42" District Agriculture Association
Glenn County Fairgrounds
221 E. Yolo Street, Orland, CA 95963
530.865.1168 | www.glenncountyfair.orq | glenncountyfair@gmail.com
Board Meeting Notice

The Glenn County Fairgrounds Board of Directors will hold their regularly scheduled monthly meeting
on April 15, 2026, at 6:30 P.M. in the Cafeteria Building.
Board of Directors
Geoff Bitle, Director Shannon Douglass, Director
Ray Mudd, President Amy Raymondo,
Jacob Chavez, Director

Fair Staff
Kathy Bartels — CEO
Alaine Parkerson — Office
Tina Noraas- Office
Tony Enos, Stone Carroll, Gerardo Moralez-Maintenance

OUR COMMITMENT TO TRANSPARENCY

The public is invited and welcome to attend all the meetings noticed. A complete meeting agenda packet will be made
available to all public members attending the meetings. Meeting notices and agendas of the 42" District Agricultural
Association required by the Bagley-Keene Open Meeting Act are accessible on the internet at www.glenncountyfair.org
and are posted at least 10 days prior to the meeting. The regular monthly board meeting is scheduled for the third
Tuesday of each month at 6:30 P.M. in the Cafeteria at the fairgrounds. (Dates are subject to change) ¢ Further
information regarding this scheduled meeting of the Board of Directors for the 42" District Agricultural Association may
be obtained by contacting the Chief Executive Officer at 221 E. Yolo St, Orland, CA 95963, by calling (530) 865-1168
or glenncountyfair@gmail.com

PUBLIC PARTICIPATION

Members of the public are welcome and may request items be included on the agenda of any noticed meeting. The
items must be directly related to the business of the Glenn County Fairgrounds. Requests for placement must be made
in writing and delivered to the fair office no later than 3:00 P.M. thirteen (13) business days prior to the board meeting.
The “Public Comment” agenda item is a right granted to the public and is reserved for items not listed on the agenda.
However, no debate by the board shall be permitted on such public comments and no action will be taken on such
public comment items at this time, as law requires formal public notice prior to any action on an agenda item.
Participation during the “Public Comment” section will be limited to three (3) minutes per speaker. The public is welcome
and may also participate in discussion and comment on action items that are listed on the agenda.

AMERICANS WITH DISABILITIES ACT
Pursuant to the American with Disabilities Act, individuals who, because of a disability, need special assistance to attend
or participate in any 42nd District Agricultural Association Board or Committee meeting, or about other Glenn County
Fairgrounds activities, may request assistance from the Chief Executive Officer at the fair office, 221 East Yolo Street,
Orland, CA or by calling (530) 865-1168. Requests should be made one (1) week in advance whenever possible.
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Board Meeting Agenda
April 15, 2026

CALL TO ORDER: President Ray Mudd called the meeting to order at 6:31 PM

1.

Introduction of guests: Christian Robles, Humberto Rangel, Richard Hood

ROLL CALL: Geoff Bitle, Shannon Douglass, Ray Mudd, Amy Raymondo, Jacob Chavez

PUBLIC COMMENT: None.

ITEMS OF CORRESPONDENCE:
1. Juan Villagrano/ Radio Mexicano: CEO Bartels shared the correspondence that was addressed and
sent to the board members by Juan Villagrano.

CONSENT CALENDAR: Director Douglass moved to approve of the previous minutes. Director
Chavez seconded the motion. Director Bitle, Director Douglass, Director Mudd, Director Raymondo,
and Director Chavez all voted in favor. Motion passed unanimously.

Director Bitle approved the Financials as presented. Director Douglass seconded the motion. Director
Bitle, Director Douglass, Director Mudd, Director Raymondo, and Director Chavez all voted in favor.
Motion passed unanimously.

No rental agreements were presented.

COMMITTEE MEETING REPORTS:

1.

JUNIOR LIVESTOCK MEETING: CEO Bartels stated that at the Junior Livestock Committee
meeting last night, the Beef Replacement Heifer is having breeding issues with Market Beef. Also
discussed the Photography bid, there was only one bid. Reviewing a buyer survey that was sent
out.

2. GLENN COUNTY FAIR HERITAGE MEETING: No meeting, however the Friends of Fair. CEO

Bartels shared that the dinner was great and profited $13,500.00. CEO Bartels shared that
everyone felt that event went very well and was happy with turnout was good given they took a year
off. President Mudd stated that he felt the food was delicious and he enjoyed the auctioneer.

OLD BUSINESS:

1.

PROJECT LIST: CEO Bartels shared that she had made some changes to the Project list. Mainly
she added some items to the completed list, as well as added to the purposed projects. She added
the Derby/Arena conversion at $10,000.00 and a fence project around the south end to the Arena
area. Which involved moving the fence back approximately 20-30 feet, dependent on what space
remained after dirt was moved and compacted. CEO Bartels stated that these projects ideally, she
would like them to be done by Fair, and they would be incremental cost, not a large one lump sum.

NEW BUSINESS

1.

APPOINT BOARD MEMBER TO JLA: President Mudd stated he and CEO Bartels had discussed it
and they felt that Director Raymondo was a good candidate for the JLA Committee if she would
accept. Director Raymondo agreed to the appointment. The next JLA meeting is May 12 after
exhibitor meeting.

DISCUSSION AND ACTION ON SECURITY ACCEPTANCE OF PROPOSAL: CEO Bartels shared
that the RFP had been reviewed and based on the scoring Triumph Protection won the bid. They
have scheduled a tour of the grounds next week and are currently working on a schedule.

Director Douglass moved to accept the financial proposal for a 3-year contract with Triumph
Protection. Directo Chavez seconded the motion. Director Bitle, Director Douglass, Director Mudd,
Director Raymondo, and Director Chavez all voted in favor. Motion passed unanimously.
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3. BOARD RESOLUTION REGARDING WORKMAN COMP FOR VOLUNTEERS: CEO Bartels
shared that this resolution that is on file with California Service Fair Authority still had Susan Taylor
name on it. She asked that we update the resolution. A motion was made by Director Bitle,
seconded by Director Douglass. Director Bitle, Director Douglass, Director Mudd, Director
Raymondo, and Director Chavez all voted in favor. Motion passed unanimously.

4. DISCUSSION AND ACTION ON TRANSFERRING REPLACEMENT HEIFER TO MARKET BEEF.
Director Douglass shared that she was in support of this rule, she did find it in the Exhibitor
Handbook on Page 18 Rule #8, she suggested that we clean up the rule to read that they can
replace or move to the Market Beef Division with a Veterinary note. Director Douglass has moved to
approve the rule to ready they can replace or move to Market Beef with a veterinary note. Director
Chavez seconded the motion. Director Bitle, Director Douglass, Director Mudd, Director Raymondo,
and Director Chavez all voted in favor. Motion passed unanimously.

5. DISCUSSION AND ACTION ON DELEGATED AUTHORITY FOR 42NP DAA: CEO Bartels shared
that as the Board is compromised of five members, if something were to happen to a member the
42" DAA would not be able to conduct business without board oversight. Director Douglass
suggested that the consist of President Mudd, Director Raymondo and Director Chavez. Director
Douglass moved that the board approve and create a Delegated Authority compromising of
President Mudd, Director Raymondo, and Director Chavez.

6. DISCUSSION AND ACTION REGARDING SPENDING LIMITS AUTHORIZATION FOR CEO: CEO
Bartels shared that consistently she has two monthly bills that total more than $5,000.00 most
months. Those two bills are PG&E and CFSA, (California Fair Service Authority). In the packet she
shared the two check breakdowns. Director Bitle moved to approve of an increase in the spending
limit of $5,000.00 from the PG&E and CFSA monthly bills. Director Chavez seconded the motion.
Director Bitle, Director Douglass, Director Mudd, Director Raymondo, and Director Chavez all voted
in favor. Motion passed unanimously. Director Raymondo stated that the resolution still had
Candice Pierce name on it. CEO Bartels stated that she would revise the statement and mark how
each director voted and get it signed at the next meeting and put it in the Policy Manual.

IX. CEO REPORT (Non action items) President Mudd moved to have the CEO report done prior to
the Closed Session.

1. INFORMATIONAL REPORT DISCUSSING THE ADMINISTRATION OF 42N° DAA: CEO Bartels
reported that Orland VIPS informed the Association in March that the organization was considering
dissolution due to declining membership and anticipated being unable to fulfill its obligations under its
agreement with the Fair. VIPS indicated they would be vacating the space they occupied at the rear
of the Livestock Office.

CEO Bartels further reported that during siding repairs to the Livestock Office in April, maintenance
staff encountered issues related to unauthorized access to the space and safety concerns. As a
result, VIPS was requested to vacate the room by the end of the month.

CEO Bartels shared she has been working on a resolving issue with the IRS, last year in March the
fair went live with a new credit card processing company and unbeknownst to her when this transition
took place while inputting our EIN number it was transposed. Which resulted in the IRS issuing a
new EIN number under 42" DAA Glenn County Fair. In the last conversations with an agent, she
was able to uncover that the quarter that new EIN number was created coincided with the opening of
the account with the new credit card company. It is her feeling that she is on track to clear this up
and get the new number closed.

The DOSH inspection completed earlier in the month on the ONP train did not result in a passing
certificate, the issues are pretty minor. So that will be reinspected in two weeks.
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We hired an intern and a new maintenance employee; both are doing well.

The PG&E lighting project was completed and went very quickly. She was very impressed and the
lights have given the rental hall a great new look. Director Douglass asked if they uncovered any
major issues when we replaced them, CEO Bartels stated that they did not have any issues.

2. INFORMATIONAL REPORT ON THE 2026 FAIR: More seats at the derby. We are doing a kind
sponsorship that involves them bringing in nut boxes and we are using them to create a wall of sorts
in the building. CEO Bartels is excited about how the building is shaping up, and Songbird will be
fixing the entrance, and the entertainment schedule is almost complete. President Mudd asked how
the award sponsorship was coming, she stated that awards are being cleaned up right now, as
entries have closed, they can see if classes are not entered then they can shift the sponsorship to
another class that may be unsponsored.

3. INFORMATIONAL REPORT REGARDING FAIR INDUSTRY RELATED ISSUES: None to report.

X. DIRECTOR’S COMMENTS: No comments

Xl.  FOR YOUR INFORMATION
1. Next Board Meeting - Fair Tour, May 5, 2026, 6:30PM
2. ltems for Agenda:

Xll. CLOSED SESSION

Under Government Code 11126(a)(1) and Government Code 11125.4 (a)(9), the
42" DAA Board of Directors is authorized to meet in closed session to discuss
the following:

Personnel: CEO Evaluation & Classification (Gov. Code § 11126 (a)(9))

XIL. RECONVENE INTO OPEN SESSION
Report on any action taken CEO Bartels received her evaluation. No action taken.

XIV. ADJOURNMENT: President Ray Mudd was adjourned at 7:50PM.

Pursuant to Government Code Sections 54953.2 individuals with disabilities who require accessible
alternative formats of the agenda and related meeting materials and/or auxiliary aids/services to
participate in the meeting should contact the CEQO’s office at (530)865-1168. If you need further
information regarding this agenda or items on it contact the CEQ’s office at (630) 865-1168. Agenda
made available at: www.glenncountyfair.org.

Ray Mudd, President Kathy Bartels, CEO
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