
With a mission of educating the public 
about agriculture and farming, Fryeburg 
Fair, founded in 1851, teaches in a mul-
titude of ways.  Fairgoers can saunter the 
grounds and watch draft horses pull heavy 
loads the same way they did when clearing 
the original land America is built on.  Pairs 
of oxen are everywhere demonstrating old 
world logging skills.  You can see and feel 
a variety of animal fibers being woven into 
mittens and warm winter clothing.  In the 
poultry barn eggs are hatching.  In other 
buildings, piglets are being born and goats 
and cows are being milked.  Vegetables of 
every variety, jarred, pickled, preserved 
and fresh, provide inspiration for amateur 
gardeners and food preservers!  Handi-
work, quilts and afghans, common hobbies 
and necessities a century ago are up close 
and personal reminding us how it used to 
be.  And might have to be again!  

Last year, under the direction and creativ-
ity of Katherine Kugelman, the Fair opened it’s Agricultural Discovery Center with a vision to provide knowl-
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edge to fairgoers about Maine food products, how 
that food in grown, produced and shipped to con-
sumers.

Kugelman, 33, is a youngster compared to most 
others behind the scenes at Fryeburg Fair.  She was 
born in Somerville, New Jersey to Tom & Veronica 
Kugelman.  She has one sister, Leanne, and a broth-
er, Thomas.  She grew up around animals and was 
drawn to horses at an early age.  The Kugelmans 
moved to Bridgton in July 2002.  Katherine graduat-
ed from Lake Region High School in 2011 and then 
attended Cazenovia College in NY.  She earned her 
degree in business with a specialization in equine 
business management and a minor in biology.  “I al-
ways knew my life would involve horses,” she says.

In 2015, after graduation, Kugelman joined the 
manager-in-training program at Reny’s as she had 
already worked for them for seven years!  “That pro-
gram gave me lots of good skills in leadership,” says Kugelman.  She went on to work for IDEXX in Westbrook 
and a staffing and recruiting company in Bedford, MA.  

In 2021, Kugelman met Jim Dewkett, a self-employed electrician, with one daughter.  They live in Springfield, 
NH.  She is a clinical secretary in the neurosurgery department at Dartmouth Hitchcock.

Dewkett is also a horse lover.  The couple own a pair of Belgian draft horses, Ben & Queen, with friend, Lu-
cas Jacobs, and are part owners of three other horses.  They travel to tour horse farms and attend shows, most 

recently in Kentucky & Wisconsin. 

Kugelman was introduced to Fryeburg Fair by her 
stepfather, Glenn “Bear” Zaidman, who has been 
involved since the mid-70’s.  Kugelman, drawing on 
her love of horses and her education in equine stud-
ies, began assisting with the 4H Horse Show at Frye-
burg.  She went on to work with Webster Fox and 
then Hope Ricker organizing the very popular draft 
horse shows held annually on Tuesday, Wednesday 
& Thursday mornings at the grandstand.  The shows 
are competitive and impressive demonstrations of the 
time, talent and skill it takes to handle up to an eight 
horse hitch at one time.    

Through Fryeburg Fair, Kugelman became involved 
with the Maine Association of Agricultural Fairs 
(MAAF) and the International Association of Fairs 
& Expositions (IAFE).  “In both these organizations, 
the big push was agricultural education for the public 
and teaching people where their food comes from.  I 
came back from one of their conferences and was in-
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tent that Fryeburg, as the largest fair 
in Maine, should be doing this with 
vigor.  We started this teaching effort 
with a casual scavenger hunt for kids 
letting them find facts and stats on 
agriculture and farming all over the 
fairgrounds.  It wasn’t super success-
ful the first couple of years but we 
went on to do a lot with educational 
signs and stories sprinkled around 
the Fair and lots of people are learn-
ing from these efforts.  I could see 
fairgoers of all ages stopping to read 
the ag facts and info.”

An opportunity presented itself at 
Fryeburg to provide a dedicated 
building to ag education.  Kugel-
man was all in and made it happen.  
“My vision was to design the space 
somewhat like a museum with displays for fairgoers to peruse at their own pace - to view, read and enjoy, with 
experts on site for questions and conversation.  Everyone learns differently and I wanted to appeal to all learn-
ing levels and types.  This is what I’m passionate about - showcasing Maine agriculture and what farmers and 
organizations provide nationally and often globally:  how you get your seafood on a plate, how you milk a cow 
and get that milk in a bottle, how you harvest blueberries from farm to table.  A lot of what’s in the Ag Discov-
ery Center is just to peak fairgoers interest and then we send them to the individual departments to see more.  
For instance, head to the milking parlor or a dairy show to learn about milk production and what makes a great 
milking cow.  See it first hand and talk to the dairy farmers.”

At the recent Fryeburg Youth Show held on the fairgrounds in April, Kugelman noted, “It’s so great to see the 
number of young people getting into farming and agriculture but it still could be better.  And we really have to  
make farming accessible for kids who don’t live on farms with leasing programs and job sharing opportunities.”    

The programming at the Agriculture Discovery Center also includes a variety of speakers.  “They are a big 
draw.  The universities of Maine & New Hampshire are presenting.  As well blueberry growers.  And meal prep-
pers who talk about fresh and raw food and how to cook it nutritionally and efficiently.  We’re looking to grow 
the building with partner organizations that share in our enthusiasm!”

Kugelman says, “It’s only our second year of offering the Agricultural Discovery Center and it’s going well.  
The future of ag education at Fryeburg Fair is full of new experiences, inspirations and information for fairgo-
ers.  Come see us!”  

For more information on Fryeburg Fair, go to www.fryeburgfair.org or email info@fryeburgfair.org.  Fair 2026 
runs October 4-11.  
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