Y DOUGLAS COUNTY

COLORADO

DOUGLAS COUNTY FAIR BOARD- LIVESTOCK SALE COMMITTEE MEETING

WEDNESDAY, SEPTEMBER 14, 2022, AT 6:30 PM
KIRK HALL
MINUTES

Attendance: Phil Riesselman, Pat Candelaria, Wes Jacobs, Scott Candelaria, Nick
Candelaria, Kyle Moore, Rob Tkach

Meeting

Fair / Sale/ Clerical Wrap Up

The Committee recapped 2022 Livestock Sale

Physical setup was great, and they were very pleased with IT Department Staff
(Pat has photo of setup she will send to Luanne for 2023)
They would like the same number of computers in 2023; TVs were also great
Auction block needs to be power-washed before mock sale and again before the
sale
Food was good and believe there was enough
Photographer was good
Would like to go through all the reports and have samples so they know moving
forward what reports are needed every year - work with Superintendents too to
find out their needs
Buyer numbers (cards) need line under number so no confusion is card is
upside down
Committee would like to send thank you notes to all livestock sale sponsors -
Luanne to bring cards for committee to sign next meeting
Auctioneers were good
Follow up meeting with FairEntry
o Askifthere is a way to pull all kids in sale at once instead of individually
o Unique buyer numbers so possible to do add-on’s online
o See if other options to run our buyback sale the way we need at the end
of the first sale
o Reports - certain fields not available when creating custom reports that
are needed
Need ability to sort buyer list differently
[s there a better way to track the animals going to market (destination)?
Ability to customize the 6%
Ability to export created reports and import into sale
Numbers as of today:
Total Sale: $576,001.79
Market Sale: $1,397.15
Sale Errors: -$925.00
Total Collected: $494,975.84
Total Outstanding: 81,025.95
Buyback Sale Total: $4,050
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o 6% Commission to County: $33,308.28

Budget Discussion
Committee reviewed 2022 Budget and expenses
Processors and Options

Phill has contacted Elizabeth Locker Plant, Innovative, Deertrail and Simla and we are on
the list for all plants.

Hat Designs
Committee liked 2022 hats - they would like to get sample of 2023 hat blue and silver
Associate Members

Recommend that the following continue as Associate Members: Nick Candelaria, Kyle
Moore, John Holst, Patti Russel

Other
Committee recommends the following for 2023 (64t Year)

e Same photographer

e Same BBQ for Buyer dinner

e Committee would like samples of possible shirts for all the committee - polo shirts,
red, with logo

Next Meeting: October 12,2022, at 6:30PM



