Crook County Fair Board Minutes
Fair Board Meeting: 5:30 pm, October 20th, 2025
1280 S. Main St., Prineville, OR 97754
Telephone 541-447-6575

The regular meeting of the Crook County Fair Board was called to order on November 17th, 2025, at 5:30 p.m. by
Chair Gail Merritt.

ROLL CALL/BOARD MEMBERS ATTENDING

e  Gail Merritt, Chair e (asey Kaiser
e Mike Kasberger, Vice Chair e Linda Cross
e Larry Blanton e Jennifer Cummins
STAFF ATTENDING
Casey Daly, Manager Parker Gales, Administrative Assistant St.

GUESTS: Angela Ostrander, Linda Smith

PRESENTATIONS/DISCUSSION ITEMS:

o Kaiser motions to approve the minutes from October 20th, 2025 regular Fair Board meeting,
Kasberger seconds the motion, the motion carties.

Board Member “Yes” Vote “No” Vote Abstains
Mike Kasberger
Casey Kaiser
Gail Merritt
Larry Blanton
Jennifer Cummins
Linda Cross

siislislisiislls

e Public Comment: none

e Appointment of Prospective Fair Board Member Applicants Interview Committee: Option 1 was chosen
by the Fair Board and approved at the Nov. 5" County Court meeting, stating that three individual Fair Board
Members will interview the applicant, and bring their findings to the group at the next Fair Board meeting.
Linda Cross, Jennifer Cummins, and Gail Merritt will be the three individual members that will interview the
applicants.

Kasberger motions to approve the three members of the Fair Board to interview and bring their findings back
to the group about applicants, Kaiser seconds the motion, motion carries.
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Board Member “Yes” Vote “No” Vote Abstains

Mike Kasberger X
Casey Kaiser X
Gail Merritt X
Larry Blanton X
Jennifer Cummins X
Linda Cross X
REPORTS:
e Board Member Reports:
o Casey Kaiser: none
o Linda Cross: none o Mike Kasberger: none
o Jennifer Cummins: none o Gail Merritt: none

Larry Blanton: Reporting about fixing the Grandstands to make them safer. Blanton walked through with
the construction team with what would need to be done and for how much. The Grandstands came to be
the approximate amount of $8500 for materials and labor. The money for the remodels would come from
the Capitol, funding for the fairgrounds.

Cross motions the approval of starting the project for fixing the Grandstands, not to exceed the amount of
$8500, Kaiser seconds the motion, motion cartries

Board Member “Yes” Vote “No” Vote Abstains
Mike Kasberger
Casey Kaiser
Gail Merritt
Larry Blanton
Jennifer Cummins
Linda Cross

siislislisiislls

Blanton also reported on the remodel of the Men’s and Women’s Restroom in the Indoor Arena, including
a complete gut and remodel of the restrooms. New mirrors, fixtures, stalls, toilets, doors for entry, opening

the area of the restrooms for better use, new floors to help keep things clean, the estimate for this project is
quoted at $200,000.

Kasberger motions the approval of starting the process of a RFP from the county attorney due to the dollar
amount of this project, Cross seconds the motion, motion carries
Board Member “Yes” Vote “INo” Vote Abstains
Mike Kasberger
Casey Kaiser
Gail Merritt
Larry Blanton
Jennifer Cummins
Linda Cross

islislisiisits
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¢ Administrative Assistant Report (Parker Gales): none

e Financial Report (Daly): In the board members’ binders, there were no changes to the fair fund and went
over the capitol funds.

e Manager’s Report (Daly): Daly went over that we have secured the Carnival for Fair 2026. Daly reports
about the new driveway that was discussed at the previous meeting, received a quote of $7500 to get the
driveway in. Legislative update has been stated that there will be a 5% cut in our funding from lottery
dollars. The project of cleaning the Kennedy land cleaned up has started with burning and clearing piles. We
have applied for the Travel Oregon Grant and the Facebook Community Grant.

e Kasberger motions to adjourn the meeting, Kaiser seconds; the motion carties.

Board Member “Yes” Vote “INo” Vote Abstains
Mike Kasberger
Casey Kaiser
Gail Merritt
Jennifer Cummins
Larry Blanton
Linda Cross

siislislisiislls

ACTION ITEM(S):

a.

b.

The Board voted to approve October 20", 2025 Fair Board Meeting minutes.

The Board voted to appointment of Prospective Fair Board Member Applicants Interview
Committee

The Board voted to approve the approval of the Grandstand project to make them safer

The Board voted to approve the start of the process for the County Attorney to create an RFP for
the remodel of the Restrooms in the Indoor Arena

Meeting was adjourned at 6:05pm.

Next regular meeting: Monday, December 15" at 5:30pm.

Respectfully Submitted by:

Parker Gales
11/25/2025
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