Crook County Fair Board Minutes
Fair Board Meeting: 5:30 pm, July 20", 2026
1280 S. Main St., Prineville, OR 97754
Telephone 541-447-6575

The regular meeting of the Crook County Fair Board was called to order on July 20th, 2026, at 5:30 p.m. by Chair
Gail Merritt.

ROLL CALL/BOARD MEMBERS ATTENDING

e  Gail Merritt, Chair e Jennifer Cummins
e Linda Cross e Larry Blanton
e Linda Smith

STAFF ATTENDING
Casey Daly, Manager Parker Gales, Admin Assistant St.

GUESTS: Julie Thompson, Commissioner Susan Hermerck, Justin Alderman (showed after start)

PRESENTATIONS/DISCUSSION ITEMS:

o Blanton motions to approve the minutes from June 15th, 2026, regular Fair Board meeting, Cross

seconds the motion, the motion carties.

Board Member “Yes” Vote “INo” Vote Abstains
Gail Merritt
Linda Cross
Linda Smith
Larry Blanton
Jennifer Cummins

sltslislisils

e Public Comment: none
e Crook County Parks and Rec Facilities Use MOU: Daly states that the Parks and Rec had a
draft MOU presented to the Fair Board. The MOU is an agreement that the Park and Rec donate
annually for 5 years to the Fair, and then they would use the fairgrounds facilities for 4 events, two
drive in movies, Daddy-Daughter Dance, and Santa’s Workshop. The agreement would be that the
Foundation would donate $2000 to the fair and then use the buildings for their events.

o Blanton motions to approve the MOU presented by the Park and Rec, to donate $2000 to the fair in
return of use for fairerounds facilities, Smith seconds the motion, the motion carries.
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Board Member “Yes” Vote “No” Vote Abstains
Gail Merritt
Linda Cross
Linda Smith
Larry Blanton
Jennifer Cummins

sitslislisiis

REPORTS:

e Board Member Reports:
o Jennifer Cummins: none
o Gail Merritt: o Larry Blaton: none
o Linda Smith:
o Linda Cross:

- Linda Smith: Smith worked on getting sponsors for fair, including gift cards from a local business to be
given for prizes. Due to Smith asking many groceries stores for donations, she asked that silverware and
plates be helped through the fairgrounds.

- Linda Cross: Cross is working with volunteers for fairs including all drivers for golf carts shuttles have
been found and working on other stations volunteers will be.

- Gail Merritt: Merritt states that her BBQ for the kickoff is already, and that the tables will be left for
the next morning at the vet’s breakfast.

¢ Administrative Assistant Report (Parker Gales): Gales stated that fair prep is going well. Judges have
been selected and contracts sent out. Gales state that there have been a few vendors who have had to
cancel, but some remain on the waitlist that will be reached out too, so spots can be filled. Gales states that
the schedule for fair is coming along, and that ads had been placed in the local paper for premiums being
paid, carnival and schedule of fair. Gales was asked about carnival wristbands, which are on sale and have a
$5 discount before the day of.

e Financial Report (Daly): In the board members’ binding section under financials.

e Manager’s Report (Daly): Daly states that he was approached by the Orgon Department of Forestry, who
wanted to possibly set up a fire camp at the Kennedy property and boathouse property across the
fairgrounds. Daly states that the Jockey Paddock area was complete and loved during the Horse Races. Daly
updates that he will do a walk through with the CRR, tent panels on the pavilion stage tent will be installed
soon, the fairgrounds has reached out to Iron Mountain Fab for a sign for the Kennedy Property that was
donated, the AV equipment has been fully installed in the Carey Foster Hall by Revel Pro, paid for by the
META Grant the fairgrounds received. Daly states that there were two non-revenue generating events at the
fairgrounds.

e Cummins motions to adjourn the meeting, Blanton seconds; the motion carries.

Board Member “Yes” Vote “INo” Vote Abstains
Gail Merritt X
Linda Cross X
Linda Smith X
Larry Blanton X
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‘ Jennifer Cummins | X ‘ ‘

ACTION ITEM(S):
a. The Board voted to approve June 15%, 2026, Fair Board Meeting minutes.
b. The Board voted to approve the Crook County Park and Rec MOU
c. The Board voted to approve adjourn the meeting.

Meeting was adjourned at 6:06 pm.
Next regular meeting: Monday, September 21st at 5:30pm.
Respectfully Submitted by:

Parker Gales
08/17/26
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