i
‘_‘1 FESTIVALS

Association

(]

BOARD OF DIRECTORS COMMITMENT FORM

If elected, as a member of the FFEA Board of Directors, I acknowledge and understand that I am morally
responsible for ensuring the health and well-being of FFEA. I am fully committed and dedicated to the
mission of FFEA and pledge that I will:

Abide by the FFEA Board Code of Ethics and policies, Bylaws and Operating Principles;

Know my legal and fiduciary responsibilities for this organization and those of my fellow board
members, and I will honor these responsibilities;

Exercise loyalty toward the Florida Festivals and Events Association and confidentiality regarding its
internal affairs as discussed at Board meetings;

Commit to attend meetings and scheduled conference calls and acknowledge that this participation
will be at my own expense;

Review all information and materials sent to me in connection with Board business and to provide
to the Board my best attention and judgement;

Protect the interests of the association as determined by its Board, its mission and prudent
business practice;

Refrain from using my position on the Board for my own personal advantage or the advantage of
any special interests inside or outside the association;

Respect the integrity and abilities of my fellow Board members and FFEA staff and partner with
them to achieve FFEA goals, recognizing that all actions, whether or not I Agree, belong in one to
the Board, and not to individuals;

Inform the Florida Festivals and Events Association about opportunities for funding or program
development;

Attend and participate in the Annual Florida Festivals and Events Association Convention and Trade
Show each year and attend or participate in the production of any educational and/or networking
programs in my area as my schedule allows;

Work to develop new leadership and recommend potential Committee and Board members;

Work to obtain various means of support for FFEA, such as sponsorship, advertisers, exhibitors,
new members, auction items and speakers;

Maintain my membership in good standing;

Perform such other duties as may be required by membership, the Board of Directors, law or other
rules of FFEA.

Tender my resignation from membership on the Board if I am, or become, unable to serve in
accordance with the provision of this commitment.

I have read and understand the commitment above and understand the above items must be met to serve
on the Florida Festivals and Events Board of Directors. I further understand that I will be asked to re-
confirm this commitment form each year.

I understand that a Board position belongs to an individual, not an organization; however my position is
based on my role and presence within the festival and event industry. Should I leave my current position
or organization, a review of my role on the Board of Directors will be conducted by the Nominating
Committee to consider if my seat shall be held.
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