BEGINNING BALANCE 0.00
5/08/13 6/06 R48323 CHK: 096287 11145 TJHRA PROMOTIONAL ITEMS 0222 179692 7,070.00 7,070.00
=== == MAY ACTIVITY DB: 7,070.00 CR: 0.00 7,070.00
ACCOUNT TOTAL DB: 7,070.00 CR: 0.00
7-811.415 MAIN STREET
BEGINNING BALANCE 0.00
4/01/13 4/03 A46383 CHK: 095604 10946 FIREWORKS DISPLAY 7/04/2 2992 04012013 5,000.00 5,000.00
== APRIL ACTIVITY DB: 5,000.00 CR: 0.00 5,000.00
ACCOUNT TOTAL DB: 5,000.00 CR: 0.00
7-811.417 INSURANCE
BEGINNING BALANCE 0.00
7-811.430 TRAVEL & TRAINING
BEGINNING BALANCE 0.00
4/02/13 4/02 P02209 PYEXP 00336 131.36 131.36
4/02/13 4/11 B17745 PYEXP 03262 JE# 010638 131.36CR 0.00
4/12/13 6/28 R49358 CHK: 000000 11205 CAKE AT HEB 2931 687853 8.50 8.50
4/24/13 6/28 A49326 CHK: 000000 11205 SOUTHWEST AIRLINES VCT 2931 04/25/2013 1,156.98 1,165.48
==m========== APRIL ACTIVITY DB: 1,296.84 CR: 131.36CR 1,165.48

5/03/13 6/28 A49332 CHK: 000000 11205 ICSC NEW YORK, NY 2931 05/03/2013 96.51 1,261.99



7-18-2013 3:42 PM DETAIL LISTING PAGE: 3

FUND : 500-RESTRICTED USE FUNDS PERIOD TO USE: Apr-2013 THRU Jun-2013
DEPT ¢ 811 HOTEL MOTEL ACCOUNTS: 7-811.202 THRU 7-811.610
POST DATE TRAN # REFERENCE PACKET======DESCRIPTION= VEND INV/JE # NOTE =====AMOUNT==== ====BALANCE====
5/17/13 7/12 A50086 CHK: 000000 11225 WARRIOR WEEKEND SUPPLY & 2931 762175 134.59 1,396.58
5/28/13 5/30 A48140 CHK: 096249 11120 TRAVEL EXPENSE ADVANCE 5 3037 TRAVEL EXPENSE 200.00 1,596.58
===s=s======= MAY ACTIVITY DB: 431.10 CR: 0.00 431.10
==s=s========ACCOUNT TOTAL DB: 1,727.94 CR: 131.36CR
7-811.502 ADVERTISING
BEGINNING BALANCE 0.00
4/03/13 4/03 A46354 CHK: 095574 10944 E-BROADCAST ADVERTISING 3025 240904 2,850.00 2,850.00
4/12/13 6/06 A48505 CHK: 096374 11145 DOMAIN NAME REGIS. FEES 2895 1057 329.97 3,179.97
4/18/13 4/25 R46960 CHK: 095837 11013 ADVERTISEMENT SPREAD 2714 TM61453 11,880.45 15,060.42
4/18/13 4/25 R46964 CHK: 095823 11013 NOTEPADS 2819 9048 1,137.75 16,198.17
4/19/13 4/25 R46980 CHK: 095820 11013 FULL PAGE ADVERTISEMENT 3171 2013-26741 2,340.00 18,538.17
4/19/13 4/25 R46981 CHK: 095820 11013 FULL PAGE ADVERTISEMENT 3171 3012-8697 2,340.00 20,878.17
4/30/13 5/22 R47766 CHK: 096088 11093 CITY OF GONZALES REAL MA 3164 865386401 1,315.00 22,193.17
=mmmmms======= APRIL ACTIVITY DB: 22,193.17 CR: 0.00 22,193.17
5/01/13 5/08 A47468 CHK: 095981 11059 4 COLOR BANNER WIDE SKYS 2404 240899 375.00 22,568.17
5/01/13 5/08 A47469 CHK: 095981 11059 4 COLOR DEST SPOTLIGHT 2404 240901 600.00 23,168.17
5/01/13 6/14 A48716 CHK: 096434 11157 JUNE SUMMER CONCERT RET 3164 966418001 550.00 23,718.17
5/04/13 6/06 A48504 CHK: 096290 11145 FULL PAGE COLOR FOR MAY 2867 579 375.00 24,093.17
5/17/13 6/06 A48467 CHK: 096356 11145 SA MAGAZINE-PRINT JUNE 2478 2013-8698 2,340.00 26,433.17
5/17/13 6/06 A48524 CHK: 096357 11145 MONTHLY STATEMENT 3171 2013-8698 2,340.00 28,773.17
5/23/13 6/06 A48513 CHK: 096384 11145 4 COLOR, 1/3 PAGE, DISPL 3024 237944 827.69 29,600.86
5/31/13 6/06 A48464 CHK: 096387 11145 4 COLOR BANNER WIDE SKYS 2404 240900 375.00 29,975.86
5/31/13 6/06 A48503 CHK: 096389 11145 FULL PAGE FOUR COLOR 12X 2840 2013-15104 2,200.00 32,175.86
5/31/13 6/14 R48715 CHK: 096434 11157 COG REAL MAGAZINE U 76 3164 865738901 1,630.00 33,805.86
MAY ACTIVITY DB: 11,612.69 CR: 0.00 11,612.69
6/01/13 6/14 RA48821 CHK: 096444 11157 BROCHURES 1044 465119 1,363.61 35,169.47
6/06/13 6/19 A495009 VvOID: 096357 11180 REVERSE VOIDED CHECK 3171 2013-8698 2,340.00CR 32,829.47
6/25/13 7/12 RA49965 CHK: 096863 11224 GRAPIC DESIGN WESITE UPD 2895 1062 800.00 33,629.47
6/30/13 7/12 A49972 CHK: 096823 11224 COFG/JULY REAL MAGAZINE 3164 866783001 1,630.00 35,259.47
JUNE ACTIVITY DB: 3,793.61 CR: 2,340.00CR 1,453.61
DB: 37,599.47 CR: 2,340.00CR
7-811.503 ELECTRICAL LINE EXPENSE
BEGINNING BALANCE 0.00
7-811.504 SIGNAGE & BANNERS
BEGINNING BALANCE 0.00
4/16/13 4/17 R46749 CHK: 095741 10996 SIGN FOR INDEPENDENCE GO 3140 7995-1 1,812.50 1,812.50

APRIL ACTIVITY DB: 1,812.50 CR: 0.00 1,812.50



7-18-2013 3:42 PM DETAIL LISTING
FUND : 500-RESTRICTED USE FUNDS
DEPT 811 HOTEL MOTEL
POST  DATE TRAN # REFERENCE  PACKET======DESCRIPTION======= VEND
5/23/13 6/06 A48312 CHK: 096300 11145 SAFETY SNAPS AND ROPE 0219
5/30/13 6/06 A48500 CHK: 096364 11145 MESH STREET BANNER 2819
=s=========== MAY ACTIVITY DB: 1,296.42
6/28/13 7/03 R49642 CHK: 096752 11213 U BOLT PLATE & BIT SNAP 0219
============= JUNE ACTIVITY DB: 15.48
============= ACCOUNT TOTAL DB 3,124.40
7-811.520 MARKETING AND PROMOTIONS
BEGINNING BALANCE
4/11/13 4/25 A46963 CHK: 095823 11013 DECALS AND APPLICATIONS 2819
4/18/13 4/25 A46965 CHK: 095823 11013 RACK CARDS 2819
4/18/13 4/25 R46966 CHK: 095823 11013 PROMOTIONS 10,000 BROCHU 2819
4/27/13 5/22 R47703 CHK: 096060 11093 CELL SERVICE 1071
============= APRIL ACTIVITY DB: 10,416.00
5/27/13 €/20 A49102 CHK: 096566 11175 04/28/2013-05/27/2013 BI 1071
== MAY ACTIVITY DB: 37.00
6/28/13 7/03 A49648 CHK: 096777 11213 BROCHURES FOR TOURISM 0230
JUNE ACTIVITY DB: 448.00
ACCOUNT TOTAL DB: 10,901.00
7-811.521 SPECIAL PROJECTS
BEGINNING BALANCE
7-811.522 EVENTS
BEGINNING BALANCE
7-811.525 HISTORIC PRESERVATION
BEGINNING BALANCE
7-811.526 MEMORIAL MUSEUM
BEGINNING BALANCE
7-811.527 EGGLESTON HOUSE
BEGINNING BALANCE

PERIOD TO USE:
7-811.202

ACCOUNTS:

INV/JE #

00633803

9160

CR: 0.00
00635706

CR: 0.00
CR 0.00
9016

9049

9050

2682-05052013

CR: 0.00
06052013

CR: 0.00
81575

CR: 0.00
CR: 0.00

NOTE

PAGE: 4
Apr-2013 THRU Jun-2013
THRU 7-811.610
=====AMOUNT==== BALANCE====
64.01 1,876.51
1,232.41 3,108.92
1,296.42
15.48 3,124.40
15.48
0.00
423.80 423.80
6,075.00 6,498.80
3,880.00 10,378.80
37.20 10,416.00
10,416.00
37.00 10,453.00
37.00
448.00 10,901.00
448.00
0.00
0.00
0.00
0.00
0.00



7-18-2013 3:42 PM DETAIL LISTING PAGE: 5

FUND : 500-RESTRICTED USE FUNDS PERIOD TO USE: Apr-2013 THRU Jun-2013
DEPT : 811 HOTEL MOTEL ACCOUNTS: 7-811.202 THRU 7-811.610
POST DATE TRAN # REFERENCE PACKET======DESCRIPTION======= VEND INV/JE # NOTE =====AMOUNT==== ====BALANCE====
7-811.528 JB WELLS HOUSE
BEGINNING BALANCE 0.00
7-811.529 RIVERSIDE MUSEUM
BEGINNING BALANCE 0.00
5/21/13 6/06 A48449 CHK: 096314 11145 PHONE AND INTERNET 1816 0000141785-004-5 129.46 129.46
MAY ACTIVITY DB: 129.46 CR: 0.00 129.46
6/21/13 17/03 A49677 CHK: 096757 11213 6/21/13 BILLING 1816 6/21/2013 BILLING 89.77 219.23
JUNE ACTIVITY DB: 89.77 CR: 0.00 89.77
ACCOUNT TOTAL DB: 219.23 CR: 0.00
7-811.610 OFFICE FURNITURE & EQPT
BEGINNING BALANCE 0.00
LS S L L N D UL L UL 000 ERRORS IN ’I‘HIS REPORT! L DS NS UL L R N L UL DS e pue
** REPORT TOTALS ** --- DEBITS --- --- CREDITS ---
BEGINNING BALANCES: 0.00 0.00
REPORTED ACTIVITY: 72,000.92 2,471.36CR

ENDING BALANCES: 72,000.92 2,471.36CR
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The Gonzales Chamber of Commerce & Agriculture provides the staff/manpower to:

* Answer all inquiries made about Gonzales by telephone, mail, email, twitter, facebook,
pinterest and instagram

* Keep records of telephone calls, visitors to the building and referrals

* Oversee the official Old Jail Visitor Information Center and Old Jail Museum

* Send quarterly visitor count to Texas Dept. of Transportation Literature Program in order to
track visitation on state level

* Keep track of brochures going out of Old Jail Visitor Center

* Distribute literature to Texas Travel Centers and convention bureaus, chambers, RV Parks and

campgrounds, as requested.

Schedule tours, individual or group, as requested, including school tours during the year

Update all state and national visitor-information for publications

Prepare visitor packet for all who request visitor and relocation information

Assist with preparing advertising for special events promoted through Tourism Partners

Promote event through weekly Chamber column in Gonzales Inquirer, Gonzales Cannon,

every Thursday on KCT1 at 8:30 a.m., facebook and twitter are posted and responded to daily.

Maintain Chamber of Commerce website, which includes all tourism information; provide

representations and or literature to state trade shows.

* This quarter there were requests from Texas Monthly and Texas Travel Guide, plus requests

from schools and individuals.

* Sale tickets for events and shows including Crystal Theatre and Historic Home Tour.
Prepared visitor packet and arranged tour for the Lakewood Forest Garden Club (spent 2

nights in Gonzales), Houston Precinct’s Tours, two church tours from Houston, Baylor

Community Center, Park Shadows Houston, and school tours. Texas Junior High Rodeo Finals

had 450 bags, Gonzales ISD 150 bags, Texas Southern Dames 60 bags and stay the night, Youth

Center Rodeo finals 185 Bags.

* K K ¥ ¥

Chamber Social Media
facebook 1,659 likes
twitter 232 followers
pinterest 88 followers
instagram 133 followers
The Gonzales Chamber of Commerce website is currently going through renovations and we
will not have this documentation at this time.

* Visitor to the Old Jail Museum and Visitor Center

Month Total In state Other States, Countries
April 248 221 27
May 391 362 29

June 386 324 62



Total visitor for the first quarter were 1,025 in state 907 and for out of state and country 118

*Count includes only those who register; not all visitors sign the registry book



