
DAM Steering Committee 5.20.26 
Present: 
Aaron, Amanda, Nick, Mike, Rob, Claire, Lynn, Cora, Brooke, Michele 
Chaired by Aaron 
 

1.​ Meet and Greet 
2.​ DAM Mission Statement (Nick has it memorized-ish) 
3.​ Review and approve meeting minutes from April  

Unavailable - will be posted on the website to be approved 
4.​ Treasurer’s report (Amanda)  

●​ $7399.65 in the account 
●​ 4 transactions since the last meeting 
●​ DAM received a check for approximately $337,500, then immediately 

wrote another check for that amount and gave it to Jordan 
●​ DAM wrote a check for $5920 to FedEx for 5000 passports 
●​ DAM is waiting for money from Henley Place for summer passports 

 
5.​ City funding for DAM update (Nick) 

●​ As a result of the request by Nick and Andy to the City, $40K/year has 
been allocated - but those funds are available to a number of other 
groups as well, for specific projects, a project at a time.  

●​ Nick will continue conversation with Jacob at the City to come up with 
plan for how to ask for the money in an efficient way, and to help ensure 
DAM has the opportunity to maximize opportunities to get the money. 

 
6.​ Proposed parking reconfiguration feedback (Nick) 

●​ Brook met with folks at St. John’s to discuss the possibility of 
increasing the number of parking spaces downtown 

●​ Nick provided a number of slides, detailing the proposal (see Nick 
for slide deck), which would add 34-35 new parking spaces 

●​ DAM discussed, approved (not officially - no vote) on Nick’s 
proposal to share with the City.  

●​ Nick would like a formal endorsement from DAM - will work on 
making that happen. 

●​ Also discussed: issue of all-day parking for employees of 
downtown shops. Lots of parking tickets and moving of cars, 
disruption for businesses. 

 
7.​ Reselling City parking day passes (Nick) 

●​ Nick will confirm with Michael at Sauna Glo that purchasing all-day 
parking passes and selling them to business guests/customers at 
cost is ok; will also verify with the City 



●​ Once verified, DAM is encouraged to let downtown businesses 
know about this practice, so they can do the same for their 
guests/customers 

●​ One concern: all day passes don’t allow the turnover shorter term 
parking does 

 
8.​ 2026 Focuses follow up and needs: 

 
a.​ Passports 

●​ All the businesses who have signed up have received them 
●​ 1300 leftover - 500 to be allotted for table at Taste of 

Milwaukie/MilwaukieFest, the rest to be re-ups, shared at Farmer’s 
Market 

●​ DAM to distribute at Farmer’s Market - someone from DAM will 
share a sign-up sheet for folks to sit at Farmer’s Market booth 
(spreadsheet creator: Amanda?) 

●​ Rob will share graphic to create a poster 
●​ Amanda and Cora will meet to create a poster for businesses to 

distribute passports 
 

b.​ Taste of Milwaukie 
●​ City has not taken it over - DAM taking lead on the food and 

beverage part  
●​ July 10-12 
●​ Brook’s graphic designer can make something for this (poster 

and/or website) with QR code to link to list of businesses that are 
participating, ideally with $8 item(s) being offered 

●​ Rob to follow up with Dan at the City (about what I’m not sure) 
 
 

c.​ Welcome Packets (Nick) 
●​ Nick will be the person to reach out and invite people to grand 

openings from now on (to include folks from DAM and the City) 
 

d.​ Wayfinding signs - skip 
e.​ Walking map & business directory 

●​ Cora shared an example map provided by Danielle at Kinder 
●​ Danielle has offered to have something similar created for 

Milwaukie 
●​ Aaron’s graphic designer can also make something - we just need 

to provide the information that would go on it  
●​ Next steps - unclear (Cora to reach out to Danielle? Or someone 

to provide more information for Aaron’s graphic designer?) 
 



f.​ Business development - skip 
g.​ Little Float 

●​ Willamette Week has reached out, asked for photos to share in 
upcoming publication - Aaron will provide 

●​ Aaron working on website. Once everything is updated, we can 
point folks to the forms on the website, for: sponsorships, raffle 
prize donations, volunteer registration and sales. Should be live 
this Friday, 5.22. 

 
h.​ New business block party  

●​ Brook spoke to the person at Drum & Barber, who is planning an 
opening party. Brook to check in with Tiffany and Dagne about 
possibility of collaborating.] 

 
9. Board Expectations (see slide) 

●​ Discussion of proposed expectation of Board members bringing in $1K in 
donations/year. A couple of people expressed concerns that the amount is so high, 
especially given Board members are volunteers and share their time. Suggestion of 
moving the amount to $500/year, with possibility of bringing it up to $1K next year. To be 
voted on next meeting. 

●​ Now is the time to be nominating people to join the Board and the Executive Board 
○​ Cora nominated to be on Board 
○​ Cora will talk to Danielle at Kinder about joining the Board 
○​ Andy transitioning out as Chair 

■​ Rob said he’s willing to do it, with some reservations 
■​ Amanda would like to have the position 

○​ Aaron would like someone to take over as Vice Chair 
■​ Aaron nominated Nick as Vice Chair 

○​ Ann is Secretary (was not at meeting, unclear if she would like to stay in that role) 
■​ Claire offered to be Secretary 

○​ Amanda would like someone to take over as Treasurer 
●​ Nick will email other business owners to invite them to DAM meetings 
●​ Discussion of a need for a social media/marketing committee  

 
11. First Fridays  

●​ Rob will be the point person for the First Friday Instagram posts - participating 
businesses should send him content and he will post  

●​ Aaron (I think?) will pull the First Fridays website down, since it’s inactive 
 

12. Web Updates 
●​ The DAM website will be taken over by Little Float through July 

 
13. PR & Social media updates - Amanda says nothing new to share 
14. New items 



●​ Cora talked about her women in business group having lots of ideas for Milwaukie. Cora 
would like to see some collaboration between DAM and the women’s group. Cora and 
Nick will talk about next steps. 

 
 
​  
 
 


