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INTERNATIONAL ASSOCIATION OF FAIRS & EXPOSITIONS

MAAF CONFERENCE PROGRAM 2025
JANUARY 24 - 26
SHERATON SABLE OAKS
SOUTH PORTLAND, MAINE

Thursday January 23
The MAAF Board arrives at site

3:00-7:00 pm

Trade Show set up
Casco Bay Ball Rm
7:00 pm
MAAF Board Meeting
Portland/SO Portland Rm
Join in some Fair, Fun and Games
after the Board Meeting
Friday, January 24
6:30-8:30am
Breakfast Buffet
7:00-8:30am
Trade Show set up
Casco Bay Ball Rm
9:00am

Registration Opens
Follow signs to the Trade Show Area

9:00am
Trade Show Opens
Casco Bay Ball Rm
Auction items will be on display
All proceeds will benefit the MAAF Foundation.

9:30-10:30am
Race Directors Meeting
Moderated by William McFarland and Michelle Harden
Salon A
Open to all that are interested in Harness Racing


http://www.mainefairs.org
https://www.fairsandexpos.com/
https://www.constantcontact.com/landing1/vr/home?cc=nge&utm_campaign=nge&rmc=VF21_CPE&utm_medium=VF21_CPE&utm_source=viral&pn=kathybennettmarketing&nav=d3a747e4-2b9f-4180-82a3-7bc344d6a346

9:30-11:00am Livestock Superintendents MTG
Salon B&C
State Vet.

10:30-11:30am
Exhibition Hall
Salons D&E
Moderator: Junia Norris

11:30-1:00pm
Registration Desk Closed for lunch
Will re-open at 12:30pm until 2:00pm

11:30 - 1:00pm
Lunch Break
Food Trucks outside the Hotel Lobby

1:15-2:30pm
HOT TOPIC: Insurance and Your Fair
Salons D&E
With Andrew Vandepopulier, Hass & Wilkerson &
Dan Foster, American National
Andrew is a producer in the Specialty Programs division at Haas & Wilkerson with over a
decade of insurance experience. With his background in claims and sales, Andrew supports
clients representing fairs, festivals, rodeos, and other special events around the country,
helping to build great programs and mitigate large exposures. He serves on committees and
boards to facilitate the continued expansion of strong risk management practices. He’s an
active participant in the IAFE Young Professionals Initiative, as well as an annual
contributor to fair and festival speakers’ panels. Andrew also serves as the sponsorship chair
for the American Royal Rodeo committee and assists with the annual rodeo. He’s completed
the Institute of Fair Management through the IAFE and is wrapping up his CFE through the
IFEA. Andrew graduated from the University of Central Missouri with a degree in Business
Education. He played three years of college baseball at Maple Woods Community College
and Truman State, and continues to be active in all outdoor sports.

12:30-2:30pm
Pulling Superintendents & Affiliate Groups
Salons B&C

1:15-2:30pm

Fairs Helping Fairs -Resources
Portland/SO Portland Rd
Moderator: Erik Fitch, Blue Hill Fair, MAAF Director
Bring your resources to share!!
Where do you source printed material, poster, flyers, signage.
How about ribbons, trophies, awards?
What about Burlap Bags for pig scramble, sawdust/shavings etc. etc.!!

2:30—4:00pm
Annual Meeting
Salons D&E
Welcome: President G. David Byras Jr.
Agenda to be posted and available prior to the meeting

4:15-5:30pm
IAFE and Zone 1??!! What is all the Fuss?!
Salons D&E
Panel Discussion
Join us and find out what IAFE and Zone 1 are, see how to navigate all the resources and
information of the website, hear about the IAFE Convention and Zone 1 Meeting
What, When, Where.
Moderator: Barry W. Norris

5:00pm



Trade Show Closes.
*A Night of Fun*

6:00-7:00pm
Variety Show
Salons D&E

7:30pm
Auction — MAAF Foundation
Salons D&E
Proceeds go the MAAF Foundation

9:00pm
Music by “Six Ways til Sunday”
Salons D&E
Band starts after the Auction

Saturday, January 25

CASCO BAY ROOM 6:30-8:303m
Breakfast Buffet
7:30-8:45am
Fair President’s Breakfast
Portland Rm

s N 0:00-12:00am
Registration Desk Open Follow Signage

9:00-9:30am
Opening Remarks: President Byras
Salons D&E
Representative of Department of Agriculture

9:00am
Trade Show Opens
Casco Bay Ball Rm

9:30-11:30am
Safety and Security at Your Fairs
Salons D&E
Presenter: Cliff Hedges, Safety and Security director, Eastern States Exposition
Chairman IAFE Safety Committee
Retired FBI Agent

9:30-11:30am
Maine Assoc. of Livestock Exhibitors
Salons A&B

11:30-1:30pm
Lunch Break — Food Trucks outside Lobby

1:00-2:00pm
Big Strategies for Small Budgets
Salons D&E
Presented By: Dakota Romine of Fairs.com
Learn how to apply big-fair strategies on a small budget to boost attendance, streamline
operations, and enhance your fair’s presence without breaking the bank

2:30-4:00pm
Bridging the Gap at Maine Fairs



TBA
Dialogue, Knowledge, Collaboration, and Stereotypes of Generational Transformation
A conversation between young and old, experienced and inexperienced. Learn from
Generations of Fair People

2:00pm
Trade Show Closes

Banquet
Start taking tickets at 4:30
Grand Ballroom
Upon entrance to the Banquet Hallway you will be able to grab a
cocktail, socialize and relax
Banquet Room Doors open approx 5:15pm.

5:30pm
Special Presentations
MAAF Contest Awards
Rising Star Award
Catherine Damren Distinguished Service Award
Presenter: Junia Norris

7:30pm
Closing and adjourn

8:00pm
Music by the “Midnight Rose”

Sunday, January 28

6:30-9:00am
Breakfast Buffet with Fair Queens & Princesses (8-10am)

10:00am
Conference Committee Meeting
Cape Elizabeth Rm.

Thank you for attending the 2025 Conference
See you next year
Save these dates
2025 Zone 1 Meeting May 1-3, 2025
MAAF Annual Conference January 23-25, 2026
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FINAL INFORMATION
FOR THE MAAF 2025 CONFERENCE
ALL INFO IS ON THE MAAF WEBSITE

e There are openings on the MAAF Board of Directors. 2nd VP & two 3-year directors. If
you are interested, please note the deadlines for the applications. All necessary
information can be found on the MAAF website. Here is thenomination form. FMI:
Missy Jordan novag5263@yahoo.com

e Here is the Rising Star application. FMI: bwnorrismainefairs.net

¢ There will be tables available for fair displays. FMI: Darcy
Winslow hvfbelgians@gmail.com

e For information on Breakfast with the Queens - Sunday morning - contact Liz

Chaisson. FMI: lizard3303@aol.com

o All fair group photos will be taken by Rachel Andrews Damon. PLEASE contact
Rachel during the conference at the Sheraton Sable Oaks to set up a time for your fair.
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https://www.mainefairs.net/
https://www.mainefairs.net/
https://www.mainefairs.net/
https://www.mainefairs.net/wp-content/uploads/2022/05/Nomination-Form-2.pdf
mailto:nova95263@yahoo.com
https://www.mainefairs.net/wp-content/uploads/2022/05/MAAF-Rising-Star-Application-24.pdf
mailto:bwnorrismainefairs.net
mailto:hvfbelgians@gmail.com
mailto:lizard3303@aol.com
mailto:randrewsdamon@gmail.com

SEND US YOUR PHOTOS!!!
WOODSMEN'S FIELD DAYS &
MECHANICAL PULLS
AT OUR FAIRS
Junia is collecting photos from all Fairs of your Woodsmen's Field Day and Mechanical
Pulls. Please email a few to her ASAP at junianorris@gmail.com. Thank you for
participating.
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mailto:junianorris@gmail.com
mailto:junianorris@gmail.com




LIBRARY OF MAAF NEWSLETTERS as PDF's

2020-July/August
2020-September/October
2020-November/December
2021-January/February
2021-March/April
2021-May/June
2021-July/August
2021-September/October
2021-September/October Addendum
2021-November/December
2022-January
2022-February
2022-March/April
2022-May/June

2022-July/August
2022-September/October
2022-November/December
2023-January
2023-March
2023-May
2023-July
2023-September
2023-November/December
2024-January/February
2024-March/April
2024 May/June
2024 July/August
2024 September/October

2024 November/December
2025 January

Forward to your Friends so they can receive the MAAF Newsletter! New
subscribers CLICK HERE!


https://files.constantcontact.com/925d2a30801/990f4f59-c31c-4621-8ea9-3592c621f6ff.pdf?_gl=1*ubwzf3*_ga*MWYwNmZjNDAtMGM4YS00ZGEzLThkYjgtNzI4MWNlNDNkM2Ri*_ga_14T5LGLSQ3*MTcyNTIwNTcyOS4zNS4xLjE3MjUyMDc2NDguNDkuMC4w
https://files.constantcontact.com/925d2a30801/28ee66eb-5276-4996-8f1c-362fd0036e43.pdf
https://files.constantcontact.com/925d2a30801/e142269c-aa1a-4054-a90e-2ce43c384dbc.pdf
https://files.constantcontact.com/925d2a30801/854a4f6e-41c8-4093-8ab9-d0075e1f7504.pdf
https://files.constantcontact.com/925d2a30801/1472db2f-d395-415d-8ef7-8d3a1ecc69fd.pdf
https://files.constantcontact.com/925d2a30801/47c596ca-3e87-4e78-b117-d1fc17d151ef.pdf
https://files.constantcontact.com/925d2a30801/ab7ff6b2-bc82-4d05-883c-e535249ee0e9.pdf
https://files.constantcontact.com/925d2a30801/ac028e22-31a0-44d5-86b4-1026f30a95e5.pdf
https://files.constantcontact.com/925d2a30801/3e30ea67-8aef-429b-bbfe-5d36ae3ae2c1.pdf
https://files.constantcontact.com/925d2a30801/fc845341-8e45-484c-aac6-241d9d20866a.pdf?_gl=1*1rvmy4v*_ga*OGIxNTAwMmUtZmI2Mi00NDcyLTkxOTAtOGVlYWI5MmVkYjBm*_ga_14T5LGLSQ3*MTczNTQ5MzI1OS44LjEuMTczNTQ5Nzc1MS42LjAuMA..
https://files.constantcontact.com/925d2a30801/8bfde9db-c324-4245-a5ae-d686b7e28a00.pdf?_gl=1*j5xr7e*_ga*MWYwNmZjNDAtMGM4YS00ZGEzLThkYjgtNzI4MWNlNDNkM2Ri*_ga_14T5LGLSQ3*MTcyNTIyNTgzNy4zNy4xLjE3MjUyMjY1MTIuMjcuMC4w
https://files.constantcontact.com/925d2a30801/9bd45143-0838-40f8-8465-0dbb6a1c8e62.pdf
https://files.constantcontact.com/925d2a30801/65eb7ac9-5118-4249-9920-fb33e0c86591.pdf?_gl=1*12bfzpp*_ga*MWYwNmZjNDAtMGM4YS00ZGEzLThkYjgtNzI4MWNlNDNkM2Ri*_ga_14T5LGLSQ3*MTcxOTgwMjA0MC4xMi4xLjE3MTk4MDMzNjcuNDMuMC4w
https://files.constantcontact.com/925d2a30801/25833586-63f0-4711-a043-b62aa96733eb.pdf
https://files.constantcontact.com/925d2a30801/efccc34e-cb25-451b-b1bf-79afcdacbf65.pdf
https://files.constantcontact.com/925d2a30801/b853a063-dfe1-4e58-829e-3b2c6305d980.pdf?_gl=1*osy605*_ga*MWYwNmZjNDAtMGM4YS00ZGEzLThkYjgtNzI4MWNlNDNkM2Ri*_ga_14T5LGLSQ3*MTcyNTIyNTgzNy4zNy4xLjE3MjUyMjY1MzAuOS4wLjA.
https://files.constantcontact.com/925d2a30801/057b85d0-e2df-408f-8496-5842e0c1525e.pdf?_gl=1*13wjlfe*_ga*MWYwNmZjNDAtMGM4YS00ZGEzLThkYjgtNzI4MWNlNDNkM2Ri*_ga_14T5LGLSQ3*MTcxOTgwMjA0MC4xMi4xLjE3MTk4MDMyODcuMjYuMC4w
https://files.constantcontact.com/925d2a30801/82fe12fa-c4af-49be-98ca-422e6339fa96.pdf
https://files.constantcontact.com/925d2a30801/f7aad6a0-5c33-4801-8e31-668112328d2f.pdf
https://files.constantcontact.com/925d2a30801/37bd6077-3a58-40c3-b54a-27f1e219654f.pdf
https://files.constantcontact.com/925d2a30801/0225aa4c-58ad-41d1-970c-974c17b3ab81.pdf
https://files.constantcontact.com/925d2a30801/b6d02ed9-9c6d-4147-84f6-80098f52f440.pdf?_gl=1*1o4fonh*_ga*OGIxNTAwMmUtZmI2Mi00NDcyLTkxOTAtOGVlYWI5MmVkYjBm*_ga_14T5LGLSQ3*MTczNTUwOTQxMi4xMC4xLjE3MzU1MTQ1NjEuNjAuMC4w
https://files.constantcontact.com/925d2a30801/bc313dac-e0a9-4617-b142-468be385a0e4.pdf?_gl=1*1hax14m*_ga*MWYwNmZjNDAtMGM4YS00ZGEzLThkYjgtNzI4MWNlNDNkM2Ri*_ga_14T5LGLSQ3*MTcyNTIyNTgzNy4zNy4xLjE3MjUyMjY2MjMuNDIuMC4w
https://files.constantcontact.com/925d2a30801/bc313dac-e0a9-4617-b142-468be385a0e4.pdf?_gl=1*1sdcpyi*_ga*MWYwNmZjNDAtMGM4YS00ZGEzLThkYjgtNzI4MWNlNDNkM2Ri*_ga_14T5LGLSQ3*MTcyNTIyNTgzNy4zNy4xLjE3MjUyMjY3MDUuMjAuMC4w
https://files.constantcontact.com/925d2a30801/297341cf-8f85-42b1-8fc9-2b4e72a5fade.pdf?_gl=1*19ah5y7*_ga*OGIxNTAwMmUtZmI2Mi00NDcyLTkxOTAtOGVlYWI5MmVkYjBm*_ga_14T5LGLSQ3*MTczNTUwOTQxMi4xMC4xLjE3MzU1MTQ2NTcuMjguMC4w
https://files.constantcontact.com/925d2a30801/d5b77ab7-999e-454e-bd95-647c6a43c6e1.pdf?_gl=1*vcn4jp*_ga*OGIxNTAwMmUtZmI2Mi00NDcyLTkxOTAtOGVlYWI5MmVkYjBm*_ga_14T5LGLSQ3*MTczNTUwOTQxMi4xMC4xLjE3MzU1MTQ2NTUuMzAuMC4w
https://files.constantcontact.com/925d2a30801/46cb88a0-37ce-4572-8f25-561b8d857aa8.pdf?_gl=1*37exfp*_ga*OGIxNTAwMmUtZmI2Mi00NDcyLTkxOTAtOGVlYWI5MmVkYjBm*_ga_14T5LGLSQ3*MTczNTUwOTQxMi4xMC4xLjE3MzU1MTQ1OTIuMjkuMC4w
https://files.constantcontact.com/925d2a30801/4b50d55c-3131-40cf-bf39-e0ed444d3dfc.pdf?_gl=1*1dht47n*_ga*MWYwNmZjNDAtMGM4YS00ZGEzLThkYjgtNzI4MWNlNDNkM2Ri*_ga_14T5LGLSQ3*MTcyNTIyNTgzNy4zNy4xLjE3MjUyMjY1MzQuNS4wLjA.
https://files.constantcontact.com/925d2a30801/4b50d55c-3131-40cf-bf39-e0ed444d3dfc.pdf?_gl=1*1dht47n*_ga*MWYwNmZjNDAtMGM4YS00ZGEzLThkYjgtNzI4MWNlNDNkM2Ri*_ga_14T5LGLSQ3*MTcyNTIyNTgzNy4zNy4xLjE3MjUyMjY1MzQuNS4wLjA.
https://files.constantcontact.com/925d2a30801/4b50d55c-3131-40cf-bf39-e0ed444d3dfc.pdf
https://files.constantcontact.com/925d2a30801/f2d859e5-928d-424b-8cc0-0e23f1105db8.pdf?_gl=1*8uxciu*_ga*OGIxNTAwMmUtZmI2Mi00NDcyLTkxOTAtOGVlYWI5MmVkYjBm*_ga_14T5LGLSQ3*MTczNTUwOTQxMi4xMC4xLjE3MzU1MTQ2NzEuMTQuMC4w
https://files.constantcontact.com/925d2a30801/38409336-8210-4671-a26a-15ff18c2a5cb.pdf
https://lp.constantcontactpages.com/su/eJREpED/spring?source_id=d3a747e4-2b9f-4180-82a3-7bc344d6a346&source_type=em&c=
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