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Minutes

CALL TO ORDER:
ROLL CALL: Members present; Members excused.
INTRODUCTION OF GUESTS: Wade Eden, Darrin Eden, Tessa Farrel

PUBLIC COMMENT: None
CONSENT CALENDAR: Christine Kampmann moved to approve the consent calendar as
presented. Staci Alves seconded the motion. Staci Alves, Karen Baldridge, Geoff Bitle,
Brendan Close, Christine Kampmann, Mark Kampmann, Janice Lohse, Shauna Strickler
voted in favor of the motion. Motion passed. No opposed votes were recorded.

OLD BUSINESS

1. DISCUSSION AND ACTION ON BEEF BARN ELECTRICAL UPGRADES: Geoff Bitle stated
that he met with an electrician regarding the electrical in the beef barn. However, due to
limited time, the electrician had not yet been able to fully assess the barn. The electrician's
plan is to return the following week to take a more detailed look at the existing electrical
system and evaluate what upgrades may be possible to improve power availability and
service within the beef barn.

2. REVIEW TASKS ON JLA SHOW & AUCTION LIST: CEO Bartels shared that there were
several remaining tasks that still needed to be assigned for the Junior Livestock Auction and
Show activities.

Christine Kampmann asked if maintenance staff could assist with setting up tables. CEO
Bartels stated that assistance was still needed with placing ice in the troughs and setting up
the buffet area. Shauna Strickler and Geoff Bitle volunteered to assist with setup and ice
placement.

CEO Bartels also shared that assistance would be needed on Friday afternoon to sort
exhibitor photos for the auction and prepare buyer placards. Staci Alves and Janice Lohse
volunteered to sort the photos, verify exhibitor names, and place them in sale order. They also
asked if assistance could be requested from 4-H members to help with the sorting process.
Discussion was held regarding Round Robin Showmanship for both large and small animals.
CEO Bartels stated that a pygmy goat was still needed and that judges had been secured.
She also wanted to confirm that the large animal judges would be provided by the CSU Chico
judging team.

Under Hospitality, CEO Bartels shared that a hospitality sponsor had been secured. Christine
Kampmann reported that Starbucks was willing to donate one large coffee carafe with the
purchase of three. Staci Alves suggested purchasing four carafes and foregoing the
decaffeinated option.

Staci Alves also asked whether the Dairy Princess and Miss Glenn County participants could
assist with Pee Wee Showmanship.

3. REVIEW WORK ON REBUILDING CHUTE AROUND SCALE: Mark Kampmann stated that
he looked at the gates located at OHS and then spoke with Flynn's regarding what he was
looking for. Flynn's advised that they do not perform off-site work. Mark stated that Flynn's is
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willing to fabricate the gates, and after discussing the project with Brendan Close, he felt they
could retrofit the new gates into the existing setup. Flynn's will construct the gates, and Mark
will weld them into place.

Karen Baldridge asked whether Flynn's had provided a quote. Mark stated that he had not
gotten that far in the process. He still needs measurements from the existing gates, which he
will provide to Flynn's before a quote can be prepared.

4. REVIEW HAT ORDER DETAILS: Shauna Strickler shared that the hat style was changed for
this year's order. By selecting a different style, the total cost of the hat order remained the same
as the previous year. She noted that had the Richardson hat been selected, the cost of the order
would have increased by approximately $1,000.

Shauna stated that she placed the order for black and gray hats featuring the approved patch.
The order is expected to be ready for pickup on Friday prior to the fair.

v. NEW BUSINESS

1.

DISCUSSION AND ACTION ON PHOTOGRAPHY BIDS: CEO Bartels shared that only one
bid was submitted. Studio 530 bid $6500.00, same as last year.

2. DISCUSSION AND ACTION ON TRANSFERRING REPLACEMENT HEIFER TO
MARKET BEEF. CEO Bartels shared that an exhibitor with a Replacement Heifer had been
found open and requested permission to transfer the animal to the Market Heifer division.
After reviewing State Rules, CEO Bartels reported that there were no rules prohibiting such a
transfer. She also consulted Livestock Superintendent, Jim Brown, who recommended that
the Junior Livestock Auction Committee and Board take formal action on the matter to help
avoid any potential protests.

Geoff Bitle moved that a Replacement Heifer experiencing breeding-related issues be allowed
to transfer to the Market Heifer division, provided the transfer request is made at least 30 days
prior to the fair. Janice Lohse seconded the motion.

Staci Alves, Karen Baldridge, Geoff Bitle, Brendan Close, Christine Kampmann, Mark
Kampmann, Janice Lohse, and Shauna Strickler voted in favor of the motion. No opposed
votes were recorded.

3. REVIEW SURVEY RESULTS: CEO Bartels shared that 76 buyers responded to the post-
auction survey. The survey results were reviewed, and the committee discussed several areas
that could be improved prior to next year's fair. Topics included the need for additional shade,
improvements to the checkout process, and providing more information regarding Beef
Replacement Heifers.

CEO Bartels stated that she would begin compiling information on the Beef Replacement
Heifers for inclusion in the sale order.

The survey results also indicated that many buyers would prefer to receive two admission
tickets per buyer

VL. MATTERS OF INFORMATION
1. Next Scheduled Committee Meeting: May 12, following the exhibitor meeting.
2. ltems to be included on the next meeting’s agenda.

a. Task List

3. ADJOURNMENT: Chairman Bitle adjourned the meeting at 7:34PM



