GRAND RABIDS-KENT COUNTY

|

CONVENTION / ARENA AUTHORITY

ENTERTAINMENT CONYENTION, SHOW & £PORIE FACILITIES

Agenda

Special Meeting of
Board of Directors

Wednesday, June 21, 2017
4:30 p.m.
SMG Administrative Board Room - DeVos Place®
Skywalk Level
303 Monroe Avenue, NW, Grand Rapids, MI
1. Callto Order Steve Heacock

2. Approve 2017 Contribution to the Executive Director Action
Longevity Incentive Plan

3. Public Comment

4. Adjournment

Next Meeting Date: Friday, August 4, 2017



Sue Waddell

From: jkwech@deloitte.com

Sent: Tuesday, April 04, 2017 2:17 PM

To: Steve.Heacock@spectrumhealth.org

Cc: mecole@deloitte.com

Subject: RE: Phone Call: Jennifer Kwech | Steve Heacock

Attachments: CAA - Rich MacKeigan_ DRAFT Survey Benchmarking_04042017.pdf
Hi Steve,

I hope this email finds you well! 1apologize for the delay in getting back to you on thisq iR

request for Rich MacKeigan.

As we discussed, we know Rich is currently employed by SMG and his title is the ‘Regional General Manager’ for the Van
Andel Arena . We also understand he receives an additional stipen
‘from the County Arena/Convention Authority (CAA) in Grand Rapids for the work he does “above and beyond” his
scope of responsibilities and is really acting in an “Executive Director” role for the convention center/arena that brings in
about $10-515 million a year.

When we looked for available survey job matches in our published surveys, unfortunately “general manager” jobs did
not exist. Accordingly we pulled market data for a ‘Top Operations Executive’ and a ‘Top Division Executive’ in the
leisure/hospitality/entertainment industry at organizations with annual revenues less than $500 million. That is the
closest we were able to scope the market data without performing a custom survey.

As you will see in the attached Exhibit below, we have summarized the 25+, 50+ and 75* percentile market data for base
salary, total cash compensation (“TCC” or the sum of base salary and annual bonus) and total direct compensation
(“TDC” or the sum of TCC and long-term incentives). The market data for a ‘Top Operations Executive’ and a ‘Top
Division Executive’ is very similar and you can see the survey job descriptions in Exhibit Il. The market data has been
“aged” to a common effective date of July 1, 2017.

I am more than happy to walk you through this analysis at your convenience and discuss next steps.

Thanks and kind regards,
Jenny

Jennifer Lynne Kwech

Human Capital - Actuarial, Rewards & Analytics

Deloitte Consulting LLP

111 S. Wacker Drive, Chicago, IL 60606 USA

Tel: (312) 486 1534 | Fax: (312) 247 1534 | Mobile: (847) 970 2655
jkwech@deloitte.com | www.deloitte.com

b% Please consider the environment before printing.

From: Steve.Heacock@spectrumhealth.org [mailto:Steve.Heacock@spectrumhealth.org]
Sent: Monday, March 6, 2017 10:57 AM

To: Steve.Heacock@spectrumhealth.org; Kwech, Jennifer Lynne (US - Chicago)
Subject: Phone Call: Jennifer Kwech | Steve Heacock



When: Thursday, March 9, 2017 10:30 AM-11:00 AM (UTC-05:00) Eastern Time (US & Canada).
Where: Jennifer, please call Steve at 616-391-2590

Phone meeting to discuss market studies

Jennifer Kwech will call Steve Heacock at 616-391-2590 10:30AM EST Thursday, March 9, 2017.

This message (including any attachments) contains confidential information intended for a specific individual
and purpose, and is protected by law. If you are not the intended recipient, you should delete this message and
any disclosure, copying, or distribution of this message, or the taking of any action based on it, by you is strictly
prohibited.

v.E.l
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