GRAND RARIDS-KENT COUNTY

B B S
CONVENTION / ARENA AUTHORITY
NVENTION, 5SHOW & SPORTE FACILITIES

ENTERTAINMENT, CO

Meeting of Board of Directors

Wednesday, June 26, 2002
7:30 a.m. — 9:30 a.m.
County Administration Building Board Room, 3" Floor
Grand Rapids, Michigan 49503

AGENDA
I Call to Order
II. Approve the Minutes of May 22, 2002 Board Meeting Action
Convention
Arena II1. Public Comment
Authority
IV. Presentation — as of publication, none planned
John Logie,
Chairman V. DeVos Place Construction Update - Erhardt/Hunt Information
Lew Chamberlin
Clif Charles VI. Committee Reports
David Frey a. Building Committee
Steven Heacock i. Approve Request to DDA for Action
Birgit Klohs Additional Funding
Joseph Tomoselli b. Operations and Marketing Committee Information
- CVB Update
c. Finance Committee
i. Approval of Paid Invoices Action
ii. Approval of SMG Financial Reports Action
for period ending May 31, 2002
1ii. Approval of CAA Financial Report Action

for period ending May 31, 2002

VII. Approve Amendment No. 1 to Construction Manager Action
Agreement Regarding Guaranteed Maximum Price

VIII. Approve FY 2003 Operating/Capital Replacement

and Administrative Budgets Action
IX. Approve Extension of Bookkeeping Services Agreement Action
X. Approve Extension of Payroll Services Agreement Action
VAN ANDEL
ARENA
Van Andel Arena
Grand Center
130 Fulton West 245 Monroe Ave. NW
Grand Rapids, MI 49503 Grand Rapids, MI 49503
616.742.6600 616.742.6600
Fax 616.742.6197 Fax 616.742.6590



XI. SMG Report Information
- Facilities Calendar

XII. Other Business

XIII. Next Meeting Date - Wednesday, August 28, 2002, 7:30 a.m., Kent County
Administration Building, Commission Board Room

XIV. Adjournment



Item I1

MINUTES OF THE GRAND RAPIDS-KENT COUNTY

Call to Order

CONVENTION/ARENA AUTHORITY
BOARD OF DIRECTORS MEETING

Wednesday, May 22, 2002

Chairman John Logie called the meeting to order at 7:30 a.m. Chairman Logie presided
and Secretary/Treasurer Birgit Klohs recorded.

Attendance

Members Present:  John Logie, Chairman
Clif Charles
David Frey
Steve Heacock
Birgit Klohs
Joseph Tomaselli

Members Absent: Lew Chamberlin

Staff/Others: Matt Barnes Erhardt/Hunt Joint Venture
David Czurak Grand Rapids Business Journal
Robert DuHadway DK Security
Joe Erhardt Erhardt/Hunt Joint Venture
Jim Gray CAA Owner Representative
George Helmstead CVB
Kurt Kimball City of Grand Rapids
Jack Lane Broadway Theater Guild
Chris Machuta SMG
Rich MacKeigan SMG
Jack Naudi The Grand Rapids Press
Bill Sewall Erhardt/Hunt Joint Venture
Jay Silha Broadway Theater Guild
Dale Sommers CAA Owner Representative
Al Vanderberg Kent County
Susan Waddell CAA
Jana Wallace City of Grand Rapids
Richard Wendt CAA Attorney
Robert White Grand Rapids
Steve Wilson CVB

Tim Wondergem

Wondergem Consulting

IL. Minutes of Prior Meetings

Motion: Mr. Frey, supported by Mr. Tomaselli, moved to approve the Minutes of the April 24,
2002 meeting of the Authority. Motion carried unanimously.
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III. Public Comment
None.

IV. Presentation — Jack Lane and Jay Silha, Broadway Theater Guild

Mr. Lane announced that the first show to open with the new DeVos Performance Hall lobby
would be Blast, which runs from May 28 — June 2, 2002. The Broadway Theater Guild (BTG)
was established in 1988, taking over for Ken Shaw Productions. The BTG is a 501(c)(3) non-
profit organization, which is unusual since most theater guilds are for-profit organizations. The
BTG offers six to eight shows each season, with eight performances for each production.
Together with the other arts tenants, BTG has a $1 million annual economic impact on
downtown. The BTG draws patrons from out of state and 16 counties in West Michigan.

The BTG experienced a financial crisis and reorganized its board of directors. The board
includes Harvey Gainey, Steve Wilson, Timothy Pietryga, Michael Bennett, Father Ron
Hutchinson, Ann Marie young, R. Malcolm Cumming, Thomas Wesholski, and Peter Cook. In
October 2001, Harvey Gainey was selected as board chairman. On his own accord, Mr. Gainey
hired a development company to analyze and survey the BTG. The results indicated there is
equity in the BTG name and BTG is a symbol of community vibrancy. The board has enacted
business changes to keep the organization afloat: seek outside sources of income to cover
expenses; establish grant giving program; maintain long-term debt at a manageable level. Beene
Garter is conducting a thorough review BTG’s finances and accounting practices. The BTG
recently filed its Form 990 and has complied with the Attorney General’s request to be brought
current under state law. The board anticipates a break-even budget for the new fiscal year,
which will begin in July.

Season subscriptions are important to the economic viability of BTG. BTG conducted a survey
of non-renewals for the 2002-2003 season. Out of 600 surveys mailed, BTG received 146
responses. Of those who responded, 41% indicated the main reason for not renewing is
unavailability on show dates. BTG contends that events are scheduled around holidays when
people are busy or out of town. Mr. Logie countered that his family returns home during the
holidays in anticipation of attending a BTG show. BTG is working with SMG and the other arts
groups for the flexibility to book important shows during multiple weeks. BTG also would like
full and early participation in calendar development.

BTG is serious about its 15-year old mission to bring the best of Broadway to Grand Rapids and
West Michigan at affordable prices. In fulfillment of this mission, BTG has applied for
foundation and corporate funding to initiate the following programs:

Kids on Broadway. BTG would subsidize tickets to in-need students and their parties to
attend shows during the year.

Seniors on Broadway. BTG would subsidize tickets and transportation to area seniors
through cooperative agreements with various organizations.
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The Healing Arts. BTG would engage local hospitals, patients, and health professions to
attend Broadway productions at reduced pricing.

Broadway in Education. BTG would provide study guides and master classes to area
schools and discounted tickets to secondary school students.

Mr. Heacock asked if there were any shows with attendance large enough to warrant using the
Van Andel Arena. Mr. Lane could think of only a couple of shows like Starlight Express and
Aida and added that DeVos Performance Hall is a better performance place. Mayor Logie
challenged the BTG to seek out those shows that could utilize the Arena on dark days. Mr.
MacKeigan stated the Arena stage is higher than the DeVos stage and would need extensive
refitting to accommodate a Broadway show. Mayor Logie thanked Mr. Lane and Mr. Silha for
their updates.

V. DeVos Place Construction Update — Joe Erhardt, Bill Sewall

Mr. Erhardt reported that curved truss which forms the skeleton of the building will be
completed this week. The super box truss and steel erection is scheduled to begin in June. The
curtain wall, roofing, glass, and metal panel will begin in August. The bid process for phase III
(banquet hall and Grand Center renovation) begins in June. Compaction grouting in the Grand
Center will occur over the summer. Mr. Sewall reported that restroom construction is in process
along with construction of the basement walls. Next week the floor slabs for the meeting rooms
will be poured. The Exhibit Hall concrete work is on schedule and must advance the steel in
order to stabilize the foundation walls. The Exhibit Hall roof will be installed by the end of this
calendar year. The project continues to remain on schedule and on budget.

VL FY 2002-2003 Operating/Capital Replacement and Administrative Budgets

Finance Committee Chairman Steve Heacock presented the proposed FY 2002-2003 SMG and
CAA budgets. The SMG budgets cover the Grand Center and Van Andel Arena, while the CAA
budget consolidates the SMG budgets and includes administration. The Van Andel Arena is
expected to show a decrease in revenue of approximately $120,000. The Grand Rapids Rampage
will be changing its schedule from May-August to February-May. The change in the Rampage
schedule will make it hard to schedule concerts during what has traditionally been the busiest
time for other events. Mr. MacKeigan stated that the Rampage season would generate just $14
in net revenues for the Arena, while a concert will average a net of $56,000. Mr. Logie stated
that Attorney Wendt is researching the possibility of changing the Rampage contract.

Grand Center revenues are expected to show a decrease of $120,000 mainly due to the Midwest
Woodworkers convention, which is an every-other-year event. The Grand Center is expected to
show an increase in direct expenses due extra maintenance expenses for the new DeVos
Performance Hall lobby and the director of sales position that remained vacant in FY 2002 but is
scheduled to be filled in FY 2003.

Mr. Machuta presented additional information on the proposed Grand Center budget.
Educational seminars are expected to decrease from 23 to 12, but there will be no significant loss
in revenue. Total conventions/tradeshows are expected to increase from 73 to 76. There will be
a minor drop in public shows due to construction and decreased space. The budget forecasts a
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significant drop in seminars and meetings due to loss of space. DeVos Hall was exceptionally
busy this year and is expected to show a decrease in revenue for FY 02-03. Mr. Logie asked if
SMG were optimistic of the budget from an industry perspective. Mr. MacKeigan responded
that, while the industry has suffered this year, both the Arena and Grand Center fared quite well.
Both facilities received great rankings from industry magazines, several concerts were held at
both venues, promoters are taking notice, and smaller markets have been popular since 9/11.

Ms. Wallace presented the CAA FY 2002 Revised and FY 2003 Proposed Budgets. The
Operating Fund Budget consolidates Grand Center and Van Andel Arena financial activities with
those of the CAA’s administrative and capital replacement reserve accounts for the purpose of
providing a financial perspective for overall CAA operations. Ms. Wallace noted two significant
items in the Operating Budget. The insurance expense has doubled and there will be a transfer of
$727,023 in excess reserves to the capital replacement account. Capital expenditures of
$430,700 include a cyclorama and refinishing the stage floor at DeVos Performance Hall, and
security gate system, hydraulic seating section, skywalk icemelt system, terrazzo floor repair,
hockey glass, floor maintenance equipment, lobby duct painting, and banquet room
refurbishment at the Van Andel Arena. The Construction Fund Budget shows several sources of
revenue including the State of Michigan, interest on investments, CCBA capital contributions,
and transfers from the operating fund. Expenditures are in line with cash flow projections.

Mr. Heacock stated the Finance Committee reviewed the proposed budgets and length and will
approve them next month. Mr. Heacock commended SMG, Robert White, and Jana Wallace for
their exceptional work. Mr. Logie stated that he was pleased to see healthy and conservative
estimates. The CAA Board will approve the budgets at the June meeting.

VII. Committee Reports

Building Committee

Mr. Sommers stated that final touches on the DeVos Performance Hall lobby would be
completed in June. Legal counsel and the owner’s representatives are working with the
construction manager to establish a guaranteed maximum price for phases I and II. The process
should be completed in June. The final guaranteed maximum price for the Grand Center and
Welsh Auditorium should be established in January 2004. The phase III bidding process has
started and should be completed by October. Site work for the river walk will be completed in
late 2004/early 2005. Mr. Sommers stated that the design of river walk has been in question by
city officials. How fast the walk leaves the river level and rises to the plaza versus staying at
river level (which is more expensive) for a longer length. Both designs are handicap accessible.
The DDA has designated about $2.2 million for improvement on river walk. The amount spent
on the area in front of the river far exceeds this amount. The design that goes along the

river edge is $1.5 million more expensive. The preferred design is to construct the river walk so
it gets to the promenade level as quickly as possible, which is less costly and accessible year-
around. Mr. Logie stated that he wants the river walk to be cost effective, but also to meet the
State’s requirements that came with the funding.
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Operations Committee

Mr. Vanderberg reported that spring-cleaning and painting at the Van Andel Arena has begun. At
the Grand Center, the bid process has started for refinishing the DeVos stage floor and for a new
cyclorama. The DeVos Performance Hall lobby is open and operating. People have been so
impressed by its beauty that SMG has been asked to lease the space for dinners, receptions, and
meetings. The logo subcommittee proposed to hire Hanon McKendry to design the DeVos Place
logo at a price not to exceed $7,000. The Committee concurred with the recommendation. The
Grand Rapids Area New Car Dealers Association and ShowSpan would each like to book a date
in 2004 to host the Auto Show. Both groups will make presentations at the June meeting. Mr.
Logie stated that he would like the Committee to resolve the issue at that meeting. However,
should either party disagree with the Committee’s decision, the matter can be appealed to the full
Board. The Amway Grand Plaza Hotel is interested in pursuing a catering and concessions
agreement for the new convention center. Mr. MacKeigan expects to reach conceptual
agreement by August. However, Mr. Logie indicated that the Board needs to be comfortable
with any decision that does not involve a public bid.

Mr. Wilson stated that the CVB is hosting is first spring familiarization tour in conjunction with
the Farmer’s Classic Golf Tournament. The CVB hosted a luncheon for GRACE to discuss the
possibility of booking more religious conferences. The Midwest Woodworkers group remains
interested in Grand Rapids for 2003 and is revisiting the option of using the Arena or multiple
venues around town. Major groups the CVB is working on include Michigan Junior Volleyball
Association, Association of Pet Dog Trainers, American Jail Association, and Association Small
Business Development Centers. The CVB held 19 site inspections and submitted 20 bid
presentations. The CVB attended three major tradeshows and made sales trips to Washington,
D.C., Chicago, and Indianapolis. The CVB is working with Clif Charles to bring back Gordon
Food Service.

Finance Committee

Mr. Heacock presented the Finance Committee report and recommended approval of: (a) paid
invoices, (b) SMG financial reports for period ending April 30, 2002, and (c) CAA financial
report for period ending April 30, 2002.

Motion: Ms. Klohs, supported by Mr. Heacock, moved to approve (a) payment of invoices
totaling $4,748,566.38, (b) SMG Financial Statements for the Van Andel Arena and Grand
Center for the period ended April 30, 2002, and (c) the Grand Rapids — Kent County
Convention/Arena Authority Financial Statements for the period ended April 30, 2002. Motion
carried unanimously.

VII. Approval of Amendment to Construction Manager Agreement

Attorney Richard Wendt recommended approval of Amendment No. 4 to the Construction
Manager Agreement regarding billable rates. Mr. Wendt explained that the new rates are well

within the contracted range of 3-5%. The 4.25% increase includes cost of living and wage
increases.
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Motion: Mr. Heacock, supported by Ms. Klohs, moved to approve Amendment No. 4 to the
Construction Manager Agreement. Motion carried unanimously.

IX.  Approval of Directors & Officers Insurance Renewal
The Finance Committee requested approval of the D&O liability insurance renewal. The

premium has increased from $14,850 to $22,000, while the deductible has increased from $5,000
to $15,000.

Motion: Mr. Heacock, supported by Ms. Klohs, moved to approve renewal of the Directors &
Officers Liability Insurance Renewal in the amount of $22,000. Motion carried unanimously.

X. SMG Report

Facilities Calendar

Mr. MacKeigan reported that the summer promises to be a busy season with the following
events: Incubus, Brooks & Dunn, Blink 182/Green Day, Eagles, Tom Petty, Davenport
commencement, Korn, Cher, Promise Keepers, and the Who.

XI. Other Business

Mr. Logie stated the July CAA meeting will be canceled. Mr. Logie congratulated Press reporter

Jack Naudi on his new position in Indianapolis. The CAA appreciated Jack’s fair and accurate
coverage.

XII. Adjournment

There being no other business, the meeting was adjourned at 9:15 a.m.

Birgit M. Klohs
Recording Secretary



Item V1.a.i.
GRAND RAPIDS-KENT COUNTY

A Rt g R et s e g
L
CONVENTION / ARENA AUTHORITY

ENTERTAINMENT, CONVENTION, SHOW & SPORITS FACILITIES

Memorandum

To: CAA Board Members

From: Dale Sommers, Owner Representative
Convention Date: June 20, 2002
Arena
Authority Re: Request to DDA for Additional Funding
John Logie,

Chairman As you know, there is a project shortfall of approximately $13 million. At the June 19,

R Chogerin 2002, CAA Building Committee meeting, members discussed possible sources of funding.
Clif Charles It was suggested that the CAA Board request an additional $5 million from the DDA. The
eiliey DDA will meet on July 10, and the Committee would like a formal request made on that
Steven Heacock

date.
Birgit Klohs

Joseph Tomaselli

GRAND FAFIDS

Van Andel Arena
130 Fulton West

This discussion came about due to a report to the committee. The City, DDA Staff, and
Owner Reps of CAA had met to discuss the Riverfront Development in front of DeVos
Place. The Project presently does not plan or have funds to do the DDA Riverfront Vision.
The City with DDA match has secured an additional $300,000+ of grant funds for the
Riverfront. An additional $700,000+ would still be needed to do the DDA vision.
Discussion has taken place about requesting $700,000 from the DDA for the Riverfront
specifically.

Action requested: Request that the DDA contribute an additional $5 million to be used
within the present scope of the project.

Grand Center
245 Monroe Ave.

Grand Rapids, Ml 49503
616.742.6600
Fax 616.742.6197

Grand Rapids, MI 49503
616.742.6600
Fax 616.742.6590

M

S o~



BUILDING COMMITTEE REPORT
To
Grand Rapids-Kent County Convention/Arena Authority
June 26, 2002

The New DeVos Performance Hall Lobby addition and renovation has been
completed. In June (during DeVos Hall’s slow time) a seties of code compliance
tequitements will be installed including new stair doots and fire proofing measures.

Steel Setvice Cotp. completed setting the main bent columns in the Grand Gallery,
and is in process of installing the pipe putlins that form the roof structure. Steel
wotk is approximately 90% complete in the Grand Gallery. Concrete slabs on the
elevated floors, stair installation, mechanical piping and ductwork remain the
primary activities in the space. Block walls in the lower level have been
substantially completed.

The Exhibit Hall concrete work continues on schedule as Kent/Tillman installs
patking level and street level slabs along the East and West sides, along with
miscellaneous walls, ramps, shafts, etc.... Andy J. Egan Company is installing
under slab plumbing and ElecTech II is installing floor boxes that will provide
utilities to Exhibitors when complete.

Most recent focus in the Exhibit Hall has been aimed at starting to set the super
box trusses. The trusses are being assembled on the ground in the center of the
space while temporary shoting towers, on the 3 points of the span, were set in
place. Three cranes have been set up to handle the erection.

Phase 3 wotk this month included the bid and award of DeVos Hall stage rigging
upgrades and the Grand Center compaction grouting work aimed at stabilizing the
earth below the foundations and permanently stop the settlement problems that
have plagued the facility for years.
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Item VI.c.i.

VENMERANDUN

CITY OF GRAND RAPRPIDS

DATE: June 11, 2002

TO: Steve Heacock
Grand Rapids - Kent County Convention / Arena Authority
Finance Committee Chair

FROM: Jana M. Wallace W
Fiscal Services Analyst

SUBJECT: Monthly Disbursements Report

Attached for your review are the lists of invoices processed for payment during the most
recent period. Expenditures are summarized below by fund.

Dates checks were issued Operating Fund Construction Fund
May 28, 2002 $ 55638.49 $ 473,683.95
June 14, 2002 55,650.21 3,528,551.71
Payroll — 05/17/2002 2,093.00 --

Payroll — 05/31/2002 2,012.50 e

Disbursements by Fund $ 115,394.20 $4,002,235.66

Total funds expended by the Grand Rapids - Kent County Convention / Arena Authority during
the period May 17 through June 14, 2002, were $4,117,629.86.

Please call me at 456-4514 if you need additional information.

Attachments
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NO. EVENTS
ATTENDANCE

DIRECT EVENT REVENUE
ANCILLARY REVENUE

TOTAL EVENT REVENUE
TOTAL OTHER REVENUE
TOTAL OPERATING REVENUE
INDIRECT EXPENSES
EXECUTIVE
FINANCE
MARKETING
OPERATIONS
EVENT SERVICES
BOX OFFICE
OVERHEAD

TOTAL OPERATING EXP.
NET REVENUE ABOVE EXPENSES
CAPITAL

NET OPERATING REVENUE OVER
OPERATING EXPENSES

“*ESTIMATED*
MANAGEMENT FEE CALCULATION

BENCHMARK REVENUES
PROJECTED REVENUES

PROJECTED INCREASE

20% OF FIRST $500,000
25% OF $500,000 AND ABOVE

TOTAL INCENTIVE FEE
TOTAL BASE F/Y 2002

TOTAL FEE FOR F/Y 2002

©® A

1,769,531
2,155,288

385,757

77,151

77,151
225,000

302,151

GRAND CENTER
ROLLING FORECAST - YE 6/30/02

SUMMARY
TOTAL BUDGET
YTD Actual Roll FYE FYE VARIANCE

366 19 385 318 67
473,124 19,620 492,744 494,970 (2,226)
1,401,473 55,930 1,457,103 1,133,612 323,491
569,348 10,225 579,573 499,919 79,654
1,970,521 66,156 2,036,676 1,633,531 403,145
13,412 5,200 118,612 136,000 {17.388)
2,083,033 71,355 2,155,268 1,769,531 385,757
83,983 7.214 91,197 81,433 (9,764)
120,530 11,580 132,110 145,356 13,246
37,564 4,260 41,824 139,854 98,030
469,229 45,781 515,010 445,575 (69,435)
333,963 37,457 371,420 417,843 46,423
45,107 6,004 51,111 60,682 9,57
933,576 105,964 1,039,540 984,945 (54,595)
2,023,950 218,260 2,242,212 2,275,688 33,476
59,981 (146,908) (86,924) (506,157) 419,233
47,841 - 47,841 173,850 (126,008)
12,140 {146,905) (134,765) (680,007) 545,242

Comments:

May marks the end of the busy season for the Grand Center, and with much

greater success than originally budgeted. The revised forecast shows the

Grand Center will lose a little over $80,000 for the fiscal year, which is an increase
from the April forecast. This is due to a more aggressive (and more labor intensive)
approach to both custodial and maintenance projects.

General Manhger



GRAND CENTER
FINANCIAL STATEMENT HIGHLIGHTS
FOR MONTH ENDED MAY 31, 2002

The following schedule summarizes operating results for the month ending
and the YTD ending May 31, 2002, compared to budget and to the

prior year:
MONTH May May May

Actual Budget FY 2001
Number of Events 29 30 35
Attendance 28,859 44,900 41,466
Direct Event Income $76,245 $80,874 $90,354
Ancillary Income 35,565 39,069 33,464
Other Income 4,860 11,333 5,033
Indirect Expenses (236,776) (189,642) (169,124)
Net Income ($120,105) ($58,366) ($40,273)
YTD YTD 2002 YTD 2002 YTD 2001

Actual Budget Prior Year
Number of Events 366 310 376
Attendance 473,124 484,720 494,876
Direct Event Income 1,401,173 1,117,822 1,395,681
Ancillary Income 569,348 490,800 624,114
Other Income 113,412 124,663 104,593
Indirect Expenses (2,023,952) (2,086,062) (1,946,778)
Net Income $59,981 ($352,777) $177,611
Less Capital ($47,841) ($63,339)
Net Income after Capital $12,140 ($416,116) $177,611

EVENT INCOME

Direct event income performed at expected levels for the month. The original budget
called for Broadway to have a performance, however, it was moved to June. This was

offset by the very successful Harry Connick Jr. concert.

ANCILLARY INCOME

Ancillary income performed slightly below expected levels for the month. This is mainly due
to the scheduling of Blast in June versus the original expectation of a May event.

INDIRECT EXPENSES

Indirect expenses came in higher than expected levels for the month. This is due to higher
than normal labor expenses for some summer projects, and the accrual of the expected
SMG incentive fee.




EVENT INCOME

DIRECT EVENT INCOME
RENTAL INCOME
SERVICES INCOME

TOTAL DIRECT EVENT INCOME

ANCILLARY INCOME

FOOD & BEVERAGE
NOVELTY
TELECOMMUNICATIONS
ELECTRICAL

OTHER ANCILLARY

TOTAL ANCILLARY INCOME

TOTAL EVENT INCOME

OTHER OPERATING INCOME

ADJUSTED GROSS INCOME

INDIRECT EXPENSES
EXECUTIVE
FINANCE
MARKETING
OPERATIONS
EVENT MANAGEMENT
BOX OFFICE
OVERHEAD

INDIRECT EXPENSES

NET OPERATING INCOME

OTHER EXPENSES
OTHER EXPENSE (INCOME)

OTHER EXPENSES

NET INCOME (LOSS)

GRAND CENTER
FACILITY STATEMENT OF INCOME
PERIOD ENDING 05/31/02

----------------- CURRENT- === m=mn=mmmme-=mm=o= m—mcco—cmmmemme=eYTDemmccoecaooanacaean
ACTUAL BUDGET LAST YEAR ACTUAL BUDGET LAST YEAR

83,029 80,150 87,280 1,365,630 1,099,235 1,370,617
<6,783> 724 3,074 15,543 18,587 25,064
76,245 80,874 90,354 1,401,173 1,117,822 1,395,681
16,091 15,099 14,880 192,568 175,141 255,462
3,650 1,060 676 39,051 17,912 18,785
152 [ 0 8,513 [/} 0
570 660 [ 32,808 19,540 0
15,102 22,250 17,909 296,411 278,207 349,867
35,565 39,069 33,464 569,348 490,800 624,114
111,811 119,943 123,818 1,970,521 1,608,622 2,019,795
4,860 11,333 5,033 113,412 124,663 104,593
116,670 131,276 128,851 2,083,933 1,733,285 2,124,389
9,872 6,786 3,676 83,983 74,646 36,698
13,901 12,114 10,212 120,530 133,254 117,081
3,424 11,653 5,315 37,564 128,183 83,938
42,043 37,131 67,782 469,229 408,441 720,516
58,370 34,820 0 333,963 383,020 0
7,025 5,058 2,828 45,107 55,638 33,322
102,141 82,080 79,311 933,576 902,880 955,223
236,776 189,642 169,124 2,023,952 2,086,062 1,946,778
<120, 105> <58,366> <40,273> 59,981 <352,777> 177,611
0 0 0 47,841 63,339 0
0 0 [ 47,841 63,339 0
<120,105> <58,366> <40,273> 12,140 <416,116> 177,611




GRAND CENTER
STATEMENT OF SERVICES INCOME
PERIOD ENDING 05/31/02

---------------- CURRENT----===cce-cccucc camcccecc-c-«-YEAR TO DATB---v--~-cccen
ACTUAL BUDGET LAST YEAR ACTUAL BUDGET LAST YEAR
Advertising Billed 5,45) 0 1,772 111,923 0 30,213
Stagehands Billed 60,679 70,000 79,486 791,343 577,800 691,236
Security Billed 2,822 2,650 3,755 105,218 90,970 86,964
Ushers & Tix Takers Billed 8,332 11,380 12,451 140,199 136,457 126,154
Box Office Billed 1,400 1,500 1,900 24,527 19,700 18,050
Ticketing Service Billed 9,272 7,600 7,362 180,641 127,080 131,285
Utilities Billed 0 (] [¢] 5,470 0 9,315
City Police Fire Billed 496 500 1,039 20,321 15,680 22,148
Traffic Control Billed 299 [ 17 19,138 8,020 12,063
EMT Medical Billed 1,179 1,471 1,438 22,989 21,941 18,814
Cleaning Billed 0 0 0 2,770 0 1,565
Insurance Billed 233 0 0 1,275 0 2,188
Group Sales Commissions Billed [ 0 0 889 0 0
Telephone Billed 335 0 1,077 11,579 150 6,682
Damages Billed 0 0 0 71 0 0
Other Production Billed 3,403 0 3,500 66,763 0 24,689
TOTAL SERVICE INCOME 93,902 95,101 113,796 1,505,114 997,798 1,181,364
Advertising Expense 5,451 0 1,182 102,765 4] 29,194
Stagehand Wages 60,375 67,901 74,443 786,803 560,473 649,616
Security Wages ' 0 0 3,755 7,722 2,930 88,025
Contracted Security Expense 2,673 2,650 0 97,511 88,040 0
Ushers & T/T Wages 5,832 7,966 8,715 98,140 95,365 88,308
Ticket Sellers Wages 870 2,088 1,443 17,402 29,388 27,058
Ticket Service Charge Expense 4,856 2,661 3,047 62,102 29,189 35,182
City Police Fire Expense 496 500 1,240 20,321 15,680 22,351
Traffic Control Expense 825 0 523 36,797 15,660 29,948
EMT Medical Expense 90s 1,471 510 16,778 21,941 14,174
Cleaning Wages 11,546 9,140 11,550 152,617 120,545 147,862
Contracted Cleaning Expense 0 0 1] 2,083 0 0
Insurance Expense 55 0 [ 899 0 1,789
Damage Expense 0 0 0 0 0 420
Production Expense 6,802 0 3,913 67,633 0 22,374
TOTAL SERVICE EXPENSE 100,685 94,377 110,722 1,469,571 979,211 1,156,300
NET SERVICE INCOME <6,783> 724 3,074 35,543 18,587 25,064




GRAND CENTER
STATEMENT OF FINANCIAL POSITION
PERIOD ENDING 05/31/02

ASSETS
CURRENT ASSETS
CASH
ACCOUNTS RECEIVABLE
PREPAID EXPENSES

TOTAL CURRENT ASSETS

FIXED ASSETS

TOTAL ASSETS

LIABILITIES & EQUITY
CURRENT LIABILITIES
ACCOUNTS PAYABLE
ACCRUED EXPENSES
ADVANCED TIX SALES & DEPOSITS

TOTAL CURRENT LIABILITIES

EQUITY
FUNDING RECEIVED
RETAINED EARNINGS
NET INCOME (LOSS)

TOTAL EQUITY

TOTAL LIABILITIES & EQUITY

1,777,213
293,990
88,015

2,159,219

654,676
124,285
363,695

458,507
545,916
12,141

2,159,219

somaasssmaoEocs



GRAND CENTER
INDIRECT EXPENSE SUMMARY
PERIOD ENDING 05/31/02

----------------- CURRENT--~-----ccmcccccnc cccmccnccccrnmncec=Y]D-mmmucrecccnccccnnnn

ACTUAL BUDGET LAST YEAR ACTUAL BUDGET LAST YEAR

Salaries Administration 60,101 46,705 28,356 469,525 513,755 323,345
Part-Time 15,051 10,741 10,208 149,334 118,151 136,101
Wages-Trade 98,577 72,348 93,208 1,018,248 795,828 917,282
Auto Expense 1,521 1,771 1,321 16,379 19,481 12,729
Taxes & Benefits 29,422 26,812 26,560 305,951 294,932 267,877

Less: Allocation/Reimbursement <93,785> <86,166> <104,625> <1,181,678> <947,826> <1,009,153>
TOTAL LABOR COSTS 110,887 72,211 55,028 777,759 794,321 648,182
Contracted Security 4,648 5,200 10,220 49,432 57,200 48,378
Other Contracted Services 186 175 0 1,855 1,925 1,530
Travel & Entertainment 292 766 233 5,696 8,426 3,015
Corporate Travel 454 313 0 2,338 3,443 3,331
Meetings & Conventions o 1,641 0 9,396 18,051 5,017
Dues & Subscriptions 199 141 145 1,528 1,551 1,710
Employee Training ] 767 0 459 8,437 124
Miscellaneous Expense 0 0 0 66 0 110
Computer Expense <468> 5,317 2,924 30,039 58,487 38,071
Professional Fees 1,730 1,667 1,125 18,753 18,337 12,375
Marketing & Advertising <4> 833 0 10,219 9,163 9,348
Box Office Expenses 56 0 9 565 [¢] 168
Small Equipment 0 0 0 0 0 813
Trash Removal 837 2,667 2,458 12,295 29,337 15,513
Equipment Rental 413 350 17 3,084 ' 3,850 4,787
Landscaping 0 1] 0 0 [} 4,045
Snow Removal 0 0 0 169 1] 1,751
Exterminating 375 350 [ 4,433 3,850 5,260
Cleaning 0 625 250 613 6,875 6,473
Construction Costs 0 0 33s 1,350 [ 1,135
Repairs & Maintenance 11,606 8,583 10,554 113,128 94,413 97,390
Supplies 3,178 11,270 17,439 80,461 123,970 135,564
Bank Sexrvice Charges 1,082 625 2,680 11,916 6,875 15,662
Insurance 9,921 8,583 15,520 110,950 94,413 124,195
Other Taxes 0 300 0 0 3,300 2,535
Printing & Stationary 0 916 0 1,224 10,076 2,982
Office Supplies 1,098 625 719 7,427 6,875 7,921
Postage 0 250 276 1,138 2,750 1,643
Parking Expense <929> 1,167 0 18,814 12,837 16,223
Telephone Long Distance 369 2,550 312 27,206 28,050 39,248
Utilities 41,561 43,000 38,176 458,507 473,000 515,225
Base Fee 18,750 18,750 13,169 206,250 206,250 161,238
Incentive Fee 30,535 0 <2,465> 56,885 0 15,818
TOTAL MATERIAL AND SERVICES 125,889 117,431 114,096 1,246,193 1,291,741 1,298,596
TOTAL INDIRECT EXPENSES . 236,776 189,642 169,124 2,023,952 2,086,062 1,946,778
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NO. EVENTS
ATTENDANCE

DIRECT EVENT INCOME
ANCILLARY INCOME

TOTAL EVENT INCOME

TOTAL OTHER INCOME
TOTAL INCOME

INDIRECT EXPENSES
EXECUTIVE

FINANCE
MARKETING
OPERATIONS

BOX OFFICE
LUXURY SEATING
SKYWALK ADMIN
OVERHEAD

TOTAL INDIRECT EXP.

NET REVENUE ABOVE EXPENSES

VAN ANDEL ARENA
ROLLING FORECAST

FISCAL YEAR ENDING JUNE 30, 2002

LESS ALLOCATION FOR CAPITAL REPLACEMENT

NET REVENUE ABOVE EXPENSES AFTER CAPITAL

Benchmark revenues

Final Statement revenues

Projected excess

20% of first $500,000 excess
25% of $500,000 and above

Total Incentive Fee
2002 Base Fee
Total Fee for FY 2002

4,199,913

4,662,462
462,549

92,510

92,510

225,000

317,510

YTD ROLL TOTAL BUDGET
FYE FYE VARIANCE
128 7 135 118 17
717,264 57,100 774,364 711,300 63,064
1,208,491 135,401 1,343,892 1,077,595 266,297
1,384,425 118,852 1,503,277 1,332,520 170,757
2,592,916 254,253 2,847,169 2,410,115 437,054
1,661,203 154,000 1,815,293 1,609,681 115,612
4,254,209 408,253 4,662,462 4,109,796 552,666
82,821 7.854 90,675 82,334 (8,341)
148,785 12,450 161,235 151,806 (9,429)
173,731 11,478 185,209 147,483 (37,726)
1,009,646 92,450 1,102,096 1,019,556 (82,540)
104,807 11,640 116,447 109,722 (6,725)
96,325 8,845 105,170 114,218 9,048
32,408 3,216 35,621 36,676 1,055
1,206,270 99,280 1,305,550 1,215,202 (90,348)
2,854,789 247,213 3,102,003 2,876,997 (225,006)
1,399,420 161,040 1,660,459 1,232,799 327,660
204,215 204,500 408,715 430,500 21,785
1,195,205 (43,460) 1,151,744 802,299 305,875
Comments:

May continues the successful second half of the fiscal year for the Arena. The
Arena again came in above expected levels for the month as it played host to
the sold out Incubus concert and two nights of well attended Professional Bull

Riders.

The forecast for the balance of the fiscal year shows an increase above the April

expectations as the Arena will host one additional concert (Tom Petty) than

B

originally thought.

e

General Manader

‘irector of Fln



VAN ANDEL ARENA
FINANCIAL STATEMENT HIGHLIGHTS
FOR MONTH ENDED MAY 31, 2002

The following schedule summarizes operating results for the month ending
and the YTD ending May 31, 2002, compared to budget and to the

prior year:
MONTH May May May

Actual Budget FY 2001
Number of Events 5 6 12
Aftendance 38,202 22,000 63,651
Direct Event Income $153,477 $79,000 $184,376
Ancillary Income 58,225 61,084 118,941
Other Income 163,367 141,640 164,962
Indirect Expenses (263,275) (239,604) (233,573)
Net Income $101,794 $42,120 $234,707
YTD YTD 2002 YTD 2002 YTD 2001

Actual Budget Prior Year
Number of Events 128 114 147
Attendance 717,264 684,200 752,749
Direct Event Income 1,208,491 1,041,741 1,428,377
Angcillary Income 1,384,425 1,303,511 1,456,592
Other Income 1,661,293 1,558,040 1,486,884
Indirect Expenses (2,854,789) (2,634,814) (2,807,088)
Net Income $1,399,420 $1,268,478 $1,564,764
Less Capital $204,215 $46,715 $34,600
Net Income after Capital $1,195,205 $1,221,763 $1,530,164

EVENT INCOME

Event income came in above expected levels for the month. This increase was mainly due

to the higher than expected attendance for the Professional Bull Riders event.

ANCILLARY INCOME

Ancillary income came in below expected levels for the month. The Incubus concert that
was held was very well attended, it drew a younger crowd resuiting in low F & B per caps.

INDIRECT EXPENSES

Indirect expenses came in above budget for the month. This is due to labor expenses

associated with summer projects.




VAN ANDEL ARENA
FACILITY STATEMENT OF INCOME
PERIOD ENDING 05/31/02

----------------- CURRENT- - =~ mmmmmmmmmmmene —mmemaccmaommmeeeYTDmmmmmmammm e m oo oo e
ACTUAL BUDGET LAST YEAR ACTUAL BUDGET LAST YEAR
EVENT INCOME
DIRECT EVENT INCOME
RENTAL INCOME 112,275 108,550 196,833 1,759,009 1,520,045 1,955,630
SERVICES INCOME 41,202 <29,550> <12,457> <550,518> <478,304> <527,253>
TOTAL DIRECT EVENT INCOME 153,477 79,000 184,376 1,208,491 1,041,741 1,428,377
ANCILLARY INCOME
FOOD & BEVERAGE 37,427 47,150 92,123 1,092,100 1,038,399 1,214,021
NOVELTY 19,057 12,306 24,451 249,241 224,446 209,854
OTHER ANCILLARY 1,740 1,628 2,367 43,085 40,666 32,718
TOTAL ANCILLARY INCOME 58,225 61,084 118,941 1,384,425 1,303,511 1,456,592
TOTAL EVENT INCOME 211,701 140,084 303,317 2,592,916 2,345,252 2,884,969
OTHER OPERATING INCOME 153,367 141,640 164,962 1,661,293 1,558,040 1,486,884
ADJUSTED GROSS INCOME 365,069 281,724 468,280 4,254,209 3,903,292 4,371,852
INDIRECT EXPENSES
EXECUTIVE 9,092 6,861 15,568 82,821 75,471 97,094
FINANCE 15,369 12,650 7,343 148,785 139,150 112,045
MARKETING 14,699 12,145 17,631 173,731 132,765 143,695
LUXURY SEATING 9,283 9,518 8,367 96,325 104,698 91,356
OPERATIONS 110,746 84,962 51,333 1,009,646 934,582 962,942
BOX OFFICE 13,217 9,144 7,015 104,807 100,584 82,066
SKYWALK ADMINISTRATION 3,536 3,056 1,773 32,405 33,616 32,873
OVERHEAD 87,334 101,268 124,544 1,206,270 1,113,948 1,285,017
INDIRECT EXPENSES 263,275 239,604 233,573 2,854,789 2,634,814 2,807,088
NET OPERATING INCOME 101,794 42,120 234,707 1,399,420 1,268,478 1,564,764
OTHER EXPENSES
OTHER EXPENSE (INCOME) 135,000 0 4,218 204,215 46,715 34,600
OTHER EXPENSES 135,000 0 4,218 204,215 46,715 34,600

NET INCOME (LOSS) <33,206> 42,120 230,489 1,195,205 1,221,763 1,530,164




Advertising Billed
Sponsorship Income

Labor Billed

Changeover Setup Billed
Stagehands Billed

Security Billed

Ushers & Tix Takers Billed
Box Office Billed
Ticketing Service Billed
City Police Fire Billed
EMT Medical Billed
Production Materials Billed
Cleaning Billed

Insurance Billed

Group Sales Commissions Billed
Telephone Billed

Equipment Rental Billed
Damages Billed

Other Production Billed

TOTAL SERVICE INCOME

Advertising Expense

Sponsorship Expenses

Labor Wages

Contracted Changeover Setup Expense
Stagehand Wages

Contracted Security Expense
Contracted Ushers & T/T Expense
Ticket Sellers Wages

Ticket Service Charge Expense
City Police Fire Expense

EMT Medical Expense

Contracted Cleaning Expense
Insurance Expense

Allocated Telephone Expense
Equipment Rental Expense
Damage Expense

Production Expense

TOTAL SERVICE EXPENSE

NET SERVICE INCOME

VAN ANDEL ARENA
STATEMENT OF SERVICES INCOME
PERIOD ENDING 05/31/02

---------------- CURRENT---~w==m==e=ceren wocweeee-nc----YEAR TO DATE---~-----~--~
ACTUAL BUDGET LAST YEAR ACTUAL BUDGET LAST YEAR
0 ] 25,613 277,081 0 208,116
0 [+] 0 37,000 0 43,248
540 1,080 5,738 19,508 20,030 28,172
7,129 6,900 22,287 133,310 116,800 165,545
15,962 28,000 125,203 425,775 408,400 495,466
10,038 4,600 17,911 185,015 92,200 150,458
4,363 5,750 15,785 133,113 120,900 151,992
387 1,900 1,629 12,345 16,025 22,464
9,108 9,000 33,565 211,185 136,950 161,918
840 1,008 1,456 12,344 8,736 11,707
2,300 500 2,825 25,985 10,910 21,898
0 0 0 205 0 ]
3,682 6,200 16,844 113,336 120,600 130,694
0 [ 0 2,592 0 2,240
280 0 50 3,171 0 7,552
670 900 4,400 24,715 18,175 21,442
0 0 0 0 0 2,975
0 0 0 0 0 610
10,782 4,000 34,809 278,925 169,260 343,152
66,082 69,838 308,115 1,895,604 1,238,986 1,969,649
200 [+] 23,336 305,919 (4] 253,845
0 0 0 2,800 0 13,118
459 918 4,877 16,581 17,027 23,946
<4,092> 14,164 24,267 261,995 195,855 243,884
14,088 27,354 133,393 451,089 449,216 510,313
14,332 8,640 24,796 267,170 152,390 230,090
<12,623> 14,540 23,992 252,752 248,010 298,000
329 (4] 1,384 10,217 0 10,266
8,545 9,000 23,910 188,012 146,700 170,489
840 1,008 1,232 10,944 10,572 9,320
5,262 1,484 2,240 47,412 21,727 16,055
<18,171> 17,837 24,838 274,883 292,093 309,350
0 ] 0 9,219 0 20,553
150 298 1,083 6,070 4,235 5,018
0 0 0 [ 0 967
0 0 0 0 0 387
15,561 4,145 31,225 341,058 179,465 381,303
24,880 99,388 320,572 2,446,122 1,717,290 2,496,902
41,202 <29,550> <12,457> <550,518> <478,304> <527,253>




VAN ANDEL ARENA
STATEMENT OF FINANCIAL POSITION
PERIOD ENDING 05/31/02

ASSETS
CURRENT ASSETS
CASH 5,584,252
ACCOUNTS RECEIVABLE 2,142,123
PREPAID EXPENSES 169,845
TOTAL CURRENT ASSETS 7,896,219

FIXED ASSETS

TOTAL ASSETS 7,896,219

LIABILITIES & EQUITY
CURRENT LIABILITIES

ACCOUNTE PAYABLE 903,513
ACCRUED EXPENSES 344,851
DEFERRED INCOME 964,685
ADVANCED TIX SALES & DEPOSITS 4,076,745
TOTAL CURRENT LIABILITIES 6,289,794
EQUITY
FUNDS REMITTED <1,768,769>
FUNDING RECEIVED 535,358
RETAINED EARNINGS 1,644,632
NET INCOME (LOSS) 1,185,205
TOTAL EQUITY 1,606,426

TOTAL LIABILITIES & EQUITY 7,896,219



VAN ANDEL ARENA
INDIRECT EXPENSE SUMMARY
PERIOD ENDING 05/31/02

----------------- CURRENT--~==r=cmemeemmmnn wewe—ccucucoemenceeYTDercccccccrrcenanneen

ACTUAL BUDGET LAST YEAR ACTUAL BUDGET LAST YEAR
Salaries Administration 60,994 42,706 39,425 487,737 469,766 375,463
Part-Time 6,696 2,230 7,981 70,224 23,700 88,308
Wages-Trade 58,442 68,160 127,969 724,090 749,760 760,538
Auto Expense 777 810 531 8,302 8,910 6,441
Taxes & Benefits 23,912 28,648 34,011 270,070 315,128 252,393

Less: Allocation/Reimbursement <29,800> <64,906> <140,911> <585,503> <713,966> <573,723>
TOTAL LABOR COSTS 121,021 77,648 69,007 974,920 853,298 909,416
Contracted Security 16,873 16,500 11,332 180,000 181,500 177,596
Contracted Cleaning 4,196 2,000 2,017 24,370 22,000 22,191
Other Contracted Services 0 300 0 3,350 3,300 2,616
Travel & Entertainment 1,095 442 1,725 9,936 4,862 12,174
Corporate Travel 0 625 0 1,884 6,875 4,585
Meetings & Conventions 17 1,083 571 8,431 11,913 2,635
Dues & Subscriptions 0 108 0 3,083 1,188 1,735
Employee Training 1] 975 o] 2,501 10,725 2,538
Computer Expense 1,933 5,317 1,578 80,958 58,487 29,854
Professional Fees 3,064 2,042 1,500 28,394 22,462 20,108
Marketing & Advertising 1,791 7,250 9,354 86,608 79,750 69,552
Box Office Expenses 1,334 0 <62> 1,505 0 <3,617>
Small Equipment 0 0 0 1,687 0 2,143
Trash Removal 1,583 1,250 1,491 15,862 13,750 16,310
Equipment Rental 1,446 650 135 15,863 7,150 15,091
Landscaping 0 292 0 10,257 3,212 2,130
Exterminating [} 333 0 2,475 3,663 2,903
Cleaning 0 450 (4] 2,810 4,950 1,060
Safety Equipment 0 0 0 248 0 0
Repairs & Maintenance 5,784 10,666 1,861 80,074 117,326 88,641
Supplies 19,476 15,091 10,343 199,873 166,001 189,804
Bank Service Charges 419 1,167 2,302 12,261 12,837 12,524
Insurance 6,125 11,512 18,425 115,550 126,632 102,667
Other Taxes 0 300 0 69 3,300 3,062
Printing & Stationary [} 1,917 245 5,375 21,087 11,476
Office Supplies 1,003 1,000 291 15,523 11,000 9,677
Postage 102 1,050 40 6,892 11,550 6,319
Parking Expense 1,510 1,592 1,460 18,104 17,512 17,520
Telephone Long Distance 1,359 4,300 5,810 45,237 47,300 51,104
Utilities 42,680 57,483 57,924 678,510 632,313 703,048
Base Fee 18,750 18,750 21,988 206,250 206,250 238,154
Incentive Fee 15,000 0 14,927 45,000 0 87,854
Depreciation 0 491 0 0 5,401 0
Amortization 0 [} 1,963 5,737 0 21,597
Common Area Expense <3,136> <2,710> <1,572> <28,737> <29,810> <21,393>

Less: Allocated/Reimbursement <150> <270> <1,083> <6,070> <2,970> <5,985>
TOTAL MATERIAL AND SERVICES 142,254 161,956 164,566 1,879,868 1,781,516 1,897,672

TOTAL INDIRECT EXPENSES 263,275 239,604 233,573 2,854,789 2,634,814 2,807,088




Item VI.c.iii.

GRAND RAPIDS - KENT COUNTY
CONVENTION / ARENA AUTHORITY
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ACCOUNTANTS’ REPORT

To the Board of Directors

Grand Rapids - Kent County Convention / Arena Authority
Grand Rapids, Michigan

We have compiled the accompanying statements of cash receipts and disbursements and cash
receipts and disbursements - budget to actual for the operating account and construction account
of the Grand Rapids - Kent County Convention / Arena Authority for the eleven months ended
May 31, 2002, in accordance with Statements on Standards for Accounting and Review Services
issued by the American Institute of Certified Public Accountants. These statements do not include
the cash receipts and disbursements of the Van Andel Arena and Grand Center which are
operated by the Authority. The financial statements presented have been prepared on the cash

basis of accounting, which is a comprehensive basis of accounting other than U.S. generally
accepted accounting principles.

A compilation is limited to presenting in the form of financial statements information that is the
representation of management. We have not audited or reviewed the accompanying financial
statements and, accordingly, do not express an opinion or any other form of assurance on them.

Management has elected to omit substantially all of the disclosures ordinarily included in financial
statements prepared on the cash basis of accounting. If the omitted disclosures were included in
the financial statements, they might influence the user’s conclusions about the Authority’'s cash
receipts and disbursements. Accordingly, these financial statements are not designed for those
who are not informed about such matters.

Poore Hooler e f/

June 12, 2002
Grand Rapids, Michigan

BEENE GARTER LLP
S0 MONROE NW T 616.235.5200
51U RIRTRE ENON0 F 616.235.5285
GRAND RAPIDS

MECHIGAN BUSINESS ADVISORS » CPAs » FINANCIAL SERVICES

49503-26709 INTERNATIONALLY KNOWN AS MOORE STEPHENS BEENE GARTER PLC www.beenegarter.com

1.800.824.7882
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Statement A

GRAND RAPIDS - KENT COUNTY CONVENTION / ARENA AUTHORITY
Statement of Cash Receipts and Disbursements
From July 1, 2001 to May 31, 2002

Operating Construction Retainage

Account Account Account
RECEIPTS
Beginning Balance - July 1, 2001 $ 3,578,979.18 $ 5,410,627.09 $ .
State of Michigan - 45,000,000.00 -
CCBA Capital Contributions - 26,143,616.13 -
Interest Deposits 81,814.65 231,921.77 9,387.54
Transfer from Operating Account - 2,000,000.00 -
Transfer from Construction Account - - 2,027,614.00
Miscellaneous Revenue - 23,153.00 -
Facility Operations 1,898,030.06 = -
Total Cash Receipts 5,658,823.89 78,809,317.99 2,037,001.54
DISBURSEMENTS
Checks issued prior months 3,258,508.89 31,073,587.48 -
Checks issued 5/14/02 77,520.36 4,201,494 .12 266,329.00
Checks issued 5/28/02 55,638.49 473,683.95 -
Payroll Expenditures 50,847.92 - -
Expense Reimbursement (3,000.06) (1,220.79) -
Bank fees - (306.34) -
Total Cash Disbursements 3,439,515.60 35,747,238.42 266,329.00
Net Pooled Cash and Investments $ 2,119,308.29 $ 43,062,079.57 $ 1,770,672.54

i BEENE GARTER LLP



Statement B

GRAND RAPIDS - KENT COUNTY CONVENTION / ARENA AUTHORITY
Statement of Cash Receipts and Disbursements - Budget to Actual (Operations)
From July 1, 2001 to May 31, 2002

OPERATING ACCOUNT
Facilities Operations Capital Replacement
Budget Actual Budget Actual
RECEIPTS
Facility Operations $ 1,695443 $ 1,898,030 $ 237,000 $ -
interest on Investments 100,000 45,632 40,000 36,183
Capital Replacement Reserve Transfer 570,357 - (670,357) -
From / (To) Fund Balance - - 530,357 -
TOTAL RECEIPTS 2,365,800 1,943,662 237,000 36,183
DISBURSEMENTS
Accounting / Auditing Services 20,000 22,004 - -
Bank Fees - - - -
insurance - Property and Liabitity 15,000 24,966 - -
Legal Services 55,000 28,160 - -
Other Contractual Services 8,150 27,883 - -
Facility Management Fees - 161,122 - -
Meeting Expense 650 715 - -
Supplies 1,200 1,122 - -
Transfer to Construction Account 1,000,000 2,000,000 - -
Sub-total Service Disbursements 1,100,000 2,255,973 - -
Electricity 611,000 651,907 - -
Steam 527,000 415,566 - -
'‘Water and Sewer 67,800 53,860 - -
Sub-total Utility Disbursements 1,205,800 1,121,333 - -
Building Additions and Improvements - - 225,000 -
racility Equipment Acquisition - - 12,000 -
Sub-total Capital Disbursements - - 237,000 -
Employee Wages 50,000 46,231 - -
Employee Benefits 10,000 15,979 - -
Sub-total Payroll Disbursements 60,000 62,210 - -
TOTAL DISBURSEMENTS 2,365,800 3,439,516 237,000 -
Excess / (Deficit) of Funds $ - $ (1,495.854) § - $ 36,183
See Comments See Comments
1and 2 1and 2

Comment 1: Facilities Operations and Capital Replacement budgets were approved by the GR-KC Convention / Arena
Authority at its regularly scheduled meeting on June 27, 2001.

Comment 2: Facilities Operations and Capital Replacement columns include receipts and disbursements processed by the
C/AA. SMG receipts and disbursements are reported separately in the Van Andel Arena and Grand Center
financial statements prepared by SMG.

i BEENE GARTER LLP



Statement C

GRAND RAPIDS - KENT COUNTY CONVENTION / ARENA AUTHORITY

Statement of Cash Receipts and Disbursements - Budget to Actual (Construction)

From July 1, 2001 to May 31, 2002

CONSTRUCTION ACCOUNT
Monroe Ave Relocation Convention Center Construction
Budget Actual Budget Actual
RECEIPTS
State of Michigan $ 2630697 $ - $ 27,369,303 $ 45,000,000
City / County Bidg Authority Capital Contrib. - 125,883 - 26,017,733
Transfer from Operating Fund - - 1,000,000 2,000,000
Miscellaneous Revenue - 23,153 - -
Interest on Investments 54,830 54,355 445,170 177,567
TOTAL RECEIPTS 2,685,527 203,391 28,814,473 73,195,300
DISBURSEMENTS
Architectural and Engineering Services 490,000 328,574 6,000,000 4,408,169
Construction Material Testing - - 400,000 560,366
Construction in Progress - GMP 2,175,527 154,243 21,425,973 27,821,948
Sub-total Construction Disbursements 2,665,527 482,817 27,825,973 32,790,483
Bank Fees - - - (306)
Insurance -Property / Liability - - 40,000 42,670
Legal Services 15,000 1,251 50,000 7,697
Project Manager / Owner's Representative - - 285,000 229,459
Other Contractual Services 5,000 50,000 600,000 2,089,373
Sub-total Service Disbursements 20,000 51,251 975,000 2,368,892
Electricity - - - 38,376
Steam - - - 11,877
Water and Sewer - - - 1,869
Sub-total Utility Disbursements - - - 52,122
Advertising / Promotion / Publicity - - 5,000 -
Supplies - - 1,000 S
Postage / Express - - 500 -
Printing and Binding - - 5,000 -
Telephone - - 2,000 1,674
Sub-total Supplies Disbursements - - 13,500 1,674
TOTAL DISBURSEMENTS 2,685,527 534,068 28,814,473 35,213,170
Excess / (Deficit) of Funds $ - $ {330,677) $ - $ 37,982,129
See Comment See Comment

Comment: Convention Center Construction budget was approved by the Grand Rapids - Kent County
Convention / Arena Authority at its regularly scheduled meeting on June 27, 2001.

i! BEENE GARTER LLP



GRAND RAPI Item VII

CONVENTION / ARENA AUTHORITY

ENTERTAINMENT, CONVENTION. SHOW & SPORIS FACILITIES

Memorandum

To: CAA Board Members

From: Susan Waddell, Administrative Manager
ST Date: June 18, 2002
Arena
Authority Re: Amendment No. 1 to Construction Manager Agreement Regarding

Guaranteed Maximum Price
John Logie,
Chairman

tew Chamberin - The Construction Manager has prepared the attached Guaranteed Maximum Price -
ghi Slisgles Documents. This is the same forntat and content used on the Van Andel Arena.
David Frey

Steven Heacock

s Jim Gray and Dale Sommers, Owner Representatives, have reviewed these documents.
irgit Klohs

ossph TorEsell Attorney Richard Wendt has reviewed and approved for content.
The documents were presented to the CAA Building Committee on June 19, 2002, and the
Committee recommends CAA Board approval.

If you have any questions or would like additional information, please contact me directly at
742-6194. Thank you.

iy,

I A Grand Center
\1/?3?) é:ldiin V"-/eer;? 245 Mo‘nroe Ave. NW
Grand Rapids, MI 49503 Grand Rapids, Ml 49503
616.742.6600 616.742.6600
Fax 616.742.6197 Fax 616.742.6590



Item VII

GRAND RAPIDS-KENT COUNTY
CONVENTION/ARENA AUTHORITY

RESOLUTION APPROVING AND AUTHORIZING THE EXECUTION
OF AMENDMENT NO. 1 TO AGREEMENT BETWEEN OWNER AND
CONSTRUCTION MANAGER WITH ERHARDT/HUNT FOR
EXPANSION AND RENOVATION OF THE CONVENTION CENTER,
A/K/A DEVOS PLACE

Boardmember , supported by Boardmember

moved the adoption of the following resolution:

WHEREAS, the Grand Rapids-Kent County Convention/Arena Authority (the "CAA")
has previously entered into a Standard Form of Agreement Between Owner and Construction
Manager (the "Construction Manager Agreement" or "Agreement") in February, 2001, with
Erhardt/Hunt, a joint venture ("E/H"), for the expansion and renovation of the Convention
Center, a/k/a DeVos Place (the "Project"); and

WHEREAS, the Construction Manager Agreement provides that when the Drawings and
Specifications (as defined in the Agreement) are sufficiently complete, E/H shall propose a
Guaranteed Maximum Price (as defined in the Agreement) (the "GMP") for Phase 1 and Phase 2
(both as defined in the Agreement) of the Project; and

WHEREAS, E/H has proposed Amendment No. 1 to the Construction Manager
Agreement establishing a GMP for Phase 1 and 2 of the Project of $118,054,870 and a
substantial completion date of December 31, 2003; and

WHEREAS, the CAA Board desires to approve and authorize the Amendment in the
form presented at this meeting.

RESOLVED:

GRAPIDS 61448-17 123643



1. That the Amendment is hereby approved and the Chairman of the CAA is
authorized and directed to sign the Amendment for and on behalf of the CAA.

2. That all resolutions, parts of resolutions, policies and guidelines in conflict
herewith shall be, and the same are hereby, rescinded to the extent of such conflict.

YEAS: Boardmembers

NAYS: Boardmembers

ABSTAIN: Boardmembers

ABSENT: Boardmembers

RESOLUTION DECLARED ADOPTED

Dated: June 26, 2002

Susan M. Waddell
Administrative Manager/Recording Secretary

CERTIFICATION

I, the duly qualified and acting Administrative Manager/Recording Secretary of the
Grand Rapids-Kent County Convention Arena Authority (the "CAA"), do hereby certify that the
foregoing is a true and complete copy of a resolution adopted by the CAA Board at a regular
meeting held on June 26, 2002, and that public notice of said meeting was given pursuant to, and
in compliance with, Act 267 of the Public Acts of Michigan of 1976, as amended.

Dated: June 26, 2002

Susan M. Waddell
Administrative Manager/Recording Secretary

GRAPIDS 61448-17 123643



Amendment No. 1 to Agreement
: Between Owner and Construction Manager

Pursuant to Paragraph 2.2 of the Agreement, dated February 28, 2001 between Grand Rapids - Kent County Convention Arena
Authority (CAA)(Owner) and Erhardt/Hunt, A Joint Venture (Construction Manager), for Expansion and_Renovation of the

Convention Center(the Project), the Owner and Construction Manager establish a Guaranteed Maximum Price and Contract Time for
the Work as set forth below.
ARTICLE |

GUARANTEED MAXIMUM PRICE

The Construction Manager's Guaranteed Maximum Price for the Work, including the estimated Cost of the Work as defined in Article 6

-_

and the Construction Manager's Fee as defined in Article 5, is ®ne Hundred Eighteen Million Fifty-Four Thousand Eight undred
Seventy Dollars ($118,054,870).

This Price is for the performance of the Work in accordance with the Contract Documents listed and attached to this Amendment and
marked Exhibits A through F, as follows:

Exhibit A Drawings, Specifications, addenda and General, Supplementary and other Conditions of the Contract on which the
Guaranteed Maximum Price is based, pages 1 through 36 dated May 16, 2002-

Exhibit B Allowance items, pages 1 through 2 dated May 16, 2002

Exhibit C Assumptions and clarifications made in preparing the Guaranteed Maximum Price, pages 1 through 4, dated May_
16, 2002

Exhibit D Completion schedule, pages 1 through 3, dated May 16, 2002

Exhibit E Alternate prices, pages 1 through 1, dated May 16, 2002 APPROVED AS TO FORM

Exhibit F Unit prices, pages 1 through 1, dated May 16, 2002 i 4

ARTICLE 1l 7- . "
CONTRACT TIME I—Uga! Counse! for the

Counveniion/Arena Authority
The date of Substantial Completion established by this Amendment is: December 31, 2003 ’

OWNER CONSTRUCTION MANAGER

BY. ) BY

——lohaH 1ogieChaizman — Michael | Gausden/Project Execuiva
——Grand Rapids-Kent County Convention/Arena Authority — Erhardt/Hunt A Joint Veature

DATE DATE

ATTEST ATTEST

© 1997 - THE AMERICAN TNSTITUTE OF ARCHITECTS, 1735 NEW YORR AVENUE, N.W., WASHINGTON, D.C. 20006-5292. AlA_DOCUMENT
AIA12//CMC AND AGC DOCUMENT 565 - OWNER-CONSTRUCTION MANAGER AGREEMENT - 1391 EDITION - AIA® - AGC - © 1991 - THE
ASSOCIATED GENERAL CONTRACTORS OF AMERICA, 1957 E STREET, N.W. WASHINGTON, D.C., 20006-5209. WARNING: U[llicensed
photocopying violates U.S. copyright laws and is subject to legal prosecution. This document was electronically produced with permission of the
AlA and can be reproduced in accordance with your license without violation until the date of expiration as noted below. User Document: grand

rapidssaia -- 5/16/2002. AlA License Number 1001624, which expires on 2/28/2003.
Electronic Format AlleCMc-lSQlu
X



Grand Rapids Convention Center
Expansion and Renovation

Phase 1 and 2

Guaranteed Maximum Price (GMP)

DeVos Lobby Addition 4,847,644
Grand Gallery and Exhibit Halls 88,230,587
Signage 250,000
General Conditions, Insurance, Permits 17,056,414
110,384,645
Owaner's Contingency 1,000,000
111,384,645
Contractor's Contingency (3.5%) 3,898,463
115,283,108
CM Fee (3.75%) 4,323,117
) 119,606,224
CCIP Deduct :
Lobby Addition (63,485)
Exhibit Halls (1,487,869)
Total GMP - Phase 1 and 2 $118,054,870
Balance to Complete
Site Work 4,225,412
DeVos Hall Renovation 2,113,735
Signage 50,000
Theatrical Rigging 87,000
Grand Center 13,488,980
Signage 200,000
Food Service Equipment NIC
Welsh Ballroom 27,925,075
Signage 250,000
48,340,202
Owner's Contingency 1,190,738
49,530,940
CM Fee (3.75%) 1,857,410
Total Balance to Complete $51,388,350
Total Construction Costs $169,443,220

Erhardt/Hunt, A Joint Venture

5/16/02
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SMG - Grand Center
Grand Rapids - Kent County Convention/Arena Authority
Budget Highlights
Fiscal Year Ending June 30, 2003

Overview

Fiscal year 2003 marks the final budget for the Grand Center as the new
DeVos Place will be in operation during fiscal year 2004.

Income

The Grand Center is expected to show a decrease in revenue of about
$120,000. This is mainly due to the Woodworkers show ($110,000) which
is an every other year event, and an anticipated decrease from the DeVos
Performance Hall.

New events have been booked in the convention center for the coming year,
however, they do not have the economic impact of the Woodworkers,
DeVos Performance Hall has had an exceptional year in F/Y 2002. We are
anticipating another strong year for DeVos Performance hall, budgeted to be
the second best year ever. '

Indirect Expenses

The Grand Center is expected to show an increase in indirect expenses of
just over $180,000 when compared to F/Y 2002.

This expected increase is due to the Director of Sales position ($90,000) that
continues to be open. This position is key to the success of the new facility,
however, is only going to be filled when the right fit seems to have been
made.

The rest of the increase comes in the Event Services department. In F/Y
2002, some positions stayed open due to turnover which caused a savings in
labor of $40,000. In addition, now that the lobby of DeVos Performance
Hall is complete, it is expected that the facility will incur extra custodial
labor and supplies of $45,000, to assure a high facility standard is
maintained.
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SMG - Grand Center

Grand Rapids - Kent County Convention/Arena Authority

Indirect Expense Summary
Fiscal Year Ending June 30,2003

Budget Estimate
F/Y 2003 F/Y 2002 Variance

Salaries 759,857 689,044 (70,813)
Salaries Part - Time 1,086,106 1,082,339 (3,767)
Auto Allowance 21,790 17,782 (4,008)
Payroll Taxes 154,241 151,339 (2,902)
Employee Benefits 98,417 85,633 (12,784)
Pension 33,369 16,627 (16,742)
Union Expenses 75,270 73,839 (1,431)
Allocated Salaries (1,321,949) (1,327,266) (5,317

Total Labor Costs 907,101 789,337 (117,764)
Contracted Security 60,000 54,112 (5,888)
Meetings 19,370 14,182 (5,188)
Meals & Entertainment 9,510 7,779 (1,731)
Dues & Subscriptions 1,920 607 (1,313)
Professional Fees 20,750 17,360 (3,390)
Employee Training 10,000 8,329 (1,671)
Printing 8,400 5,985 (2,415)
Advertising 10,500 13,458 2,958
Trash Removal 33,600 27,009 (6,591)
Landscaping . - -
Armored Services 2,200 1,924 (276)
Exterminating 4,410 4911 501
Cleaning 15,000 817 (14,183)
Construction Costs 1,800 1,800
Repairs & Maintenance 108,150 112,855 4,705
Snow Removal 225 225
Supplies 150,872 124,661 (26,211)
Corporate Travel 4,000 3,127 (873)
Computer Expenses 65,000 37,253 (27,747)
Equipment Rental 4,500 3,401 (1,099)
Bank Service Charges 9,000 12,107 3,107
General Liability Insurance 40,501 45,741 5,240
Property Insurance 30,450 32,450 2,000
Insurance Expense 29,600 24,349 (5,251)
Local Taxes 3,600 - (3,600)
Printing & Stationary 3,000 1,344 (1,656)
Office Supplies 6,000 7,504 1,504
Postage 2,400 1,245 (1,155)
Parking Expense 18,000 19,254 1,254
Telephone 24,000 22,636 (1,364)
Utilities 516,000 479,372 (36,628)
Management Fee 234,000 225,000 (5,000)
Incentive Fee 68,000 68,000
Total Materials & Service 1,444,733 1,378,797 (65,936)
Total Indirect Expenses 2,351,834 2,168,134 (183,700)




SMG - Van Andel Arena / Grand Center
Grand Rapids - Kent County Convention/Arena Authority
Management Fee Calculation
Fiscal Year Ending June 30, 2003

The management fee is broken up into two categories. The base fee and incentive fee.

The base fee started with the new contract in F/Y 2002 as $450,000 split evenly between
the Grand Center and Van Andel Arena, This fee is subject to an annual increase based
on the change in the CPI-U. This budget assumes that the increase will be 4% for fiscal
year 2003,

The incentive fee is based on benchmark revenues for each of the two facilities. The Van
Andel Arena benchmark is based on the number set in the SMG Managerial Contract
which is subject ot the same annual increase as stated above for the base fee. The Grand
Center benchmark is equal to the budgeted total gross revenue for each fiscal year, The
incentive fee based on a percentage of the combined revenues in excess of the combined
benchmark. SMG receives 20% of the first $1 million and 25% above that. In no fiscal
year can the incentive fee exceed that of the base fee.

SMG is entitled to the incentive fee as calculated above only if the combined Net Revenue
above Expenses for the facilities exceeds the total of $1,550,000 (Van Andel) and the
budgeted figure for the Grand Center.

Below is the calculation for the Base and Incentive Fee's for F/Y 2003 compared to the

‘expected fee for F/Y 2002,
Arena Grand Center Total FY 2002
Budget Budget Budget Act/Est
Net Revenue above Expenses 1,240,147 (359,972) 880,175 1,375,379
Benchmark 1,550,000 (359,972) 1,190,028 1,043,839
Excess (309,853) - (309,853) 331,540

Incentive Fee Calculation (Only if above greater than zero)

Arena Grand Center Total FY 2002
Budget Budget Budget Act/Est
Base Fee 234,000 234,000 468,000 450,000
Incentive Fee
Revenue 4,462,922 1,991,859 6,454,781 6,574,646
Benchmark Revenue 4,367,910 1,991,859 6,359,769 5,969,444
Projected Revenue Increase - - - 605,202
Incentive Percentage 20% 20% 20% 20%
Total Incentive Fee - - - 121,040

Total SMG Management Fee 234,000 234,000 468,000 571,040




SMG - Van Andel / Grand Center
Grand Rapids - Kent County Convention/Arena Authority
Allocation of Shared Salaries
Fiscal Year Ending June 30, 2003

This page outlines the allocation of personnel who have responsibilities for
the Grand Center and VanAndel Arena. In order to maintain two separate
sets of accounting records, there needs to be an agreement on the sharing
of some common expenses. These allocations have been reviewed as part
of the budgeting process and found that no changes in the allocations are
necessary and will remain the same as F/Y 2002,

Grand Center Arena
Position Allocation Allocation
General Manager 50% 50%
Director of Finance 50% 50%
Director of Operations 67% 33%
Director of Marketing 50% 50%
Director of Sales 100% 0%
Director of Event Services 100% 0%
Facility Maintenance Manager 67% 33%
Box Office Manager 30% 70%
Bookkeeper 50% 50%
Human Resources 50% 50%
GM Secretary 33% 67%
Asst. GM Secretary 67% 33%

Receptionist 50%

50%




SMG - Grand Center
Grand Rapids - Kent County Convention/Arena Authority
Capital Budget
Fiscal Year Ending June 30, 2003

Capital Improvements

Building
Refinish Devos Stage Floor 50,000
Furniture/Furnishings
Cyclorama for Devos Stagehouse 12,000
Machinery/Equipment
Total Capital Request: 62,000

The above capital request is a continuation of projects that
were approved in the Fiscal Year 2002 budget, however, not
completed by the end of the fiscal year.

No new capital expenditures are budgeted for Fiscal Year
2003,




VAN ANDEL

ARENA

VAN ANDEL ARENA

FACILITY BUDGET
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SMG - Van Andel Arena
Grand Rapids - Kent County Convention/Arena Authority
Budget Highlights
Fiscal Year Ending June 30, 2003

Overview

Fiscal year 2003 will be one of some change for the Van Andel Arena as the
Grand Rapids Rampage will be changing their schedule from the normal
May - August time frame to the February - May time frame. The Arena
continues to perform well nationwide.

Income

The Van Andel Arena is expected to show a decrease in revenue of
$120,000. F/Y 2002 will show the Arena host 25 concerts, which is higher
than the 22 - 23 we would expect, as well as, the change in the Rampage
schedule making it harder to schedule concerts during what has traditionaly
been our busiest time for other events (February - March).

The concert shortfall is expected to be be made up in part by the return of the
Ringling Brothers Circus, and an increase in the Griffins revenue due to the
new affiliation with the Detroit Red Wings.

Indirect Expenses

The Van Andel Arena is showing a nominal 2.5% increase in indirect
expenses due to inflationary increases.

F/Y 2003 marks the 7th fiscal year for the Arena, and no major changes are
seen for the operation of the facility, and expenses should remain constant,
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Grand Rapids - Kent County Convention/Arena Authority

SMG - Van Andel Arena

Indirect Expense Summary
Fiscal Year Ending June 30, 2003

Budget Estimate
F/Y 2003 FIY 2002 Variance
Salaries 633,100 589,765 (43,335)
Salaries Part - Time 876,921 863,873 (13,048)
Auto Allowance 9,725 8,997 (728)
Payroll Taxes 152,030 144,741 (7,289)
Employee Benefits 127,350 105,528 (21,822)
Pension 44,250 38,650 (5,600)
Union Expenses 52,731 47,102 (5,629)
Allocated Salaries (860,000) (824,520) 35,480
Total Labor Costs 1,036,107 974,136 (61,971)
Contracted Security 205,000 196,009 (8,991)
Meetings 13,200 10,741 (2,459)
Meals & Entertainment 5,100 9,264 4,164
Dues & Subscriptions 1,300 1,250 (50)
Professional Fees 26,000 23,240 12,760)
Employee Training 12,000 9,335 (2,665)
Printing 30,000 24,785 (5,215)
Advertising 36,000 38,906 2,906
Trash Removal 15,000 16,340 1,340
Landscaping 3,500 4,748 1,248
Armored Services 3,600 4,048 448
Exterminating 4,000 2,971 (1,029)
Cleaning 31,400 27,955 (3,445)
Repairs & Maintenance 128,000 122,456 (5,544)
Snow Removal 0 - -
Supplies 181,100 187,456 6,356
Corporate Travel 7,500 2,512 (4,988)
Computer Expenses 65,000 70,870 5,870
Marketing Fund 45,000 40,708 (4,292)
Equipment Rental 15,600 17,379 1,779
Bank Service Charges 12,000 13,908 1,908
General Liability Insurance 69,485 68,631 (854)
Property Insurance 31,000 24,093 (6,907)
Insurance Expense 43,132 38,417 4,715)
Local Taxes 3,600 92 (3,508)
Printing & Stationary 11,000 7,005 (3,995)
Office Supplies 12,000 17,105 5,105
Postage 12,000 7,531 (4,469)
Parking Expense 19,100 22,112 3,012
Telephone 55,000 54,423 (577)
Utilities 774,800 745,698 (29,102)
Management Fee 234,000 225,000 (9,000)
Incentive Fee 52,000 52,000
Amortization 0 7,649 7,649
Allocated Expenses (39,000) (37,661) 1,339
Total Materials & Service 2,066,417 2,056,976 (9,441)
Total Indirect Expenses 3,102,524 3,031,112 (71,412)




SMG - Van Andel Arena
Grand Rapids - Kent County Convention/Arena Authority
Capital Budget
Fiscal Year Ending June 30, 2003

Capital Improvements

Building

Lobby Duct Painting 35,000

Skywalk Ice Melt System 42,000

Terazzo Floor Repair 38,000

Banquet Room Refurbishment 25,000 140,000
Furniture/Furnishings

Hydralic Seating Section 70,000 70,000
Machinery/Equipment

Hockey Glass 20,000

Floor Maintenance Equipment 18,500

Security Gate System 120,200 158,700

Total Capital Request: 368,700



SMG - Van Andel Arena / Grand Center
Grand Rapids - Kent County Convention/Arena Authority
Management Fee Calculation
Fiscal Year Ending June 30, 2003

The management fee is broken up into two categories. The base fee and incentive fee.

The base fee started with the new contract in F/Y 2002 as $450,000 split evenly between
the Grand Center and Van Andel Arena. This fee is subject to an annual increase based
on the change in the CPI-U, This budget assumes that the increase will be 4% for fiscal
year 2003.

The incentive fee is based on benchmark revenues for each of the two facilities. The Van
Andel Arena benchmark is based on the number set in the SMG Managerial Contract
which is subject ot the same annual increase as stated above for the base fee. The Grand
Center benchmark is equal to the budgeted total gross revenue for each fiscal year. The
incentive fee based on a percentage of the combined revenues in excess of the combined
benchmark. SMG receives 20% of the first $1 million and 25% above that. In no fiscal
year can the incentive fee exceed that of the base fee,

SMG is entitled to the incentive fee as calculated above only if the combined Net Revenue
above Expenses for the facilities exceeds the total of $1,550,000 (Van Andel) and the
budgeted figure for the Grand Center.

Below is the calculation for the Base and Incentive Fee's for F/Y 2003 compared to the

‘expected fee for F/Y 2002,
Arena Grand Center Total FY 2002
Budget Budget Budget Act/Est
Net Revenue above Expenses 1,240,147 (359,972) 880,175 1,375,379
Benchmark 1,550,000 (359,972) 1,190,028 1,043,839
Excess (309,853) - (309,853) 331,540

Incentive Fee Calculation (Only if above greater than zero)

Arena Grand Center Total FY 2002
Budget Budget Budget Act/Est
Base Fee 234,000 234,000 468,000 450,000
Incentive Fee
Revenue 4,462,922 1,991,859 6,454,781 6,574,646
Benchmark Revenue 4,367,910 1,991,859 6,359,769 5,969,444
Projected Revenue Increase - - - 605,202
Incentive Percentage 20% 20% 20% 20%
Total Incentive Fee - - - 121,040

Total SMG Management Fee 234,000 234,000 468,000 571,040




SMG - Van Andel / Grand Center
Grand Rapids - Kent County Convention/Arena Authority
Allocation of Shared Salaries
Fiscal Year Ending June 30, 2003

This page outlines the allocation of personnel who have responsibilities for
the Grand Center and VanAndel Arena. In order to maintain two separate
sets of accounting records, there needs to be an agreement on the sharing
of some common expenses. These allocations have been reviewed as part
of the budgeting process and found that no changes in the allocations are
necessary and will remain the same as F/Y 2002,

Grand Center Arena
Position Allocation Allocation
General Manager 50% 50%
Director of Finance 50% 50%
Director of Operations 67% 33%
Director of Marketing 50% 50%
Director of Sales 100% 0%
Director of Event Services 100% 0%
Facility Maintenance Manager 67% 33%
Box Office Manager 30% 70%
Bookkeeper 50% 50%
Human Resources 50% 50%
GM Secretary 33% 67%
Asst. GM Secretary - 67% 33%
Receptionist 50% 50%




Item VIII

NMENMERANDUIN

CITY OF GRAND RAPIDS

DATE: June 13, 2002

TO: Steve Heacock
Finance Committee Chair
Grand Rapids - Kent County Convention / Arena Authority

FROM: Robert J. White
Assistant City Maffager - Fiscal Services

SUBJECT: FY 2002 Revised Budget
FY 2003 Proposed Budget — Updated

Immediately preceding this item on the Finance Committee agenda you will find the FY 2003
“Facility Operation” budget submissions for the Grand Center and the Van Andel Arena as
prepared by SMG facility managers.

The attached FY 2002 Revised Operating Fund Budget and the FY 2003 Updated Proposed
Operating Budget consolidate Grand Center and Van Andel Arena financial activities with
those of the Authority’s administrative and capital replacement reserve accounts for the
purpose of providing a financial perspective for overall Authority operations.

Also attached are the FY2002 Revised Construction Fund Budget and the FY 2003 Proposed
Construction Fund Budget.

A preliminary presentation of this material was made to both the Finance Committee and the
full Board during regularly scheduled meetings in May, 2002. Consideration is requested for a
final review of the Operating and Construction budgets and adoption of same.

Attachments

ccC: Jana M. Wallace

caa2ndbudget.doc



GRAND RAPIDS - KENT COUNTY CONVENTION / ARENA AUTHORITY
OPERATING FUND
FY 2002 REVISED BUDGET AND FY 2003 PROPOSED BUDGET

DRAFT

REVENUES

Facility Operations
Parking revenues
Interest on Investments

Capital Replacement Reserve Trfr
TOTAL REVENUES

EXPENDITURES

Accounting / Auditing Services
Insurance - Property and Liability
Legal Services

Other Contractual Services
Meeting Expense

Supplies

Transfer to Construction Fund
Sub-total Services

Electricity

Steam

Water and Sewer
Sub-total Utilities

Building Additions & Improvements
Facility Equipment Acquisition
Sub-total Capital Replacement

Employee Wages
Employee Benefits
Sub-total Payroll
TOTAL EXPENDITURES'
EXCESS / (DEFICIT) OF FUNDS
FUND BALANCE - beg. of year

Transfer Excess Reserve 2

FUND BALANCE - end of year

UPDATED JUNE 12, 2002
DRAFT
Administration and Facilities Operations Capital Replacement
FY 2002 FY 2002 FY 2003 FY 2002 FY 2002 FY 2003
Original Revised Proposed Original Revised Proposed
Budget Budget Budget Budget Budget Budget
$1,695443 $2,180,936 ° $2,170,975 $ 237,000 $ 419,071 * $ -

- 187,449 ° 107,772 - - -
100,000 42,440 34,880 40,000 30,560 25,120
570,357 - 184,418 (570,357) - (184,418)

2,365,800 2,410,825 2,498,045 (293,357) 449,631 (159,298)
20,000 24,500 25,635 - - -
15,000 25,000 ° 33,050 - - -
55,000 30,500 33,550 - - -

8,150 35,000 43,000 - - -
650 850 890 - - -
1,200 1,325 1,350 - - -
1,000,000 1,000,000 1,000,000 - - -
1,100,000 1,117,175 1,137,475 - - -
611,000 702,030 727,000 - - -
527,000 449,284 471,000 - - -
67,800 73,756 92,800 - - -

1,205,800 1,225,070 1,290,800 - - -

- - - 225,000 286,460 380,200

- - - 12,000 170,100 50,500

- - - 237,000 456,560 430,700

50,000 50,230 52,240 - - -
10,000 18,350 17,530 - - -
60,000 68,580 69,770 - - -

2,365,800 2,410,825 2,498,045 237,000 456,560 430,700

- $ - $ - $ (530,357) $ (6,929) $ (589,998)

3,000,000 3,727,023 3,000,000 1,155,636 1,053,603 1,773,697

- (727,023) - - 727,023 -

$ 3,000,000 $ 3,000,000 $ 3,000,000 $ 625279 $1,773,697 $1,183,699

Note 1: Expenditures do not include an allowance of $320,055 in FY 2002 and $5,000 in FY 2003 for depreciation expense.
Note 2: Balances in excess of $3,000,000 minimum required Operating Reserve are transferred to Capital Replacement Reserve
Note 3: Estimate has been adjusted since the original budget presentation in May 2002.



GRAND RAPIDS - KENT COUNTY CONVENTION / ARENA AUTHORITY
CONSTRUCTION FUND

FY 2002 REVISED BUDGET AND FY 2003 PROPOSED BUDGET

JUNE 12, 2002

DRAFT DRAFT
Monroe Ave Relocation Convention Center Construction
FY 2002 FY 2002 FY 2003 FY 2002 FY 2002 FY 2003
Original Revised Proposed Original Revised Proposed
Budget Budget Budget Budget Budget Budget
REVENUES
State of Michigan ' $ 2,630,697 $ 467,568 $ - $ 27,369,303 $ 9,609,672 $ 2,138,974
CCBA Capital Contributions - 428,486 3,071,036 - 32,373,513 52,381,302
Transfer from Operating Fund - - - 1,000,000 1,000,000 1,000,000
Miscellaneous Revenue - 23,153 - - - -
Interest on Investments 54,830 65,000 55,000 445,170 205,209 698,455
TOTAL REVENUES 2,685,527 984,207 3,126,036 28,814,473 43,188,394 56,218,731
EXPENDITURES
Architectural / Engineering Services 490,000 549,767 1,744,046 6,000,000 4,652,715 4,000,000
Construction - Material Testing - - - 400,000 591,322 600,000
Construction - GMP Contractor 2,175,527 357,440 1,133,925 21,425,973 35,363,332 47,063,549
Sub-total Contractors 2,665,527 907,207 2,877,971 27,825,973 40,607,369 51,663,549
Bank Fees - - - - (306) -
Insurance - Property and Liability - - - 40,000 42,670 53,338
Legal Services 15,000 2,000 10,000 50,000 8,000 10,000
Owner's Representatives - - - 285,000 230,553 270,870
Other Contractual Services 5,000 75,000 238,065 600,000 2,245,561 4,215,724
Sub-total Services 20,000 77,000 248,065 975,000 2,526,478 4,549,932
Electricity - - - - 38,376 -
Steam - - - - 11,877 -
Water and Sewer - - - - 1,869 -
Sub-total Utilities - - - - 52,122 -
Advertising / Promotion / Publicity - - - 5,000 - 2,500
Supplies - - - 1,000 500 500
Postage / Express - - - 500 100 150
Printing and Binding - - - 5,000 - -
Telephone - - - 2,000 1,825 2,100
Sub-total Supplies/Services - - - 13,500 2,425 5,250
TOTAL EXPENDITURES 2,685,527 984,207 3,126,036 28,814,473 43,188,394 56,218,731
EXCESS / (DEFICIT) OF FUNDS $ - $ - $ - $ - $ - $ -
FUND BALANCE - beg. of year - 337,230 337,230 - 422 166 422 166
FUND BALANCE - end of year $ - $ 337,230 $ 337,230 $ - $ 422166 $ 422,166

Note 1: Revenues are earned as expended

caabudget0203..ds jmw 05152002



Item IX

NMENMERANDUNM

CITY OF GRAND RAPRPIDS

DATE: June 12, 2002

TO: Steve Heacock,
Finance Committee Chair
Grand Rapids - Kent County Convention / Arena Authority

FROM: Robert J. White
Assistant City Manager — Fiscal Services

SUBJECT: Extension of Bookkeeping Services Agreement With Beene Garter LLP

You may recall that Beene Garter was approved as the Authority’s bookkeeper for a one-year
term expiring June 30, 2002. Attached you will find a letter from Beene Garter dated June 12,
2002 wherein a proposal is presented for extension of the existing bookkeeping service
agreement through an additional one-year period ending June 30, 2003. The hourly rates
quoted herein increase generally by 3% over the current year authorization.

In addition to the letter from Beene Garter, you will also find attached immediately following a
tabulation of monthly bookkeeping service invoices from inception throught the period ending
May 20, 2002.

| would recommend extension of the Authority’s agreement as proposed in the letter from
Beene Garter.

Attachments

caabeenegarter.doc 061202



BEENE GARTER LLP
50 MONROE NW
SUITE 600
GRAND RAPIDS
M I CHIGAN
49503-2679

June 12, 2002

Mr. Robert White

Grand Rapids-Kent County
Convention/Arena Authority

Fourth Floor

300 Monroe, NW

Grand Rapids, Ml 49503

Dear Bob:

Thank you for this opportunity to provide a proposal for continued professional
services to Grand Rapids-Kent County Convention/Arena Authority (CAA).
We hope that this proposal conveys the level of energy, technical expertise
and commitment that our staff will bring to you as your business consultants.

Extension of Existing Services

Accounts payable preparation, bank reconciliations and monthly compiled
cash basis financial statements will continue to be handled by our Client
Accounting Services department at the following hourly rates:

Staff level (Julie Nino) $ 78
Senior Manager level (Roxanne Page) $ 176*
Partner level (Peggy Bishop) $ 231**
Clerical $ 66***

*  Anticipated monthly senior manager time — 15 to 30 minutes
**  Anticipated monthly partner time — 15 minutes
*** Anticipated monthly clerical time — 30 minutes

Several months ago we assigned Roxanne Page as the reviewer on your
account. We felt her governmental experience would best serve you. Her
billing rate is higher than the previous person assigned. Since her time is
minimal, this change is anticipated to result in additional fees of less than $50
per month.

The monthly interim cash basis statements do not include the activity of the
Van Andel Arena or the Grand Center.

T

F

616.235.5200

616.235.5285

BUSINESS ADVISORS » CPAS » FINANCIAL SERVICES tiati(gdatjaittat?t0a]
INTERNATIONALLY KNOWN AS MOORE STEPHENS BEENE GARTER PLC www.beenegarter.com



Mr. Robert White

Grand Rapids-Kent County
Convention/Arena Authority

June 12, 2002

Page 2

At the end of the year, the CAA financial statements will be converted from the
cash basis to the accrual basis of accounting. In addition, we will maintain a
general ledger at year-end that will include activity of the Van Andel Arena and
the Grand Center.

We are also available to assist in certain year-end audit preparation by
providing whatever client assistance is required by your auditor.

We value the working relationship that we have developed with you, and
appreciate the assistance we have received. | want to emphasize the
importance our firm will place on continuing service to CAA and to affirm the
commitment of our people who will work with you.

We are confident you will agree that Beene Garter LLP has the desire and
resources to deliver the level of service you require. Please contact us at 235-
5200 if we may answer any questions or if you need additional information on
which to base your decision.

Very truly yours,

R o e

Beene Garter LLP
Your Partner in Service to the Community

" BEENE GARTER LLP



GRAND RAPIDS-KENT COUNTY CONVENTION/ARENA AUTHORITY

Analysis of Payments to Beene Garter LLP
Prepared June 10, 2002

Date
Paid Amount Description

08/14/00 1,897.00 Bookkeeping services for period ending June 30, 2000
08/28/00 194.00 Bookkeeping services for period ending July 31, 2000
09/28/00 1,133.00 Bookkeeping services for p/e September 22, 2000 (2 mths)
10/27/00 638.00 Bookkeeping services for period ending October 11, 2000
11/28/00 853.00 Bookkeeping services for period ending November 9, 2000
12/28/00 1,066.00 Bookkeeping services for period ending December 17, 2000
01/29/01 638.00 Bookkeeping services for period ending January 16, 2001
02/28/01 776.00 Bookkeeping services for period ending February 15, 2001
04/13/01 566.00 Bookkeeping services for period ending March 19, 2001
05/14/01 570.00 Bookkeeping services for period ended April 24, 2001
06/14/01 825.00 Bookkeeping services for period ended May 23, 2001
07/13/01 682.00 Bookkeeping services for period ended June 21, 2001
07/30/01 474.00 Bookkeeping services for period ended July 19, 2001
08/28/01 1,428.00 Bookkeeping services for period ended August 16, 2001
09/28/01 838.00 Bookkeeping services for period ended September 18, 2001
10/29/01 586.00 Bookkeeping services for period ended October 16, 2001
12/14/01 639.00 Bookkeeping services for period ending November 20, 2001
12/28/01 591.00 Bookkeeping services for period ended December 17, 2001
01/28/02 1,087.00 Bookkeeping services for period ended January 21, 2002
03/14/02 624.00 Bookkeeping services for period ended February 15, 2002
03/28/02 632.00 Bookkeeping services for period ended March 18, 2002
04/29/02 891.00 Bookkeeping services for period ended April 17, 2002
06/14/02 755.00 Bookkeeping services for period ended May 20, 2002

$ 18,383.00 TOTAL CHARGES FOR 06/20/00 THRU 05/20/02

$ 799.26 AVERAGE MONTHLY BILLING DURING THE PERIOD

$ 819.83 AVERAGE FY01 MONTHLY BILLING

$ 776.82 AVERAGE FY02 MONTHLY BILLING

caainvstopay02.xis jmw 061002



Item X

NVENMERANDUM

CITY OF GRAND RAPRPIDS

DATE: June 14, 2002
TO: Steve Heacock

Finance Committee Chair
Grand Rapids - Kent County Convention / Arena Authority

FROM: Robert J. White
Assistant City Mapdger - Fiscal Services

SUBJECT: Agreement to provide payroll services

Attached you will find a letter from Brian Ebel of Beene Garter LLP in which a proposal is
presented for extension of the existing payroll services agreement. The proposal includes a
modest increase over the previous year’s basic payroll and W-2 processing fee schedules.

| would recommend extension of the payroll services agreement as proposed in the letter from
Beene Garter.

Attachment

cC: Jana M. Wallace



June 13. 2002

Jana Wallace

Grand Rapids Kent County Convention Arena Authority

300 Monroe NW Fourth Floor
Grand Rapids. M1 49503

Item X

Thank you for your interest in continuing with Beene Garter's payroll services. Below is a quotation
estimating vour annual fee increase which will become effective October 2002. Thanks for processing
payroll with Beene Garter LLP Payroll Services.

Transmittal Report

Payroll Check Register

Payroll Checks

Departmental Report

Employee Master Update
Monthly General Ledger Entries

Monthly

Emplovee Master Listing
End of Month Transaction Summary

Additional Fees:

Bi-Weekly Base Per Per Per
Description of Service Charge Check Payroll Year
Basic Payroll 1 $2555| $2.05 $2760 $717.60
Tax Filing 32.00 384.00
Delivery - Mail 3.00 3.00 78.00
Estimated Annual Fees $1179.60
Our fee for basic payroll includes the following reports.
Per Pavroll Quarterly

End of Quarter Transaction Summary
Form 941

SUI Deposit Information

940 Information

Annually

Form 940
W-2 Proof List

W-2 Processing is a base fee of $95.00 plus $1.90 per W-2"s processed.

New Hire Reporting $2.80 per new hire.

If you have any questions or need additional information. contact me at 2355200. We look forward to

working with vou in the near future.

5.20)

Brian Ebel—Sales Manager. Beene Garter Payroll Services

BEENE GARTER LLP
50 MONROE NW
SUITE 6 00
GRAND RAPIDS
M I CHIGAN

49503-2679

BUSINESS ADVISORS » CPAS > FINANCIAL SERVICES

INTERNATIONALLY KNOWN AS MOORE STEPHENS BEENE GARTER PLC

T 616.235.5200

f 616.235.5285

1.800.824.7882

www.beenegarter.com



VAN ANDEL ARENA WEEKLY Item XI
DATE EVENT EC ROOM TIME FUNCTION
Wed, Jun 19 | Rampage MS | Arena 6:00 PM Doors open...event begins
6P-6:20P Team practice
6:20 PM Patrons invited on field
7:40 PM Bar-B-Que line cut-off
8:00 PM Event ends
CAA JS | Banquetg A 2P-5P Operations Committee Meeting
Thur, Jun 20 Available
Fri, Jun 21 The Eagles AH | Arena 7:30 AM Riggers marking ftoor
8:00 AM Load-in
2:00 PM Chair set
7:00 PM Doors
8:15P-9:15P Show
9:15P-9:40P Intermission
9:40P-10:55P | Show
10:30 PM Load-out
Sat, Jun 22 Available
{ Sun, Jun 23 Rampage vs Georgia MS | Arena 12:00 PM Street party
1:00 PM Doors
2P-4:30P Football game
Hush Puppies JS | Banquet A 4:30P-6:30P Post-game banquet
Rampage JS | Banquet B/C 4P-6P Post-game reception
Rampage JS | Banquet D 1P-2P Blitz Kidz Club
Mon, Jun 24 Available
Tue, Jun 25 Available
Wed, Jun26 | Tom Petty MS | Arena 8:00 AM Load-in
Tom Petty MS | Banquet C/D 6A-8P Crew catering
Thur, Jun 27 | Tom Petty MS | Arena 7:30 PM Performance
Tom Petty MS | Banquet C/D 6A-8P Crew catering
Fri, Jun 28 Available
Sat, Jun 29 Available
Sun, Jun 30 Available
Mon, Jul 1 Available
Tue, Jul 2 Korn MS | Arena 7:30 PM Performance
Ko JS | Banquet C/D 6A-8P Crew catering
Wed, Jul 3 Available
Thur, Jul 4 4th of July Holiday (Closed)
Fri, Jul 5 Available
Sat, Jul 6 Rampage vs Chicago AH | Arena 4:00 PM Street party set-up
6:00 PM Street party
6:30 PM Doors
7:30P-10P Football game
Sun, Jul 7 Available
Mon, Jul 8 Available
Tue, Jul 9 Available
Wed, Jul 10 Available
Thur, Jul 11 Available
Fri, Jul 12 Cher AH | Arena 7:30 PM Performance
Sat, Jul 13 Available
Sun, Jul 14 Available
Mon, Jul 15 Available
Tue, Jul 16 Available
Wed, Jul 17 Available
Thur, Jul 18 Available
Fri, Jul 19 Available
Sat, Jul 20 Available
Sun, Jul 21 Available
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