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igenda

Joint Meeting of

Board of Directors & Committees
Friday | June 1,2018 |

7:30 a.m. | Breakfast

8:00 a.m. | Business Meeting

DeVos Place® | Monroe Meeting Rooms
303 Monroe, NW | Grand Rapids | MI

1. Call to Order
2. Minutes of May 4, 2018
3. Hospice of Michigan Presentation — Barley, BBQ & Beats

Barbara Anderson, Director of Philanthropy
Roxanne Kiesling, Philanthropy Manager

4. Ticketmaster Update
Angela Miles-Powell, Regional Vice President
Nathan Buck, Client Development Director

5. Committee Reports

A. Operations Committee
i Experience Grand Rapids Report

B. Finance Committee
i. Acceptance of April 2018 Consolidated Financial Statements
ii. SMG - April 2018 Van Andel Arena® and DeVos Place® Financials

6. FY 2019 Budgets
A. Consolidated CAA Budgets
B. DeVos Place® and Van Andel Arena® Operating/Capital Budgets
7. DeVos Place® Rate Sheets: 2019-2023
8. SMG Report and Facilities Calendars
9. Public Comment
10. Adjournment

Next CAA Meeting Date: Friday, August 3, 2018

Steve Heacock
Action

Information

Information

Tom Bennett

Action
Information

Action

Action

Rich MacKeigan



MINUTES OF THE GRAND RAPIDS-KENT COUNTY

Attendance

Members Present:

CONVENTION/ARENA AUTHORITY
MEETING OF BOARD OF DIRECTORS
Friday, May 4, 2018

Steve Heacock, Chairperson

Item 2

Rosalynn Bliss
Lew Chamberlin
Birgit Klohs
Charlie Secchia
Floyd Wilson, Jr.
Richard Winn

Members Absent: None

Staff/Others: Kathy Bart SMG
Wayman Britt Kent County
Eric DeLong City of Grand Rapids
Tim Gortsema Grand Rapids Griffins
Andy Kursch SMG
Chris Machuta SMG
Rich MacKeigan SMG
Mohnie Mang at SMG
Mary Manier Experience Grand Rapids
Doug Small Experience Grand Rapids
Eddie Tadlock SMG
Brad Thomas Progressive AE
John Van Houten Progressive AE
Susan Waddell CAA
Richard Wendt Dickinson Wright
Robert White CAA

1. Call to Order

Chairperson, Steve Heacock, called the meeting to order at 9:15 a.m. Secretary/Treasurer, Richard Winn,
recorded the meeting minutes.

2. SMG Corporate Operations Audit/Visit

Mohnie Mangat, Director of Operations at SMG Corporate, attended the meeting to provide an update on
the assets and operational support that SMG has available for all of its staff worldwide. Mr. Magnat is in
town for a buildings assessment and has been talking with staff and offering support. Before working for
SMG corporate, Mr. Magnat worked in the UK and Asia, and was hired by Eddie Tadlock to be the
facilities director at the Lynnwood Convention Center. SMG hosts an operations website O.S.C.A.R.
(Operations Support Communications and Resources) that houses best practices, resources, surveys,
vendor directories, links, and “ask OSCAR.” Monthly calls with operations personnel introduce new
products, provide OSHA updates, offer technical expertise, etc. SMG encourages operations staff to
attend annual meetings, and this year’s topics are venue security and energy management. ALTUM is
SMG’s computerized preventive maintenance and asset management system, which also includes OSHA
training. SMG also offers technical services and energy savings protocols.



Convention/Arena Authority Meeting
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3. Minutes of Prior Meeting
Motion by Mr. Wilson, support by Mr. Winn, to approve the March 2, 2018, Minutes. Motion carried.
4, Commiittee Reports
A. Operations Committee
i Experience Grand Rapids Report

Ms. Manier provided an overview of the CVB’s recent bookings, sales activities, site visits, marketing
efforts, and major bid presentations.

B. Finance Committee
i. Acceptance of March 2018 Consolidated Financial Statements

Motion: Mr. Winn, supported by Ms. Klohs, moved to accept the March 2018 Consolidated Financial
Statements. Motion carried.

ii. SMG March 2018 Van Andel Arena® and DeVos Place®
Financial Statements

The SMG financial statements were included in the agenda packet as information items.

5. Preliminary Review of FY 2019 Budgets

The proposed budgets were reviewed at the CAA Finance Committee and there was nothing additional to
report. Ms. Bliss asked if SMG considered minority and women vendors in relation to procurement. Mr.
MacKeigan responded that, while not required, purchasing from women and minority vendors is front of
mind and intentional.

6. Preliminary Review of FY 2019 Rate Sheets

This item was reviewed by the CAA Finance Committee and there was nothing additional to include.

7. Extension of Financial Services Employment Agreement

Motion: Mr. Wilson, supported by Mr. Winn, moved to approve an Extension of Financial Services
Employment Agreement with Robert J. White, as recommended. Motion carried.

8. SMG Report and Facilities Calendars

Mr. MacKeigan reported that both buildings are busy and representatives from the Sheriffs’ Association
are in town for a site visit. This is a big opportunity for Grand Rapids and our brand awareness is
growing. Mr. Magnat is involved with the largest venue in the world, which is located in China. The
building is 1.2 miles from one end to the other.

9, Public Comment

None.
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10. Adjournment

The meeting adjourned at 9:38 a.m.

Richard A. Winn, Recording Secretary
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