COLUMBIA COUNTY FAIR BOARD
Work Session July 27, 2026
6:30 p.m. Fair Office
Join the meeting now

Meeting ID: 270 945 182 269 3
Passcode: SJ3YV7Lf

AGENDA

CALL MEETING TO ORDER
Peggy called meeting to order at 6.30

APPROVE AGENDA
Henry moved to approve agenda, Jennifer 2" motion passed

BOARD DISCUSSION ITEMS

River City Speedway — Brad Korpela was asking who was responsible for removing the tires. Henry has
been working with Les Schwab and has picked up two truckloads. Henry told Brad the history of those
tires. Will cost 1200 to 1500 to remove them. They are fair board’s responsibility. Les Schwab has
pickup two truckloads and bringing a dumpster tomorrow for the other stuff and some of out stuff to get rid
of.

Peggy asked about their bleachers. Brad said they have replaced 75 boards so far.

Eva said everyone loved the new look of the museum. She also wanted to talk about cleaning the
restrooms before the fair and during the plant sale just the restrooms. Portable toilets were locked by the
plant sale. They were more condensed per Hudsons request. They did call Henry and complain about
how messy they were and almost charged us extra.

Fair Review
Mary Ann wanted to just have an overview this evening and listed all the items pertaining to the fair on the
board to be discussed at each work session in detail.

Henry thought it was a good fair. A lot of comments good comments —He thought maybe less restrooms
and light towers. He went with Eggers who is local and less than star rentals. He can order 1 less next
year because they always bring a spare. He said Paul thought the green containers with a hole for cans
was a good idea. There was less food with the recycle. He thinks we can go with less restrooms maybe
have them more in one area then what we have now. Had enough radios , thought we could do with
less golf carts next year. he saw people driving them and didn’t know who they were. green cans — put
inside the pavilion — paul said cans wit holes was beeter less food. Radios were good.

Jennifer - Elena did an excellent job handling the chaos and did an outstanding job on social media.credit
— we brought in $54k in the plant sale. She had an entertainer tell her this was the best place he has
performed. Advacate Access NW did an outstanding job again this year with the kids.

Jamie did a great job at the plant sale. OSCET is suppose to cut a check for us. They sold food out of
the rodeo announcers booth. She thought we need to look at the amount of tickets we give out for
superintendents, free ones. She will be revamping the open class categories for next year and will set up
the software correctly. She mentioned Skinnys said no one contacted them for sponsorships. We need
to have one contact person who instructs Darrin and Robert for doing tasks. Wants to discuss rodeo
seats given to sponsors. Scanning didn’t work on the free tickets.

Branden mentioned bringing in dirt next to the asphalt. Some areas are a pretty deep drop off. Will be
needing a open class grange section that Eva will help with.


https://teams.microsoft.com/l/meetup-join/19%3ameeting_OTI1YjI3MDItYjQyOS00YjI1LWI2MjYtODg2YTY3NDlkMDcz%40thread.v2/0?context=%7b%22Tid%22%3a%22cafdaa97-351d-48ec-971d-9f125b7c0dbc%22%2c%22Oid%22%3a%22f1e18228-c832-41b0-9362-4128917eec45%22%7d

Henry wanted to mention Kevin did a really good job this year in the campground. The whole board told
him as well. Kevin thought we should fine the cars that were suppose to move but didn’t.

Peggy said Kevin waters 3 hrs a day and we should look into setting up a drip system in the plant areas
by the pavilion. It's very time consuming. Kevin suggested having all the different agencies sit together
and know what is suppose to be.

Henry suggested he write his ideas down when we discuss and be able to hand it out.

Mary Ann discussed the electrical problem and talked about having another set of pedestals on the other
side of the pavement. She mentioned the safe in the accounting room either needs to be replaced or
have the combination changed. The current combination was given out to other people that shouldn’t of
had it. The vendors should all come through gate 5 during the fair. Gate 2 for delivery and exit. Wanted
to park the vendors in the soccer field and charge them.

Discussed the issues with Gate 4 and Gate 5. Peggy has do police the areas. It was mentioned to open
gate 5 at 5am take admission and parking . she said Thurs morning there were over 100 cars parked
because it was told get in before the gates open.

Maybe have a sponsor level for the hay bales. Mark told her the rodeo committee has $100,000 to help
with permanent bleachers but not portable ones.

Discussed the south side of the pavilion not good for vendors. Suggested bringing reptile entertainment.
Elena has 14K hits on video for wild cow milking.

We should put schedules on the big TV.

Lenny will test the old sound equipment this winter.

Need to smooth out or pave the handicap areas

Tickets and Gates will be discussed in detail at next work session August 26.

With nothing further to come before this Board, the meeting adjourned at 8:00 pm



