C

Ea

9. FESTIVALS
“b .

Association

A

Monday, August 3, 2026

6:00 pm -7:00 pm

Conference Committee Welcome Reception

For our dedicated and hard-working FFEA Committee volunteers! Join your Board of Directors for a
celebration in thanks for all that you do for us all year!

Track: Networking & Hospitality Events | Location: Luminary Hotel - 1t Floor Workshop

Tuesday, August 4, 2026

8:00 am -6:00 pm

Registration Open

Pick up your credentials, additional social tickets, and registration packet here.
Sponsored by Complete Ticket Solutions.

Track: Registration | Location: Convention Center Grand Foyer

8:30am-12:30 pm

Foundations of Planning Certificate Course

ADVANCE RSVP REQUIRED - Whether you are new to the industry or have taken on a new responsibility
for managing events, this workshop can help set the foundation for your success. The interactive session
topics will allow you to immediately apply the concepts presented to your events and festivals. Led by
expert event managers and educators, the topics will include site mapping, identifying risks, vendor
management, and community engagement.

*Coffee & Pastries Provided
Sponsored by EventHub
Track: Event Operations & Logistics | Location: Convention Center — Caloosa A

Marketing That Moves: Build a Festival Marketing Plan + Create Scroll-Stopping Content
ADVANCE RSVP REQUIRED - Feeling overwhelmed with where to start or how to stand out in today's fast-
paced world of event marketing? This immersive, in-person workshop is built just for festival
professionals who want to get real results. Over four fast-paced, hands-on hours, you'll:

e Define your brand and audience

e Create a festival marketing calendar

e Design scroll-stopping graphics



e Edit short-form promo videos
e Build a week of content and start scheduling it

Bring your laptop or tablet and get ready to create. Your next great marketing campaign starts here.
Email suzanne@ffea.com to register - must be registered for the full conference. Included in conference
registration fee. Certificate presented upon conclusion.

*Coffee & Pastries Provided
Track: Marketing & Communications | Location: Convention Center - Caloosa B

9:00 am - 6:00 pm

Recharging Lounge Open

Need to charge your device or take a break from the hustle and bustle of Conference? The recharging
lounge will be open all day and has charging stations for your phone and worktables with outlets to
charge your laptop or respond to emails. Use it as a quiet space to recharge your mind or just relax in the
lounge. Coffee, water, and energy drinks are available, as well as grab-and-go snacks. And if you had a
long night the night before, we've got you covered with Advil and Liquid IV! Sponsored by Saffire.

Track: Networking & Hospitality Events | Location: Luminary Hotel — 4" Floor Edison Room

3:00 pm -4:00 pm

First Timers' Orientation & Networking

Open to all conference attendees. The First Timer's Networking event will guide you through navigating
the conference and will also allow you to engage with other attendees.

Sponsored by MetroLagoons
Track: Networking & Hospitality Events | Location: Convention Center — Caloosa A

4:30 pm -6:00 pm

Opening Session: The Overall Experience: Big Ideas. Bold Events. Built Together.

Every unforgettable event begins with a bold idea—but its greatest impact is felt long after the last guest
goes home. Festivals and events don't just entertain; they bring people together, strengthen
communities, inspire pride, create opportunity, and build connections that last far beyond a single
weekend. Join us as we officially open the conference with a celebration of the extraordinary work FFEA
members are doing across Florida. Through inspiring stories and powerful examples, we'll explore the
ripple effect of the experiences we create and recognize the lasting impact our events have on the people
and communities we serve.

From there, our guest speaker, TaKeyia Dickens will challenge us to think differently about what defines
success with her session. Community as Currency: Turning Connection into Your Event's Greatest Asset.
Beyond attendance numbers and economic impact, today's most successful events are creating
something even more valuable—belonging. Discover how building trust, fostering connection, and
cultivating community can strengthen volunteer engagement, deepen sponsor relationships, increase



attendee loyalty, and ensure your event's long-term sustainability. As we kick off this year's conference,
we'll celebrate what's possible when big ideas inspire bold events—and everything is built together.

Track: Event Operations & Logistics, Marketing, Sponsorship, Sustainability, Trends | Location:
Convention Center - Caloosa D&E

6:00 pm -8:30 pm

Opening Reception and Expo

Network with colleagues and meet the Expo exhibitors during our Conference Opening Reception.
*Reception Style Stations Included. Complimentary Beer, Wine, Soda, and Water courtesy of select
exhibitors.

Sponsored by Lightning Wireless Solutions
Track: Expo, Networking & Hospitality Events | Location: Convention Center — Caloosa C

8:30 pm-11:00 pm

Hospitality After Hours

Experience a whole new after-hours event this year with our exciting Mini Festival at the Amp! Enjoy live
entertainment, an open bar, fireworks, interactive activities, and plenty of opportunities to connect with
fellow attendees in a fun, festival-style atmosphere. It's also the perfect chance to see many of our
exhibitors doing what they do best - bringing unforgettable experiences to life. The evening will feature a
spectacular fireworks display by Pyrotecnico at 9:00 PM, along with music, entertainment, and
networking throughout the night. Event credential required for entry. All attendees are welcome.

Track: Networking & Hospitality Events | Location: Caloosa Sound Amphitheater

Wednesday, August 5, 2026

8:00 am -6:00 pm

Registration Open

Pick up your credentials, additional social tickets, and registration packet here.
Sponsored by Complete Ticket Solutions

Track: Registration | Location: Convention Center - Grand Foyer

8:15am-9:30 am

BREAKOUT SESSION: Walk in Their Shoes: Mapping the Festival Experience

Great events don't happen by accident; they happen when every stakeholder feels seen, valued, and
connected to the experience. In this highly interactive workshop, attendees will step into the shoes of the
people who experience their event from different perspectives, including guests, sponsors, volunteers,
vendors, city officials, residents, performers, and community partners. Through guided journey mapping



exercises, participants will identify moments that create delight, uncover hidden pain points, discover
opportunities to strengthen relationships, improve operations, and increase stakeholder satisfaction.
Attendees will leave with a practical framework they can immediately apply to create more intentional,
inclusive, and impactful event experiences.

*Coffee & Pastries Provided

Track: Event Operations & Logistics | Location: Convention Center — Caloosa A

BREAKOUT SESSION: War Stories & Wisdom: An Honest Conversation About Event Leadership
No one tells you when you enter the events industry that the job is really two jobs: the one on the org
chart and the one that happens when everything starts moving at once. On event day, you are the
producer calling the shots, reading the room, managing the talent, coordinating the volunteers, and
problem-solving with the sponsor rep who wants to move their activation table at 11 am. The question
isn't whether you're leading. It's whether you're leading with intention. This round table brings together
event professionals at different stages of their careers to have an honest conversation about what
leadership actually looks like in this industry. This session will explore how one can hold a team under
pressure, quickly build trust with staff and volunteers within 12 hours, and decide when to delegate.
Facilitated by Jessica Duemig - founder, producer, and 20-year industry practitioner - this session creates
space for peer learning, shared war stories, and practical leadership frameworks you won'tfind in a
textbook.

*Coffee & Pastries Provided

Track: Leadership, Event Operations & Logistics | Location: Convention Center - Caloosa B

HANDS-ON LEARNING: Stop Scrolling, Start Connecting & Building

Whether you're looking to secure sponsors for your event or grow your business by connecting with event
professionals, Linkedln can be one of the most powerful and underutilized tools in your business
development strategy. This session goes beyond profile optimization and focuses on a practical,
repeatable system for turning online connections into meaningful conversations and real business
opportunities. Learn how to identify the right prospects, engage decision-makers with confidence, start
conversations that don't feel like a sales pitch, and create content that keeps you visible and relevant
year-round. We'll explore strategies for both event organizers seeking sponsorships and suppliers looking
to build relationships with planners. Attendees will understand how to position themselves as valuable
partners rather than just another ask in someone's inbox.

*Coffee & Pastries Provided

Track: Sponsorship, Suppliers, Marketing & Communciations | Location: Luminary Hotel - 4™ Floor
Hendry

ASK THE EXPERT: Event Safety & Security

Creating a safe event environment requires more than hiring security personnel and hoping for the best.
From crowd management and emergency response planning to severe weather, active threats, vehicle
mitigation, and public safety coordination, today's event organizers face an increasingly complex, risky
landscape. This interactive Ask the Expert session provides attendees with direct access to experienced



professionals in event safety and security. Bring your questions, challenges, and real-world scenarios for
an open discussion focused on practical solutions and current best practices.

No presentations. No slides. Just candid conversation, expert guidance, and real-world advice tailored to
the unique challenges facing today's event professionals.

*Coffee & Pastries Provided

Track: Sponsorship, Suppliers, Marketing & Communciations | Location: Luminary Hotel - 4™ Floor
Firestone

PEER DISCUSSION: Small Events

Small events can have a big impact on our communities! Join peers who produce small events to discuss
everything from vendor management to sponsor recruitment and everything in between.

*Coffee & Pastries Provided

Track: Peer Collaboration, Event Operations & Logistics, Marketing & Communciations, Sponsorship |
Location: Luminary Hotel - 4" Floor Langford

9:00 am - 6:00 pm

Recharging Lounge Open

Need to charge your device or take a break from the hustle and bustle of Conference? The recharging
lounge will be open all day and has charging stations for your phone and worktables with outlets to
charge your laptop or respond to emails. Use it as a quiet space to recharge your mind or just relax in the
lounge. Coffee, water, and energy drinks are available, as well as grab-and-go snacks. And if you had a
long night the night before, we've got you covered with Advil and Liquid IV!

Sponsored by Saffire
Track: Networking & Hospitality Events | Location: Luminary Hotel — 4" Floor Edison Room

9:45am-11:00 am

BREAKOUT SESSION: Unlocking Sponsorship Success: How to Find the Right Partners, Nail Your
Pitch, and Secure the Dollars

In today's competitive event landscape, sponsorships aren't just a bonus-they're a lifeline. But landing
the right partners takes more than a great idea; it requires strategy, clarity, and a pitch that speaks the
language of major brands. Drawing on two decades in events and theme parks, plus hands-on experience
evaluating sponsorship opportunities and shaping brand experiences for a Fortune 50 company, Jess
pulls back the curtain on what sponsors actually look for. This session walks attendees through
identifying ideal partners, crafting value-driven proposals, and delivering pitches that resonate with
decision-makers. Participants will leave with actionable frameworks, insider insights, and the confidence
to secure meaningful sponsorship dollars that elevate their events and strengthen long-term brand
relationships.

Track: Sponsorship | Location: Convention Center — Caloosa A

BREAKOUT SESSION: Beyond Attendance: Telling the Story of Your Event's Impact



In today's environment, festival and event professionals must do more than report attendance figures
and economic impact—they must effectively communicate the broader value their events bring to their
communities. From fostering civic pride and cultural preservation to supporting local businesses,
nonprofits, volunteers, and community connections, events create lasting impacts that extend far
beyond the event weekend. This session explores practical strategies for advocacy, stakeholder
engagement, and storytelling that help planners demonstrate their event's social, cultural, and
community value. Attendees will gain tools to build stronger support among elected officials, sponsors,
residents, and community partners while learning how to respond to opposition and position their events
as essential community assets.

Track: Marketing & Communications, Leadership | Location: Convention Center — Caloosa B

ASK THE EXPERT: How to Maximize Your Insurance Investment

Insurance is one of the largest expenses for many festivals and events—but are you getting the protection
you need for the money you're spending? In this session, we'll break down the insurance policies most
commonly purchased by festivals and events, discuss current market trends, and help you understand
what coverage is essential, what may be optional, and where opportunities exist to better manage risk
without overspending.

We'll explore the policies that can protect your event from financial disaster, identify areas where self-
insuring may be appropriate, and discuss practical strategies to safeguard your organization while staying
within budget.

Bonus Opportunity: Attendees are encouraged to bring a copy of their current insurance policy. The
presenter will offer general guidance, review coverage considerations, and provide suggestions for
potential gaps, overlaps, or opportunities to maximize value from your insurance program.

Track: Event Operations & Logistics | Location: Luminary Hotel — 4™ Floor Firestone

HANDS-ON LEARNING: From Event Professional to Industry Expert: Leveraging LinkedIn for
Visibility and Growth

Your Linkedln profile is often the first impression potential clients, sponsors, partners, employers, and
industry peers have of you. Is it helping you build credibility and create opportunities—or simply serving
as an online resume?

In this hands-on session, attendees will learn how to transform their LinkedIn profile into a powerful
personal branding and business development tool. We'll walk through the key elements of a high-impact
profile, including headlines, banners, About sections, featured content, and visual branding, while
exploring strategies for positioning yourself as a trusted industry expert. Whether you're an event planner,
supplier, municipal professional, or nonprofit leader, you'll leave with practical techniques to ensure your
profile speaks directly to your target audience and supports your professional goals.

Track: Technology & Trends, Marketing & Communications | Location: Luminary Hotel - 4" Floor Hendry

PEER DISCUSSION: Large Events



Large crowds = large safety concerns. Large event site = large expenses. Even though large events can
come with some large challenges, they can also have a large impact. Join peers who produce large
events to discuss everything from safety to budgets and everything in between.

Track: Peer Collaboration, Event Operations & Logistics, Marketing & Communciations, Sponsorship |
Location: Luminary Hotel - 4" Floor Langford

11:00 am - 12:30 pm

Expo Tour

The Expo Tour is your opportunity to discover the latest products, services, technologies, and solutions
designed specifically for festivals, events, and public gatherings. Meet face-to-face with industry-leading
exhibitors, explore new ideas, and find partners who can help elevate your events. Along the way, earn
points toward the Conference Scavenger Hunt for a chance to win exciting prizes and don't miss your
shot at the infamous Bottle Toss Fundraiser benefiting the FFEA Scholarship Program. Whether you're
shopping for vendors, gathering inspiration, or competing for bragging rights, the Expo Tour is a must-
attend conference experience.

Sponsored by National Rent- A - Fence

Track: Expo | Location: Convention Center - Caloosa C

12:30 pm - 2:30 pm

Sunsational Awards Luncheon

It's time to celebrate the accomplishments of our members through the SUNsational Awards. Winners
will be announced and presented with an award on stage.

*Plated lunch included.
Lunch Sponsored by United Site Services. Sunsational Awards Sponsored by Eastern Security.
Track: Networking & Hospitality Events | Location: Convention Center — Caloosa D&E

3:00 pm-5:00 pm

Offsite Behind the Scenes Tours

Step outside the classroom and experience some of Fort Myers' top sports, entertainment, and cultural
venues through exclusive behind-the-scenes tours. Included with your registration, these guided
experiences offer CE credits, real-world insights, and valuable networking opportunities while exploring
how other organizations create memorable experiences for their guests.

*Transportation Provided
Track: Networking & Hospitality Events

6:00 pm-8:00 pm

Connect Beyond the Conference Walls

Whether you're attending solo or simply looking to expand your network, we've added new ways to
connect this year. On Wednesday evening, choose from a small-group Dine Around at one of Fort Myers'



favorite local restaurants, a hosted downtown brewery walking tour, or a hands-on mixology class paired
with appetizers—all desighed to help you meet fellow attendees in a fun, relaxed setting.

*Attendee is responsible for their own F&B costs
Track: Networking & Hospitality Events

8:30 pm-11:00 pm

Hospitality After Hours

Experience a whole new after-hours event this year with our exciting Mini Festival at the Amp! Enjoy live
entertainment, an open bar, fireworks, interactive activities, and plenty of opportunities to connect with
fellow attendees in a fun, festival-style atmosphere. It's also the perfect chance to see many of our
exhibitors doing what they do bestbringing unforgettable experiences to life. The evening will feature a
spectacular light show by LaserNet at 9:00pm, along with live music, entertainment, and networking
throughout the night. Event credential required for entry. All attendees are welcome.

Track: Networking & Hospitality Events | Location: Caloosa Sound Amphitheater

Thursday, August 6, 2026

8:00 am -6:00 pm
Registration Open
Pick up your credentials, additional social tickets, and registration packet here.

Sponsored by Complete Ticket Solutions
Track: Registration | Location: Caloosa Convention Center - Grand Foyer

9:00 am - 6:00 pm

Recharging Lounge Open

Need to charge your device or take a break from the hustle and bustle of Conference? The recharging
lounge will be open all day and has charging stations for your phone and worktables with outlets to
charge your laptop or respond to emails. Use it as a quiet space to recharge your mind or just relax in the
lounge. Coffee, water, and energy drinks are available, as well as grab-and-go snacks. And if you had a
long night the night before, we've got you covered with Advil and Liquid IV!

Sponsored by Saffire

Track: Networking & Hospitality Events | Location: Luminary Hotel — 4" Floor Edison Room

9:00 am-10:15am
BREAKOUT SESSION: Every Square Foot Counts: Turning Your Event Site into a Brand Experience



Every square foot of your event site has the potential to create value—for your attendees, your sponsors,
and your event. The days of relying on logo placement and banner visibility alone are over. Today's
sponsors want authentic engagement, memorable experiences, measurable results, and opportunities
to connect with audiences in meaningful ways. In this interactive session, you'll learn how to view your
event site through a new lens, identifying overlooked spaces that can become high-impact sponsorship
assets and immersive brand experiences. You'll leave with practical strategies for mapping your event
site, creating sponsor activations attendees actually want to engage with, and building sponsorship
programs that strengthen long-term partnerships, improve sponsor retention, and transform every corner
of your event into an opportunity for connection.

Track: Sponsorship | Location — Convention Center — Caloosa A

BREAKOUT SESSION: What's at Stake: Understanding the Property Tax Amendment and Its Impact
on Florida Communities

As Florida voters prepare to consider a proposed constitutional amendment related to property taxes,
local governments, community organizations, and event professionals face important questions about
what these changes could mean for the future of their communities. Join advocacy leaders from the
Florida League of Cities for an update on the latest legislative developments, the potential impacts on
municipal budgets and local services, and what's at stake for parks, recreation, cultural affairs, tourism,
and special events. This session will also explore how city leaders, nonprofit organizations, businesses,
and community advocates can help educate stakeholders and residents ahead of the November vote.
Track: Event Operations & Logistics, Marketing & Communications, Trends & Technology | Location -
Convention Center — Caloosa B

BREAKOUT SESSION: The Welcoming Edge; Customer Service in the Age of Leave Me Alone

Today's guests are rushed, distracted - and so are your teams. In the fast-moving world of festivals and
events, the first few seconds of an interaction often determine whether someone feels welcomed,
valued, or ready to return. In this high-impact session, Mary Delia reclaims the power of the first moment.
Drawing from 20+ years behind the scenes of high-pressure events like the NFL and Olympics, Mary Delia
shares relatable stories and practical strategies that can be applied immediately without adding budget,
staff, or complexity. Attendees will learn how to turn everyday interactions into meaningful connections
that shape guest experience, influence spending, and drive repeat attendance while also helping staff
and volunteers feel more confident, valued, and connected in their roles. Because evenin a leave me
alone world, connection isn't automatic; it's intentional. And the events that get it right don't just run
smoothly; they're remembered, recommended, and revisited.

Track: Event Operations, Marketing & Communications, Trends & Technology | Location — Convention
Center-Caloosa D

BREAKOUT SESSION: The Al Advantage for Events: Practical Tools You Can Use Tomorrow
Your competitors in the events world are already using Al to move faster, communicate better, and get
more done. They're writing sponsor outreach in seconds, generating event marketing copy on the fly,



building volunteer communication templates, drafting post-event reports, and planning logistics more
efficiently than ever. This isn't coming someday. It's happening right now. In this high-energy, hands-on
session, Rider Harris pulls back the curtain on exactly how festivals and events professionals are using Al
tools today. No jargon. No theory. Just real workflows you can put to work the moment you get back to the
office. You'll see live demonstrations of Al solving real events industry problems, walk away with step-by-
step workflows you can implement immediately, and leave with the confidence to start using Al in your
own operations.

Track: Event Operations, Marketing & Communications, Trends & Technology | Location — Convention
Center-Caloosa E

PEER DISCUSSION: Directors & C-Suite Executives

Join your fellow Directors, CEOs, and C-suite leaders for a high-level, closed-door conversation tailored
specifically to the unique challenges and opportunities of executive leadership in the festival and event
industry. This facilitated peer discussion group provides a space to candidly share insights, explore
innovative strategies, and discuss the future of our industry from a leadership lens. From navigating
funding cuts and staffing shortages to advancing DEI, sustainability, and community partnerships, this
session is designed to help you connect, collaborate, and gain fresh perspective from those who
understand your role best.

Track: Peer Discussion & Collaboration, Leadership, Event Operations | Location: Luminary Hotel — 4"
Floor Langford Room

PEER DISCUSSION: Event Operations & Logistics

The last few years have certainly brought substantial changes to how we plan and produce events of all
sizes. Join your planner colleagues to talk about what's new in the world of logistics. Collaborate with
your peers to discover new ways to keep events cost-effective, safe, and fun for everyone involved. Bring
your challenges and successes from the last year for this peer-based discussion.

Track: Peer Discussion & Collaboration, Event Operations & Logistics | Location: Luminary Hotel — 4
Floor Firestone Room

PEER DISCUSSION: Suppliers

Connect with fellow event industry suppliers for an interactive discussion on the trends, challenges, and
opportunities impacting your business. Share ideas, exchange best practices, and gain insights on
everything from sales and marketing to client relationships and industry growth. Leave with new
connections, fresh perspectives, and actionable ideas to help your business thrive.

Track: Peer Discussion & Collaboration, Suppliers | Location: Luminary Hotel - 4" Floor Hendry Room

10:30 am - 11:45 am

BREAKOUT SESSION: Al For Sponsorship - Why Prompts Won't Cut It

Finding the right sponsors is only half the battle—getting their attention is the other half. In this session,
Tom and Charles explore how generative and agentic Al tools can help event professionals identify high-
potential sponsors, uncover key decision-makers, and craft personalized outreach that sparks



meaningful conversations. Learn how to use Al to streamline sponsorship prospecting, improve response
rates, and build a stronger pipeline of partnership opportunities.
Track: Sponsorship, Technology & Trends | Location: Convention Center— Caloosa A

BREAKOUT SESSION: Finding Your Event's Most Marketable Narrative

Don't just sell your lineup; sell your story. This session explores how to uncover the emotional hook,
purpose, and identity that make an event unforgettable and land with attendees, sponsors, media, and
the community alike.

Track: Marketing & Communications | Location: Convention Center — Caloosa B

BREAKOUT SESSION: Recruit. Care. Retain: Building Volunteer & Event Staff Teams That Come Back
Many event organizations rely on volunteers and temporary staff who show up for a single event and then
disappear. This session reframes event staffing as a human resources pipeline, not a one-time
transaction. Designed for municipalities, nonprofits, tourism agencies, and event producers, this
interactive session focuses on how to recruit the right people, care for them well, and retain them across
multiple events and seasons. Attendees will learn how small, intentional HR practices before, during,

and after events can dramatically improve volunteer and temporary staff engagement without increasing
budgets. Through real-world examples and guided discussion, participants will walk away with practical
strategies to reduce volunteer burnout, improve return rates, and build stronger, more reliable event
teams. This session is ideal for organizations managing high-volume events with rotating or seasonal staff
who want consistency, loyalty, and better outcomes.

Track: Leadership, Event Operations & Logistics | Location: Convention Center— Caloosa D

BREAKOUT SESSION: Chaos and Curveballs: A Festival Risk Response Challenge

No matter how well you plan, unexpected challenges are part of the event industry. In this interactive
tabletop exercise, participants will work through realistic festival and event scenarios ranging from severe
weather and public safety concerns to vendor issues and operational disruptions. Test your decision-
making skills, collaborate with peers, and discover practical strategies for responding effectively when
the unexpected happens.

Track: Event Operations & Logistics | Location: Convention Center — Caloosa E

11:30am-1:30 pm

Expo Tour & Luncheon

This is your last chance to visit with our Expo exhibitors and find the best products and services for your
events.

*Buffet Lunch Included

Sponsored by Jeffrey Allen Golf Cart Rentals

Track: Expo, Networking & Hospitality Events | Location: Convention Center — Caloosa C

1:30 pm - 2:45 pm



BREAKOUT SESSION: Creating Memorable Experiences Through Sponsorship

One common goal both events and sponsors share is the desire to attract customers. One way to achieve
this is by creating memorable experiences. These do not have to be complicated or expensive; in fact, the
most memorable experiences are typically sweet and simple. In this fun and creative session, you will
learn how to strategically connect with customers through your sponsors to create a lasting impact that
keeps them coming back for more.

Track: Sponsorship | Location: Convention Center - Caloosa A

BREAKOUT SESSION: From Hire to High Performer: Managing Generative Al Like an Employee
Generative Al is increasingly embedded in daily business operations, yet most organizations manage it
like software rather than like the thinking, adaptive system it actually is. In this session, leadership
consultant Matt Heller and generative Al consultant Kevin McNulty combine perspectives to show how
managing Al mirrors many of the same principles used to manage people effectively. Attendees will learn
how concepts like onboarding, communication styles, task design, feedback, and reinforcement directly
translate to better Al outcomes as well as better staffing outcomes. The result is a practical framework
that improves Al performance while reinforcing sound management fundamentals leaders already
understand.

Track: Technology & Trends | Location: Convention Center— Caloosa B

BREAKOUT SESSION: Go With the Flow: Scripts, Timelines & Seamless Execution

You planned everything. You have the venue locked, the vendors confirmed, the staff briefed. And then it
happens: 30 seconds goes missing somewhere in hour two, and the whole event feels off. Why? Because
a great eventdoesn't just run on logistics... It runs on language, timing and the ability to pivot. In this
session, event production veteran Jessica Duemig breaks down the two most underrated tools in any
event professional's kit: the script and the timing sheet. Whether you're running a festival mainstage, a
community 5K or a multi-day conference, the words you use and the precise sequence in which
everything happens determine whether your audience feels the flow or friction. You'll walk through real-
world examples of how scripting decisions and timing audits have transformed event experiences, and
leave with a replicable process you can apply to your next event immediately.

Track: Event Operations & Logistics | Location: Convention Center - Caloosa D

BREAKOUT SESSION: Building Sustainable Events: Practical Steps, Common Challenges & Telling
Your Story

Sustainability can feel overwhelming, but it doesn't have to be. This interactive session explores what
sustainability is—and what it isn't—through the lens of real-world event operations. Together, we'll
discuss practical, achievable steps that events of any size can take, common challenges organizers face,
and simple ways to measure and communicate results. Through examples from festivals, sporting
events, and community celebrations, attendees will gain ideas they can adapt to their own events. The
session will include facilitated roundtable discussions where participants can share experiences,
discuss challenges, and exchange ideas with peers facing similar opportunities. We'll bring those
conversations back together to explore practical solutions, resources, and next steps that attendees can



take back to their own organizations. Whether you're just getting started or looking to strengthen an
existing program, you'll leave with practical ideas, new perspectives, and greater confidence in taking the
next step on your sustainability journey.

Track: Event Operations & Logistics, Sustainability | Location: Convention Center - Caloosa E

3:00pm-4:15pm

BREAKOUT SESSION: Community as Currency: Turning Connection into Your Event’s Greatest Asset
For years, event success has been measured by attendance, ticket sales, sponsorship revenue, and
economic impact. But what if the most valuable asset your event creates can't be found on a balance
sheet? In this thought-provoking session, TaKeyia Dickens challenges event professionals to rethink the
true return on investment of festivals and events. Drawing on real-world examples and emerging
research, she explores how community has become a form of currency—one that drives loyalty,
strengthens sponsorships, increases volunteer engagement, and creates lasting impact long after the
event ends. Attendees will discover how successful events are shifting from simply producing
experiences to building ecosystems of trust, belonging, and shared ownership. Through practical
strategies and inspiring case studies, you'll learn how to measure, cultivate, and leverage "social capital”
as a powerful driver of sustainability and growth.

Track: Event Operations & Logistics, Marketing & Communications, Trends, Sustainability, | Location:
Convention Center — Caloosa A

BREAKOUT SESSION: The Myth of Employee Burnout

The Myth of Employee Burnout follows the quest to understand where burnout actually comes from and
how it can be either eliminated or reduced. Participants will take an inward look to understand how the
environment around them impacts and influences them. The discussion will also cover how individuals
contribute to their own level of burnout through mismanaged expectations and loosely enforced
boundaries. At the end of the session, participants will have a better understanding of the process of
burnout and how to reduce or eliminate it in themselves and their staff.

Track: Leadership | Location: Convention Center — Caloosa B

PEER DISCUSSION: City, County, and Municipality

Cities and Municipalities are not only responsible for producing community events, but often-times also
tasked with permitting outside events as well. The role of a City planner is unique compared to other
organization types. This dynamic discussion group will enable you to discuss these challenges and
collaborate with your peers.

Track: Peer Discussion & Collaboration, Event Operations | Location: Luminary Hotel — 4™ Floor Langford

PEER DISCUSSION: Sponsorship Trends

If your passion lies in all things sponsorship, then this group is for you! Discuss sponsorship trends and
share ideas on recruitment and retention strategies as well as effective activations. Need help with a
sponsorship-related issue? Bring your challenges and successes from the last year for this discussion.
Track: Peer Discussion & Collaboration, Sponsorship | Location: Luminary Hotel — 4™ Floor Firestone



PEER DISCUSSION: Marketing

Mystified by algorithm changes and customer spending patterns? Have a strategy that brought record
crowds this year and want to share with others? The Marketing Peer Discussion group gives you an
opportunity to hear what has worked for others and crowdsource creative ideas for your event. Bring your
challenges and successes from the last year for this peer-based discussion.

Track: Peer Discussion & Collaboration, Marketing | Location: Luminary Hotel - 4" Floor Hendry

6:30 pm-11:00 pm

Built Together: The Closing Block Party

We're ending the conference in true festival fashion! Celebrate the connections, ideas, and experiences
that brought us together for an unforgettable week. Our Closing Night Block Party kicks off at 6:30 PM and
transforms the Amp into a lively celebration featuring food trucks, live entertainment, interactive
activities, an open bar, and plenty of opportunities to network with industry peers. Explore new
experiences, discover unique products and services, and enjoy a relaxed evening with friends and
colleagues. Event credential required for entry. All attendees are welcome.

*Festival concession style dinner and beverages included for all registered attendees

Track: Expo, Networking & Hospitality Events | Location: Caloosa Sound Amphitheater



