GLOBAL

" 'YEAR IN REVIEW FY 2022

Strive to enhance the quality of life for the citizens of the Tri-State area and contribute to the community’s
economic vitality by providing access to a wide variety of entertainment, culture and other activities, while

minimizing cost to Dubuque taxpayers.

Photography Contributed By: Bob Felderman, Rich.Curiel, Daniel DeSlover, Digital Dubuque, Dubuque Telegraph-Herald,
Kodiak Creative, Loras College Athletics, Lu Supply Co., Northeast lowa Community College, Jason Rubin
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Five Flags Center continued its recovery from the COVID-
19 pandemic with another successful year in FY 2022. In
addition to returning to full capacity events, Five Flags
Center was able to bring back some returning favorites,
anchor tenants, and community events with an eye
toward a possible expansion of the arena and renovation
of the historic theater.




FY2022 EVENTS IN REVIEW

Blippi The Musical
Brett Young
Buckcherry

The Choir of Man
Chris Janson
Cody lJinks
Dubuque Dances with the Stars
Deana Carter

Dinosaur World Live

DockDogs World Championships
Dustin Lynch

El Kahir Shrine Circus

Firehouse

Ginger Billy

Glenn Miller Orchestra

Killer Queen
Kip Moore
Koe Wetzel
Lindsey S$tirling

NCAA Div. lll Regional Wrestling
NICC Commencement
Postmodern Jukebox

REO Speedwagon

Sara Evans

Steel Panther

Steve O

Styx

The Texas Tenors

Whiskey Myers




REGIONAL EVENTS COMPARISON

Venue City Events

Alliant Energy Powerhouse Cedar Rapids 29

Wells Fargo Arena Des Moines 26
Gallagher-Bluedorn PAC Cedar Falls 23

La Crosse Center La Crosse 14
Xtream Arena Coralville 11
Alliant Energy Center Madison 9

BMO Harris Bank Center Rockford 4
Since July 1, 2021

Data compiled from venue websites and Facebook pages.
Does not include anchor sports tenants.



EVENT ANALYSIS

Event Days by Fiscal Year
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Attendance by Fiscal
Year
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YEAR-END FINANCIALS

Gross Ticket Sales Gross Food/Beverage Revenue
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YEAR-END FINANCIALS

*FY22: Through May 1, 2022

INCOME EXPENSES
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MONTHLY PROFITS

Since ASM Global assumed management of Five Flags Center
in 2004, there have been just THREE MONTHS when the venue
generated more revenue than expenses:

APRIL 2018 FEBRUARY 2022 MARCH 2022
Events: Willie Nelson, Disney on Events: Chris Janson, Dinosaur Events: Swan Lake, Deana
lce, George Winston, Julien World Live, Battle for the Bluff, Carter, Whiskey Myers, Firehouse,
Dubuque Intl Film Festival Aaron Lewis, REO Speedwagon Blippi, Harlem Globetrotters
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VENUE SPONSORSHIPS
- Sponsorship Dollars

SAVE AT THE PUMP
AND IN STORE $66,500

WITH

$51,000

REWARDS P17

WITH INITIAL SIGNUP,

RECEIVE 25¢ OFF FY15
PER GALLON
UP TO 20 GALLONS! $- $10,000 $20,000 $30,000 $40,000 $50,000 $60,000 $70,000
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FY22 VENUE PARTNERS
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TICKET BUYER DEMOGRAPHICS

Ages: Top Ten Cities to Mobile: 46%
18-24 7% Purchase Tickets Internet: 27%

25-34 23% .« .
B Box Office: 27%

Sales Channels:

45-54 197 Of ticket sales with a known location, 73%
came from OUTSIDE Dubuque County.

55+ 24% 3. Peosta
4. Platteville
[Evmp—— 5. East Dubuqgue
$0-$30K  14% 6. Lancaster
/
3
9.
]

$30-$50K 21% . Dyersville
Pas L . Bellevue

$75-$100K 15% Cuba CITy

$100-$125K 11%
$125K + 16% 0. Cascade

Purchasers: Female — 55% | Male - 45%




FIVEFLAGSCENTER.COM WEBSITE STATISTICS

J‘f“
FIVE FLAGNS

— =N, on Mobile Devices

- Most Visited Event Pages:
WEBSITE TRAFFIC MOST VIEWS BY CITY - Battle for the Bluff Rodeo
SESSIONS IN FY22: 245,858 . DUBUQUE Dinosaur World Live
SESSIONS IN FY21: 107,018 . MADISON Home Free

SESSIONS IN FY20: 144,347 . OMAHA Dustin Lynch

SESSIONS IN FY19: 191,724 . CHICAGO Kip Moore

. DYERSVILLE Female/54% Male

. MINNEAPOLIS : :
_ DAVENPORT 84% of Website Sessions

. MILWAUKEE
0.WATERLOO

PAGEVIEWS FY22: 415,088
PAGEVIEWS FY21: 199,528
PAGEVIEWS FY20: 478,502
PAGEVIEWS FY19: 572,820

Came From New Visitors

1
2
3
4
i- CEDAR RAPIDS - Gender Breakdown: 46%
7
8
9
1




SOCIAL MEDIA

Facebook Twitter Instagram
19,684 Likes 1,587 Followers 1,700 Followers
Up 11% from FY21 Best Performing Tweet: Up 9% from FY21
Total FY22 Post Reach: Koe Wetzel Concert Photos Total Location Tags: 587
2,977,815 People 74,745 Impressions — 2,378 Engagements 61% Increase vs. FY 21

A few of Schleuning Photoglaphy s professional photos
from Saturday night's ¢ =

' aturtla May 21
Fwelfllags l:emer
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NEWS COVERAGE

A - i - J . n g = \ o
| S : ae:sen aPpointeq
L ¢ Police chief 24 S A A | - - i

Dubug

uer hoy :

HOME | ONAR | LSTEN | BI00APP | PLAYLIST | WINSTUFF | NEWSLETTER | CONTACT noj > : T W

! ! ! e mdfor 0 ‘ — UL LINTHTHLE P L L BT R
2 eurship 22 |

Earlville Meat locker
Changes hands 54
\ ON TOUR!

‘_ 1 =
EASTERN IOWA IN SEPTEMBER
@ Comor Keney | Publshe: Wy 16,2022

‘SHARE ON FACEBOOK _ Pecplevaitio atchmenbo o e T sl e ettt Tmha”elcol“r\panymcg\:r e from :" ek [ ] Covsar ki’
Ssasnd et i — Counlry music slar Duabin Lymch el o coundrey singer Sean

Or peace in ShadOW of war ket Wk Ukson tringh tourof e lcity Turse

aftemoon

o Doc )

: -
R ] :f:’:‘ Country star towrs John Deere Dubugque
. concert

Works plant ahead of
5 D @ Loty isic sli weswei a lisge el Thisrsiloy egghl b
- m,.mmm“w““ Fae "ﬁ ou (% 3 Dualmaiguais, Lo vems sumsing o sy st iused Dilsoegore Cisinly's Liggest
o s | R : -
s wmmm"“‘““’”n SO oy Thustin Lyyeach estsrend Tubus Doveers Dvabouayms Woeks s Thisrsday albee
i, vl il i Castoe e ot T Pl Cimter.
1 Thar st s lsel Ly Dialotaeguse Weathis Gt seiial Mt ssmgere Muarl Dichats
Five Flags Center in Dubuque offering free ‘ andl el allarenu ol the By, s ending i o prers relcase. Alss an
N . / thee bt wa | ymchis marsgrmners eass end Fell e oty ingre bean
concert tickets to John Deere employees on strike J f Siziash
* I addatian i anetng whens seven ] e al jobn e produeham
proctboned, Lytouhi gl Stusisly oo gt i spgroviucily o clisid il e
ik i 1A ool maod s ConeapiacL Teomeh Lisailies, b o Lt i relimaees
sonereribed o Jehn ieeee §nabiaque ey’ the milen snice
A s v s, Lyl uses Rulass Drocos tguaprussess v biia Byl
i it Lt ol s vt gy il i prroafionts us ovecial muodis.
Vvt s wtideeon o ) ' vt i | e i 1 e v abusrred by

uaallgshe Deere sitghupous us social nndis

e

e S Lindsey Stirling performs during the Artemis Tour at Five Flags Center _\_/*—
: . in Dubuque, lowa, USA. Daniel DeSlover/ZUMA Wire/Shutterstock GLOBAL

rm on Saturday. The concert, however, has been postponed after
d for Friday, December




SERVICE TO THE COMMUNITY

Five Flags Center demonsirated its versatility in Fiscal Year
2022, serving the community by hosting a disaster aid shelter,
trainings for vital city services, a community-organized school
supply drive, and a community college graduation ceremony.
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STAFFING CHANGES

Aaron Rainey Julie Husemann Jacquelyn Pfohl Nick Farfan
Director of Events Director of Finance Events Coordinator  Interim Food &
& Operations Beverage Manager
Joined Five Flags Joined Five Flags  Joined Five Flags Interned at Five Flags
Centerin Center in August Center in June Center Jan.-May
November 2021. 2021. 2021. 2022. Joined full-time

staff in June 2022.
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STRUCTURAL ISSUES

Five Flags Center continues to be forced to
use temporary toilets for events with
anticipated aitendance of 2,000+ people.

Additional Ongoing Structural Problems:
- Aging sewer pipe failled in December, nearly
forcing cancellation of a holiday concert

- Leaks from arena roof presented safety hazard
during youth dance competition in April

- Building orientation creates crowd flow
“bottlenecks” at arena entry points

- Lack of elevator access in theater




« Highest Attendance Event: Cody Jinks — 2,578
» Busiest Two Weeks: February 10-23
« Chris Janson, Dinosaur World Live, Battle for the Bluff

Rodeo, Aaron Lewis, REO Speedwagon
- Total Attendance: 7,782
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- Both Attendance And Food & Beverage Revenue
More Than Doubled Jinks’ 2018 Appearance At
Five Flags Center
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FY 2022 HIGHLIGHTS
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First Fleet Concerts Promotion Company

INSTAGRAM: CHRISKLEINMEIER GLOBAL



FY 2022 HIGHLIGHTS
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FY 2022 HIGHLIGHTS

- pved the SNow.
Google Review

e

m mu

*

INSTAGRAM: JAYBGONZALESSR
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FY 2022 HIGHLIGHTS

- Second Night Attendance Topped the Combined
Attendance from 2020 Event

GLOBAL




FY 2022 HIGHLIGHTS

- Overwhelmingly Positive Social Media Reaction in Support of
the Performers
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FY 2022 HIGHLIGHTS
- Concert Atftendance

Industry Med



ANCHOR TENANTS
DUBUQUE SYMPHONY ORCHESTRA

DSO returned to a full season of in-person
performances beginning with their annual Holiday
Pops concert in December. They are once again
planning a full slate of performances for 2022-23,
which will begin in early October.

FLY-BY-NIGHT PRODUCTIONS

Fly-By-Night returned to Five Flags’ Bijou Room in
September of 2021. The group wrapped up their
39 season of performances earlier this month and
are already looking forward to next year.



UPCOMING EVENTS
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QUESTIONS?
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