FREMONT COUNTY FAIR BOARD

AGENDA

Call to Order and Welcome: President Trevor Bekken
Pledge of Allegiance

Roll Call of Board Members: President Trevor Bekken
Pursuant to the requirements of W.S. 16-4-405 Executive Session;
(The Fair Board can choose to go into Executive Session at any time during the meeting.)

Board Prayer:
A) Approval of Agenda

B) Patrons: (2-minute time limit) 1) Chris Eberline 2) 3)

C) Consent agenda
1. Approval of Minutes November 6, 2025 Board Meeting
2. Financial Review — Approval of Current bills and financial report.
3. Alcohol Permits — 1) 2) 3)
4. Acknowledge Correspondence. 1) 2)

D) Ex-officio Board Member Reports
1. Commission Liaison: Larry Allen 2. Extension: Chance Marshall & Tanya Santee
3. WR Extension: TBD

E) Standing Committee Reports
Board Liaison

1. Royalty Committee — Piper Loomis, Chair Jeremy Vukich

2. Ambassador Committee — No Ambassadors for 2025 Alexandria Eckhardt

3. Junior Show Advisory Committee — Chance Marshall, Chair Rob Dolcater

4. Junior Livestock Sale Board — Carmen Vasco, Chair Megan Sims

5. Friends of Fremont County Fair — Wendell Vonkrosigk, Chair Nikki Horton & Kourtney Hanger

F) Fair Manager Report: Pat Hart

1. Update — New Employee Tim Thornburg — doing great

2. Update — Rodeo to move to July 20 & 21

3. Update — RMAF, Flyers, options for entertainers, Night Events? (To Entertainment Committee)
4. Request — Christmas Holiday, County — 24 & 25 - Request Friday the 26?

G) Unfinished Business
1. Update - Barns repairs vision for the future
2. Update Fremont County Fair Annex — New Employee hired, Facebook Ad and Post for New Membership
for 2026. Panels — Still at Annex that were used for Horse Show, Bucking Chutes, Lean Tos and Hay Racks
to County Auction. Scrap Metal exchanged for Pipe for Ditch, working with ditch company on enclosing.
3. 113t Fremont County Fair, just 233 days away-!
4. Any other unfinished business



H) New Business

2026 Meeting Schedule

2026 Theme ideas

Reduction of Board Members from 7 to 5
Any other new business to be transacted

PO =

I) Executive Session — Personnel & Property; Litigation, if requested.

J) Set
as the January Fair Board meeting date and time.

Adjourn meeting by the President

Committee Meetings:

Sale Board Meeting: Monday December 22, 6 p.m.



