Columbia County Fair Board Meeting
Monday May 11, 2026
6:30 p.m. Warren Grange Building
Join the meeting now

Meeting ID: 217 046 048 412 4
Passcode: df2ng2Pp

The Columbia County Fair Board met in a regularly scheduled session with Peggy Howell, Jennifer Plahn,
Henry Heimuller, Branden Staehely, Mary Ann Guess and Jamie Urwin

CALL TO ORDER
Peggy called the meeting to order at 6:39.

APPROVE AGENDA
Henry motion to approve as stated, Jennifer 2"¢, motion passed

VISITOR COMMENTS — 5 MINUTE LIMIT
Peggy introduced our new fair board member Jamie Urwin.

CONSENT AGENDA
Jennifer moved to ratify the invoices for April 2026, Branden 2" motion passed
Jennifer moved to approve the Fair Board minutes and Work session minutes Approve Fair Board minutes for April 13,
2026, and for April 29, 2026 , Mary Ann 2", motion passed.

COMMITTEES:

Rodeo Court Committee - Queen Hailey helped with Grange breakfast , will be attending all girls rodeo this weekend and
next weekend will be at Sisters.
Alice said her flag team will be practice June 15 and 29,

DISCUSSION ITEM

4-H — Woody said June 1 is the registration deadline. He has all the livestock judges. Is having an apprentice’s horse
show judge this year to learn.. The youth fair is scheduled for May 30 for one day only.

Eva said they had a good turnout for the Museum. It is really awesome and just let her know and she will show you. They
received close to $2,000 on the raffle. She is getting quotes to repair the big doors. The hingeges are about to fall down.
They’re also looking into doing more siding with the 1x6 that is already there.

Mary Ann motion to nominate Henry Heimuller as Vice President, Jennfer 2", motion passed.

Jennifer said the Sponsorship Coordinator is having an issue with the insurance for $2000. It was discussed to contact
counsel to see if they could be a volunteer and be covered under our insurance or pay half. It could be stated in the
contract. Jennifer will contact counsel.

Maintenance Report — Henry mentioned Darrin was on vacation all this week. Adam started this week. He was here last
year. Henry is working on all the rentals we need for the fair. Almost done with everything. Darrin, Robert and Kevin are
keeping up with mowing. Kevin worked in the flower beds last weekend. Kevin is talking with the extension office about
contacting an arborist. He is concerned some are dying and some need to be trimmed. Henry and he will get together.
Henry will contact the squirrel guy to come out again and remove the critters. He will get a hold of Joe — Digital Graffiti on
the road signs. Jamie suggested putting a QR code on it. Cost will be around $3,000., he’'ll find out the cost for this.
Jamie suggested buying a URL , not much money, for another domain. Jennifer mentioned after having meeting with IT
last week, changes are having to be made for ADA compliant which we have a year to comply.

e Henry has quotes from Hudson garbage, and they are $ 2,000 less than last year. They suggested instead of
having one toilet to have groups of them. More groups, less spread out and it would be faster service.


https://teams.microsoft.com/l/meetup-join/19%3ameeting_OWYzODliNDAtMTc3Ni00NzA1LWE5MDQtMDNjN2Q0NzMyZDBl%40thread.v2/0?context=%7b%22Tid%22%3a%22cafdaa97-351d-48ec-971d-9f125b7c0dbc%22%2c%22Oid%22%3a%22f1e18228-c832-41b0-9362-4128917eec45%22%7d

Peggy is receiving 10 recycling bins from the food bank, Hudson will be giving us their old green tubs. We can cut hold in
lid for cans. Henry said the golf carts have been reduced from last year. 2 limos, 6-8 4 seaters that can turn into cargo
units and 2 cargo units

Peggy mentioned the Kiwanis parade is June 20 and asked if Hayley would ride the float, she will be riding her horse.
Peggy then asked if she could get ahold of other queens to ride the float. Peggy said everyone brought something to
decorate the float last year. They used hay bales and flowers.

Treasurer Report - $186,258.01

Mary Ann brought up Vendors have certain requests. — Water and Soil District would like to close early at 7pm. The Dairy
Women needs more vendor tickets and Columbia Health would like to attend one day or two day only. Water and soil is
more educational and have only 6 full time staff. It's difficult covering all the hours and getting volunteers. There was
discussion on creating vendor groups. It was decided not to make any changes for this year but the board will address
and rewrite the vendor terms for next year. Educational vendors are different from commercial vendors selling items. It
was mentioned that if one vendor closes early, then all vendors want to close early.

Maybe needing more light in areas. This year we will keep track of how many vendor tickets are needed and will create a
spreadsheet and how many shifts the vendors have and how many people per shift. Come up with an equation to be
looked at.

Branden motion to change the monthly board meeting to be on the 2" Wednesday of the month and Work sessions the
last Wednesday of the month. Jennifer 2", motion passed.

Woody asked if the prices this year are the same as last. The board is not making any changes in admission prices this
year. Woody sells the youth $5.00 bracelets and 5.00 per day for leaders and volunteers.

Craig Melton, who has been mowing our fields will not be able to do this anymore. Henry will be contacting people.
Jennifer said there will be no open horse show this year.

Selling tickets for the grandstands this year was discussed. Last year was a disaster. Woody suggested we have a ticket
booth and sell tickets in person Friday night would be a color and Saturday would be a different color. Jennifer motion to
sell rodeo tickets for the grandstands at $5.00, Branden 2"9, motion passed. Alice likes the idea and will police the flag
runners for the locked gates. We can start selling tickets at noon on Friday. Tickets have to be purchased in person.

Peggy said Mendy from NW events will come out this Wednesday to look at what we have and what we can do to
improve. — Kiwanis is wanting to keep parking the same price.

Jamie will be managing the youth clean up this year. Wed and Thurs not real busy but Fri and Sat are.

Peggy said the Food bank is getting help for Paul.

Tickets for county employees are tabled.

Adjourned.
With nothing further to come before the board, the meeting adjourned at 8:30pm

Pursuant to ORS 192.640 (1), The Columbia County Fair Board reserves the right to consider and discuss, in either open session or
Executive Session, additional subjects that may arise after the agenda is published. This is a public meeting except during Executive
Session



