VI.

VL.

VIl

__42"d District Agriculture Association
Glenn County Fairgrounds
221 E. Yolo Street, Orland, CA 95963
530.865.1168 | www.glenncountyfair.org | glenncountyfair@gmail.com

Board Meeting Minutes
March 11, 2026

CALL TO ORDER: President Ray Mudd called the meeting to order at 6:30PM
1. Introduction of guests: Richard Hood was a late arrival.

ROLL CALL: Director Geoff Bitle, Director Jacob Chavez, Director Shannon Douglass, Director Ray Mudd and
Director Amy Raymondo were all present.

PUBLIC COMMENT: None

ITEMS OF CORRESPONDENCE:
1. CFSA LIABILITY AND WORKERS COMPENSATION ESTIMATED INVOICE

CONSENT CALENDAR: CEO Bartels shared that she had no call outs on the consent calendar.
Director Chavez moved to approve the consent calendar as presented. Director Douglass seconded
the motion. Director Bitle, Director Chavez, Director Douglass, President Mudd and Director Raymondo
all voted in favor, no votes opposing. Motion passed unanimously.

COMMITTEE MEETING REPORTS:
1. JUNIOR LIVESTOCK MEETING: Secretary Bartels gave the recap of the last JLA meeting, which
included working on the tasklist for the Show and Auction.
2. GLENN COUNTY FAIR HERITAGE MEETING: CEO Bartels shared that the last meeting did not
have a quorum, so they did not have a formal meeting.

OLD BUSINESS:

1. PROJECT LIST: CEO Bartels asked the board for more clarity on what their expectations were on
how they would like it to be reformatted. President Mudd stated that he would like to see the list be
broken into 1-, 3-, and 5-year goals.

NEW BUSINESS

1. BOARD ELECTIONS: Nominations for Vice President was Amy Raymondo. Director Bitle, Director
Chavez, Director Douglass, President Mudd and Director Raymondo all voted in favor, no votes
opposing. Motion passed unanimously. Nominations for Board President was Ray Mudd. Director
Bitle, Director Chavez, Director Douglass, President Mudd and Director Raymondo all voted in
favor, no votes opposing. Motion passed unanimously. The President of the Board is Ray Mudd
and Vice President is Amy Raymondo.

2. DISCUSSION AND ACTION REGARDING LINE OF CREDIT FOR JLA ACCOUNT: CEO Bartels
shared that the $400,000.00 line of credit for the Junior Livestock Auction Account would be with
Glenn Colusa Farm Credit and Ray Mudd and herself would be the signers on the account.
Director Douglass moved to approve the $400,000.00 Line of Credit with Glenn Colusa Farm Credit
account signers will be, Ray Mudd and CEO Kathy Bartels. Director Bitle seconded the motion.
Director Bitle, Director Chavez, Director Douglass, President Mudd and Director Raymondo all
voted in favor, no votes opposing. Motion passed unanimously.

3. DISCUSSION AND ACTION FAIR HOURS OF OPERATION: CEOQ Bartels stated that she
proposes the Fair Hours on Thursday and Friday will open at 4:00PM. That is the only proposed
change. Saturday and Sunday the fair will open at 12:00 PM. Director Chavez moved to approve
opening hours on Thursday and Friday at 4:00 PM. Director Douglass seconded the motion.
Director Bitle, Director Chavez, Director Douglass, President Mudd and Director Raymondo all
voted in favor, no votes opposing. Motion passed unanimously.



IX.

XI.

Xil.

Xiit.

Xiv.

__42nd District Agriculture Association
Glenn County Fairgrounds
221 E. Yolo Street, Orland, CA 95963
530.865.1168 | www.glenncountviair.org | glenncountyfair@gmail.com

4. DISCUSSION AND ACTION ON FORKLIFT PURCHASE: President Mudd stated that he had been
working with CEO Bartels for some time to find a forklift that would meet there needs and he felt
that the one that he found at Dave’s Tractor Supply in Red Bluff, CA would be a great fit. The price
is $12,250.00 without delivery. CEO Bartels proposed that they explore having the tractor
delivered. Director Bitle moved to approve the expenditure of 12, 500.00 for the tractor to include
up to $250.00 for a delivery fee. Director Douglass seconded the motion. Director Bitle, Director
Chavez, Director Douglass, President Mudd and Director Raymondo all voted in favor, no votes
opposing. Motion passed unanimously.

CLOSED SESSION

Under Government Code 11126(a)(1) and Government Code 11125.4 (a)(9), the
42" DAA Board of Directors is authorized to meet in closed session to discuss
the following:

Personnel: CEO Evaluation & Classification (Gov. Code § 11126 (a)(9)

RECONVENE INTO OPEN SESSION
No action was taken. Closed session to be moved to the following agenda.

CEO REPORT (Non action items)

1. INFORMATIONAL REPORT DISCUSSING THE ADMINISTRATION OF 42\° DAA: CEO Bartels
shared that they had hired a one new employee and had another candidate to make an employment
offer. Both are to be utilized in maintenance; however, she will be training one in the office as well as
maintenance. Working on getting the Financial Audit of 2024 started and employee reviews.

2. INFORMATIONAL REPORT ON THE 2026 FAIR: 2026 Fair entertainment is ready for publicity
release, and shared that she would be having a Best Practices meeting to go over issues and help
first exhibitors understand what happens.

3. INFORMATIONAL REPORT REGARDING FAIR INDUSTRY RELATED ISSUES: During some of
the training that CEO Bartels has been attending as of late there are issues with the residue testing.
Processors are pushing for the fairs to start testing more or at all.

DIRECTOR’S COMMENTS
Please note that pursuant to California State Law, the Board is prohibited from discussing or taking
action on any item not listed on the agenda.

FOR YOUR INFORMATION

1. Next Board Meeting -April 15 2026 @ 6:30 PM

2. ltems for Agenda: Board Resolution regarding WC and General Liability for CFSA, CEO Evaluation,
Expenditure limits and signature requirements, Security RFP, and Executive Committee
Authorization.

ADJOURNMENT: President Ray Mudd adjourned the meeting at 7:08 PM
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