
IAFE AGRICULTURE AWARDS PROGRAM 
CATEGORY 1 FORM (2024) 

Please provide all information requested on this form in the space allocated (no additional lines and or pages 
of explanation). 

FAIR NAME:  
FAIR STATE/PROVINCE: 
DIVISION:  (see rules, based upon attendance) 

Category 1 – Agricultural Exhibitor Events, Awards, Participation Incentives or Retention Programs that 
have inspired entry into your fair or involved stakeholders/elected officials.  
Entry into this category requires a specific description of the event/program/award/promotion which 
promoted agricultural exhibitor participation in your fair as an incentive or as a retention initiative. 

a. Title of Event/Program:

b. Describe a specific event/program/award/promotion which promotes agricultural exhibitor
participation in your fair as an incentive or as a retention initiative.



 
c. List any financial or other resources invested, including any partners or sponsors.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
d. What was the exhibitor response or feedback to the program? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


	FAIR NAME: St Lucie County Fair
	FAIR STATEPROVINCE: Florida
	DIVISION: 2
	a  Title of EventProgram: Horticulture Exhibits
	Event/Program Description: I always say, "We don't sell the Fair, we sell experiences".  So, being the new Fair Manager here, I identified some areas to make some changes to.  One was our Horticulture program.  I wanted to get more new participation & retention by our scant youth and local adults.  The thinking was if we could make the experience more fun, more would participate.

I started by moving the exhibit location to a better foot trafficked area "between" our exhibit halls, (moved from an empty field off by it's own and neglected) and covered the space with a 30x40 tent that had a clear roof (to let sunlight in, so as not to kill the plants), and near water spigots and lighting.  I had shellrock material laid down the center to help with drainage if it rained.  I also had a local woodworker build us several 18"x 48" planter boxes and a few 3'x3' wood tables.  Each piece had spaced out slats to accommodate drainage.

Not lacking on the education side of this, working with our local University of Florida Extension Office, our local USDA office, the Agricultural Research Service (ARS), our Florida Nursery Growers & Landscape Association (FNGLA), we asked that they create some "living signage" to help decorate the area, and a Food Forest to teach fair attendees the important of the nutritional differences in fruit that can be grown in the Florida Landscape.  Each of these entities utilized social media to push out the new program.

The USDA, ARS scientists provided two scientific presentations on the importance of citrus pectin and research on the citrus disease Huanglongbing.

There was a Wheelbarrow decorating competition, and a succulent garden competition that had good participation, as well as expanded categories of plants and other hort exhibits to enter.

Entry Categories were:
Division 1 – Pee Wee, under 8 years of age Division 2 – Youth Junior, 8 to 12 years
Division 3 – Senior, 13 to 18 years (Must be enrolled in school) Division 4 – Adult 19+
No Entry Fees.
	Financial/Other Resources: (4) 18"x48" plant stands, $35 each = $140
(2) 3'x3' plant tables, $45 each = $90
(6) Wheelbarrows, $50 each = $300 (initial investment, but will last for many fairs)
(4 yards) Shellrock donated by local landscape material company.

At no cost, the County Extension provided a beautiful educational native plant garden that included information on the butterflies and other pollinators important in our county and the plants that support their growth and reproduction. 

ARS, USDA, and the Florida Nursery, Growers and Landscape Association (FNGLA) each contributed approximately $1000 worth of plant material and supplies as well as their investment in their individual projects for a total of approximately $3500 in-kind.

The Fair provided all the ribbons and premium monies $.
	Exhibitor Response: The number of horticulture entries went up 55%, from approximately 55 in 2022 to 85 in 2023.  
The number of Adult entries doubled!
The USDA provided a significantly increased presence in the form of living signs made of vegetables transplants and a Food Forest to teach fair attendees the important of the nutritional differences in fruit that can be grown in the Florida Landscape. Our fair is focusing on "Food Sourcing" and this was an integral part of our education goals.

The display averaged approximately 250 visitors per day, although there were no official counts taken.  This was a significant increase in interest from previous years in which the majority of visits were from only people who had made entries.  Having it more visible and eye appealing brought interest.

Feedback from attendees indicated that there are likely to be more adult entries in the future and that members of the community would like to learn more about the research done by the USDA, ARS and the Saint Lucie County Extension program.  For 2025, we will be reaching out to all local garden clubs and place ads at the botanical gardens and nature centers.

Our County Commissioner for our District commented on "how nice it looked and that she was proud to have more participation in a program that was previously underwhelming"....

The 4-H exhibitors were recognized at a meeting at the Extension office, where they presented prize money for the wheelbarrows and other premiums, at the same time talked about the importance of Horticulture and the importance of the kids participation in this program.



