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January 23, 2026

NOTICE TO PROPOSERS
ADDENDUM #1

On December 18, 2025, Tulsa County Public Facilities Authority sent proposals for Access Control
System Upgrade/Replacement.

The purpose of this addendum is to provide all proposers with a copy of the questions and answers
that have been requested.

1.) Required # of access cards?

EXPO RESPONSE: 1,000

2.) Required # of access fobs?

EXPO RESPONSE: 25
3.) Are any mobile credentials required?
EXPO RESPONSE: Yes (The number will be dependent on monthly cost)

4.) Will badging software be required?

EXPO RESPONSE: Not Required for RFP (Can provide as an additional item outside
bid.)

5.) Does the contractor need to provide a card printer?

EXPO RESPONSE: Not Required for RFP (Can provide as an additional item outside
bid.)

6.) Are any doors / gate required to have door / gate status? If so, provide notes on
drawings that show card readers which card readers will require door status.

A

7.) Please confirm that your definition of 2-factor authentication for high-value access
locations is proximity card read plus pin pad entry.

EXPO RESPONSE: Yes, indicated on the drawings with a Blue Triangle.

EXPO RESPONSE: At a minimum we will want a Proximity Card and a PIN to enter
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these doors. Other methods are welcome but will need to be consistent.

8.) Please identify on the drawings which card readers are required to be 2-factor
authentication.

EXPO RESPONSE: These doors will be indicated by a Pink Triangle with an Orange

A

border.

9.) Please identify a spare equipment list that will be maintained on-site at Expo Square that
should be included in the contractor’s proposal.

EXPO RESPONSE: Minimum Expectations - Ability to have replacement parts for 12
doors

10.) Are there any card readers that are required to have biometric capabilities? If so,
provide notes on drawings that show which card readers will require biometrics.

EXPO RESPONSE: None currently. (Please indicate if your system is capable of
biometrics.)

11.) What is the preferred type of biometrics that are required (if required)? Fingerprint
recognition, facial recognition, hand geometry recognition, iris recognition, etc.?

EXPO RESPONSE: None currently.

12.) Please explain the process of what Expo Square will provide for access control system
administration software implementation. Central server PC, virtual server, etc.

EXPO RESPONSE: We are planning to install software on a central server on a virtual
machine that will manage all on-site hardware.

13.) At what location will the central server PC, virtual server reside?

EXPO RESPONSE: The hardware running the central server will be in our
Administration Offices.

14.) Please explain your expectations for redundancy and failover capabilities.

EXPO RESPONSE: There are no plans for redundancy at the panel level, but we do
expect the panel’s functions to remain operational while power is on, even if a network
connection is unavailable.

15.) What will Expo Square provide that will allow for current database migration?

EXPO RESPONSE: We will be able to provide a list of users to import.
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16.) We could not see inside the controller panels during the pre-bid site walk meeting. Are

there power supply boards in the enclosures for locking equipment (magnetic door locks,
electric door strike locks, electrified rim-mount panic devices)? Should we assume that
we are to provide power supplies for all existing locking equipment?

EXPO RESPONSE: Assume any power supplies and boards will need to be supplied.

17.) There was mention of intrusion detection integration with the access control

system. Does Expo Square want to monitor intrusion detection of specific doors through
the access control system, or do we need to provide intrusion detection alarm system
control panels in each building with an interface of each intrusion detection alarm system
to the access control system?

EXPO RESPONSE: We will not need a separate panel for intrusion. We would like the
option to tie into existing Alarm System Panels in the future, though this will not need to
be included in this RFP.

18.) Is CCTV video surveillance system integration with the access control system

required? If so, what is the existing CCTV video surveillance system platform that is
currently in place at Expo Square?

EXPO RESPONSE: Integration with a CCTV Surveillance system will not be needed at
this time.

19.) There was mention that new CAT6 cabling is in place for future card readers. If new

access control composite CMP cabling (multi-conductor cabling) should be required by
the contractor at the new doors, who will be responsible for providing and circuiting that
new cabling?

EXPO RESPONSE: Our newest construction projects had CAT6 cabling installed but
any additional or dissimilar cabling will need to be provided.

20.) Will Expo be utilizing current readers or will they need to be replaced?

EXPO RESPONSE: Our current readers are RFID and not as secure as we would like.
These will need to be replaced with an encrypted option.

21.) Are there any other devices such as REX or motions sensors that will need to be

included?
EXPO RESPONSE: There are some REX buttons and a few Motion Sensors that will
1

need to be integrated. REX buttons will be indicated with a yellow circle . The
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number in the circle will correspond with the door it controls. We do have 2 intercom

devices on site with access to the REX feature as well and will have this circle @

near the panel. The Motion sensors will be indicated with a red pentagon ' and will
be next to the door it is associated with.

22.) Would Expo Square prefer installing the access control software on existing server
infrastructure, or providing a turnkey solution that includes a dedicated on-premises
server with full factory 5-year warranty and perpetual software licenses?

EXPO RESPONSE: We will be installing the software on our current hardware.

23.) The RFP references Everfocus 8-door controllers. For locations that currently have
fewer doors (for example, the Oklahoma Ford Dealers Building with two doors), should
the design include an 8-door controller, or a controller sized to meet current
requirements while providing a minimum of 25% growth capacity?

EXPO RESPONSE: Controllers that meet the minimum required plus 2 doors would be
preferred.

24.) The Scope stated that it is Tulsa County’s preference to reuse existing cards?

EXPO RESPONSE: The scope of the RFP is to replace the use of RFID. The new
system should not make use of RFID devices.

25.) Please advise on the desired quantity for existing cardholders and any surplus to
support future growth.

EXPO RESPONSE: Expo would need 500 initial cards for setup then 500 Cards for
future system use.

26.) Do existing closets currently have battery backup in place?
EXPO RESPONSE: The majority do not have a battery backup in place. Proposals
should include a battery for backup power for each panel.

27.) Drawing Clarifications:

e  Expo Square — Grounds Map shows one (1) controller with one (1) card reader for RV

Park Gatehouse building but RV Park Gatehouse drawing shows ten (10) card
readers. Please explain the difference in the quantities. |s the triangle with black outline
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an existing card reader and the other triangles without black outline future or added card
readers?

EXPO RESPONSE: The gatehouse is in a period of remodel and will be needing 10 new

readers and new electric strikes .
There are three doors in our Administration Offices that will also need strikes.

e  Expo Square — Grounds Map shows one (1) controller with eight (8) card readers for
Armory Hall / Exposerve building but Food and Beverage (Armory Hall / Exposerve)
building drawing shows nine (9) card readers. Please explain the difference in the
quantities.

EXPO RESPONSE: Since the current panels can only handle 8 doors, a one-off reader
and controller from Ubiquiti was added to the closet to accommodate this increase. |
have changed the drawings to reflect this.

e  Expo Square — Grounds Map shows one (1) controller with six (6) card readers for
Maintenance Warehouse building but Maintenance Warehouse building drawing shows
five (5) card readers. Please explain the difference in the quantities.

EXPO RESPONSE: The current door controllers have modules for adding door
expansion. These add two doors/readers at a time so disregard the extra door on the
list.

e Expo Square — Grounds Map shows one (1) controller with eight (8) card readers for
Bedding and Feed Offices building but Bedding and Feed Offices building drawing
shows six (6) card readers. Please explain the difference in the quantities.

EXPO RESPONSE: The current door controllers have modules for adding door
expansion. The extra module was included for future expansion.

e  Expo Square — Grounds Map shows three (3) controllers for Bronco Barn. The north
controller of the three (3) controllers in Bronco Barn building shows to have four (4) card
readers but Bronco Barn and Ranger Arena building drawing shows three (3) card
readers. Please explain the difference in the quantities.

EXPO RESPONSE: The current door controllers have modules for adding door
expansion. These add two doors/readers at a time so disregard the extra door on the
list.

28.) Are there any Special entry doors on site?
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EXPO RESPONSE: There are two Handicap entrances with readers already. These will

need to remain a part of the Access Control system and are marked with on the
drawings at Security and the SageNet Center Main Lobby. These doors have a
motorized opener.

EXPO RESPONSE: | have included an updated set of drawings with more precise
callouts, including a legend, to better represent our current Access Control system
hardware.

29.) For cutover planning, can a building schedule be provided to show the estimated
occupancy for each building to better understand access needs to reduce interference of
Tulsa County activities during the installation process?

EXPO RESPONSE: Most areas can be cut-over during the regular workday. We are
expecting to have users, cards, and access rules in place before new equipment is
installed.

30.) What are the hours available for installation?

EXPO RESPONSE: During weekdays between the hours of 9 am and 4 pm. (Give or
take finishing an area before going home, being the more convenient option.)

31.) Are there any scheduled walk-through meetings before the bid or can we schedule an
appointment to come out and view the existing equipment?

EXPO RESPONSE: All scheduled walk-throughs have been completed at this time.

32.) What is the desired date of commencement and project completion?

EXPO RESPONSE: To be Determined.

33.) Are the locations for the 20 to 25 proposed new door additions in construction areas
already determined? We want to be able to plan for system resources/controllers in the
most economical way to allow for the expansion of the 100 existing doors identified on
the floor plans provided.

EXPO RESPONSE: These new locations have been decided at this time.

34.) Are these doors and adding them to the proposed system part of the scope of this
RFP?
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EXPO RESPONSE: Yes

35.) Provide on premise administration of access control for Expo Square and cloud -based
control for remote locations that integrate into one system. Are these remote locations
part of the Tulsa County network?

EXPO RESPONSE: The RFP is requesting this system as an on-premises installation.
Remote is an option to be added for the future.

36.) Does Tulsa County anticipate and expect all bidders to replace the card readers to
ensure they are newer and available models?

EXPO RESPONSE: Yes

37.) All low voltage cables between controllers and door readers would be replaced with
appropriate cabling for the new access control system to function nominally. — Is this a
mandatory expense to be included in all bidder’'s submissions?

EXPO RESPONSE: This is only a mandatory expense when the current cabling does
not meet the requirements of the system the contractor specs for the RFP. If the cabling
in place now is sufficient for the new system, no additional cable will need to be
included.

38.) Are all existing doors functioning?
EXPO RESPONSE: Yes

The due date for this proposal is being extended and is now due by 11:00 a.m. on Tuesday,
February 3, 2026. Proposals will be opened on February 3, 2026, at 1:00 p.m.

Respectfully,
ee By othe

Jessica Booth
Purchasing Agent
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