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Junior Livestock Advisory Committee Agenda

March 3, 2026

CALL TO ORDER: Chairman Bitle called the meeting to order at 6:30PM

ROLL CALL: Staci Alves, Karen Baldridge, Geoff Bitle, Brendan Close, Christine Kampmann, Mark
Kampmann, Janice Lohse, Shauna Strickler were present. No absences.

INTRODUCTION OF GUESTS: Abby Snell, Anika Harvey, Kate Caldwell
PUBLIC COMMENT: None

CONSENT CALENDAR: Janice Lohse moved to approve the full consent calendar. Staci Alves
seconded the motion. Staci Alves, Karen Baldridge, Geoff Bitle, Brendan Close, Christine
Kampmann, Mark Kampmann, Janice Lohse, Shauna Strickler all voted in favor. Motion passed
unanimously.

OLD BUSINESS
1. DISCUSSION AND ACTION ON BEEF BARN ELECTRICAL UPGRADES: Chairman Bitle stated
that he needs more direction in regard to what the problems are. It is hard to get a quote without
getting more directions. Staci Alves stated that it would be helpful if the fitting area was moved.
Chairman Bitle thought that may be helpful. The north alley could easily be upgraded. However, he
needs to have some direction as to where to start.
2. REVIEW AND ASSIGN TASKS ON JLA SHOW & AUCTION LIST: Please see the attached list.

NEW BUSINESS

1.  DISCUSSION AND ACTION ON APPROVAL OF JUNIOR LIVESTOCK LOAN: CEO
Bartels shared that a line of credit for $400,000.00 for the Junior Livestock account was all
set up through Glenn Colusa Farm Credit and needed the committee approval. Mark
Kampmann has moved to authorize CEO Bartels to move forward with a line of credit for
$400,000.00 for the Junior Livestock Bank Account. Shauna Strickler seconded the
motion. Staci Alves, Karen Baldridge, Geoff Bitle, Brendan Close, Christine Kampmann,
Mark Kampmann, Janice Lohse, Shauna Strickler all voted in favor. Motion passed
unanimously.

2. DISCUSSION AND ACTION ON RESTRUCTURING SCALE ENTRY PULLEY SYSTEM:
CEO Bartels shared that Natalie Reis suggested that this be on the agenda, due to some
of the issues that happened during weigh in with the current system. Brendan Close
suggested instead of the pulley system we incorporate a door system that would collapse
into itself and allow the animals to come through. Christine Kampmann asked if we should
set a budget. Mark Kampmann is going to talk with Flynn’s about putting together.
Brendan Close moved to budget $5000.00 to rework the system. Mark Kampmann
seconded the motion. Staci Alves, Karen Baldridge, Geoff Bitle, Brendan Close, Christine
Kampmann, Mark Kampmann, Janice Lohse, Shauna Strickler all voted in favor. Motion
passed unanimously.

3. DISCUSSION AND ACTION ON BUYERS’ GIFT: CEO Bartels shared the quote from the
hat vendor. She asked if the committee still wanted to go in that direction, and if so then
they needed to get them in production. Shauna Strickler wanted to see her explore a
different hat color. Janice Lohse asked how much of the hats were sponsored. CEO
Bartels shared that $7000.00 of the hat price is sponsored. Janice Lohse moved to
authorize Shauna Strickler to order 550 hats with Kystinz. Staci Alves seconded the
motion. Staci Alves, Karen Baldridge, Geoff Bitle, Brendan Close, Christine Kampmann,
Mark Kampmann, Janice Lohse, Shauna Strickler all voted in favor. Motion passed
unanimously.
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3. REVIEW SURVEY RESULTS: The survey had not been sent out, as CEO Bartels felt that it should
be developed by the committee. In an effort to move the process along she created list of questions.
After discussion the survey questions were refined.

MATTERS OF INFORMATION
Next Scheduled Committee Meeting: April 14" @7:00PM
Items to be included on the next meeting’s agenda.

a. Electrical

b. Task List

c. Hats

d. Scale

e. Shade over the Beef area

ADJOURNMENT Chairman Bitle adjourned the meeting at adjourned at 7:42PM
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