
Minutes of Wednesday, October 15th, 2025 
El Paso County Fair Board Meeting 

 
Board Members: Michael Publicker, Jeff Lapsansky, Grant Harris, Wade 

Canaday, Ed Dills, Kate Johnson, Michael Miller, Felicia 

Publicker 

Associate Members: Teresa Lamothe 

Staff: Theresa Odello, Andschana Aljets, Adam Baker, Skye 

Bogle, Emily Green, Jennifer Loewen 
Guests: Sheila Canaday, Stacy Cantu, Julie Davis, Mike Davis, 

Kristen Gates, John Hill, Moriah Hudson, Randi Hudson, 

Tera Taylor, Patty Woodard 

Excused Absences: AmyJo Fields, Dana Nordstrom  

The meeting was called to order by Chair, Michael Publicker a 6:30p.m. We welcomed 
everyone and introduced ourselves. 
 
Agenda Items & Meeting Minutes 
An amendment was made to the October meeting Agenda for agenda item 5.F. 
Executive Committee Report for the presenter’s name which was corrected to Kate 
Johnson. With those changes, Grant Harris made a motion to approve the September 
2025 Meeting Minutes and October 2025 Meeting Agenda, 2nd by Kate Johnson.  
 
Public Comments 

• None  
  

Board and Staff Comments 
• None 

Action Items: 
4.A. Theresa Odello presented information on the Fair Advisory Board Committee 
descriptions. The information is provided for Board Members to review and to choose 
their serving preferences for the 2026 Fair season. All Board Members should reach out 
to Theresa Odello or Andschana Aljets with their committee preferences by November 
7th, so the new committees can be announced at the November 19th meeting.  
 
4.B. Andschana Aljets presented the 2026 Major Entertainment for endorsement, which 
includes the Prok Chop Revue show on Whittemore Hill, Tumbleweed Crossing at the 
South of Swink, Adventure Zone in the Fair Zone West of Swink, Gold Rush & Grain 
Games inside Whittemore and having rotating bands and food contests on the Farmers 
State Bank Pavilion stages. The Major Entertainment was presented at last month’s 
meeting, besides the Adventure Zone, which was elaborated upon at this meeting and a 



video was shown. Grant Harris made a motion to endorse the 2026 Major 
Entertainment, 2nd by Felicia Publicker and the motion carried with no opposition.   
 
4.C. Andschana Aljets presented the 2026 Fair Action Plan for endorsement. The action 
plan consists of each committee’s action items to improve the upcoming Fair. These 
action items were put together by each committee based on the 2025 Fair feedback 
sessions. Jeff Lapsansky made a motion to endorse the 2026 El Paso County Fair 
Action Plan, 2nd by Ed Dills, and the motion carried with no opposition.  
 
4.D. Emily Green presented the 2026 4-H Superintendents for endorsement. The CSU 
staff along with two Fair Advisory Board representatives form the Superintendent 
Selection Committee. They met to review applications and compiled their list of verified 
and qualified candidates that they would like to recommend as 4-H Superintendents for 
the following year. The floor was open for guest comments.  
Randi Hudson, the former Mini Horse Superintendent, spoke out about not being 
selected to continue her role as Superintendent for 2026. She summarized her 
accomplishments and dedication during her time as superintendent such as running all 
County Fair Mini Horse shows, as well as year-round shows and clinics, creating the 
rulebook amongst many other responsibilities. She believes that the Superintendent 
recommended by the Selection Committee is not qualified for the role, since the person 
has not been a project leader before. Additionally, she feels that the recommended 
person does not uphold the 4-H values and has witnessed behavior that she believes 
does not align with the 4-H standards. She believes removing her from the Mini Horse 
Superintendent role was deliberate and questions the honesty and transparency of the 
CSU Staff when they gave her the reasons of why someone else was recommended for 
the role. She stated that there are superintendents that have been in their role for 20 
years without being replaced and feels the reason for wanting rotating leadership is not 
the true reason for not being selected for 2026 Mini Horse Superintendent. She says 
she no longer feels welcome or safe based on actions made by the 4-H/CSU Extension 
staff, such as being told not to attend any livestock programs in the future. She and her 
family have decided to withdraw from any Mini Horse projects and will not be showing 
any animals in the 2026 Fair.  
Julie Davis came up and spoke about her experience with draft, saddle and Mini Horses 
and that she has attended statewide shows. She stated that Randi Hudon’s shows were 
some of the best she has seen. They were always well prepared, on time, participants 
received good awards, and the program was furthering 4-H Youth. She also shared that 
she will no longer participate in any Mini Horse shows due to the new superintendent 
recommended.  
Kristen Gates also shared her experience in the Mini Horse Project with Randi Hudson 
as superintendent. She shared that the knowledge and dedication that Randi Hudson 
has brought to the program is irreplaceable and believes the recommended 
superintendent does not have the same qualifications as Randi Hudson which is a 
concern. She believes that the recommended superintendent will have to go to outside 
sources to get answers for the program, rather than already having the knowledge base 
needed for the role.  



 
Tera Taylor spoke out about the recommended superintendent, and shared concerns 
about their knowledge base for the project, raised safety as a concern, as well as the 
unprofessional behavior of the recommended superintendent. She does not believe that 
they uphold the 4-H values and standards and disagrees with the Selection 
Committee’s recommendation for the 2026 Mini Horse Superintendent.  
The public was thanked for their comments and have been assured that their concerns 
have been heard and noted. These items will be taken into consideration by the future 
Selection Committee for any future superintendent recommendations. Ed Dills asked 
Emily Green the question if there are term-limits for Superintendents, which the by-laws 
state that the term limit for superintendents is two years. No further comments or 
questions were made, and Michael Publicker asked for a motion to be made for 
endorsement. Kate Johnson abstained from voting, since she was part of the 4-H 
Superintendent Selection Committee. Grant Harris made the motion to endorse the 
2026 4-H/CSU Extension Superintendents, 2nd by Ed Dills, the motion carried with no 
objection. 
 
4.F. Andschana Aljets presented the 2026 Fair Theme Days for endorsement. There 
are no changes from the 2025 Fair Theme Days, and they have helped with attendance, 
marketing and soliciting sponsorships. Felicia Publicker made a motion to endorse the 
2026 Fair Theme Days, 2nd by Kate Johnson, the motion carried without opposition.  
 
4.F. Andschana Aljets presented options for the 2026 Fair Logo and wanted feedback 
from the Board Members on the designs. Three logos were shared which all encompass 
the 2026 Fair Theme ‘United We Celebrate’. After some discussion, the majority of the 
Board Members agreed that option three was the favorite and accurately represented 
the 2026 Fair Theme.  
 
Committee Reports 
5.A. - 5.F. Staff members and Kate Johnson reported on their committees and what 
they have been doing since the 2025 Fair. All of them have been working on their 2026 
Committee Action Items for endorsement for this meeting, and other various tasks to 
prepare for the 2026 County Fair. 
 
Miscellaneous Reports 
6.A. Skye Bogle shared the Facility Use/Non-Fair programming report, highlighting the 
October 19th Fall Fest which is being produced in partnership with 4-H/CSU Extension 
staff and the Country Holiday Fair happening on Saturday, December 13th. She also 
shared the various rentals and programs that have been happening on the Fairgrounds.  
  
6.B. Emily Green and Jennifer Loewen presented the 4-H/CSU Extension report, 
highlighting their current programming updates, such as the MQA November meeting 
which is mandatory for anyone wanting to participate in the 2026 Fair. Also highlighted 
the Fall Fright Fest in partnership with the El Paso County Fair & Events Center staff. 
They also shared information on their office projects. Jennifer Loewen also shared that 
she will be attending a conference since she was selected as a scholarship recipient. 



6.C. Theresa Odello shared news about the December 17th Fair Advisory Board 
Meeting. The meeting will be after the Fairground Corporation meeting and then leading 
into the Holiday Dessert party. She encouraged everyone to come and join us for the 
December celebrations.  
Andschana Aljets took a moment to thank the public who came out and shared their 
thoughts on the 4-H/CSU Extension 2026 Superintendent action item. She wanted to 
assure them that the board and staff have heard their concerns and steps have already 
been taken to create a more transparent selection process. The first step taken was 
forming the ‘Fair Advisory Board Representative to 4-H/CSU Extension & Jr. Livestock 
Sale” committee. This ensures that the Fair Advisory Board Members can select to be 
part of the Selection Committee, rather than Board Members being chosen by 4-H/CSU 
Extension staff. This was established to address the concerns of transparency and 
honesty. We will continue to work on solutions to address any concerns, and they are 
welcome to speak more with staff about any concerns. 
 
Next Meeting:  Fair Advisory Board meeting, November 19th, 6:30pm – Swink Hall 
Michael Publicker adjourned the meeting at 7:27pm.  
 


