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MISSION 

To preserve and enhance the Indiana State Fairgrounds & Event Center and 
the annual Indiana State Fair for the benefit of all citizens of Indiana.

VISION 

To be a premier year-round gathering place that maximizes its resources to 
host a wide range of diverse activities. To be recognized as the best State 
Fair in the country, showcasing agriculture and youth in an educational, 
entertaining and safe environment.

CORE VALUES 
  
We believe in:

• Operating in a safe and environmentally conscious manner.
• Agriculture and food as our foundation.
• Investing in and nurturing our customers, our personnel and our facilities.
• Fiscal Responsibility.
• Building family memories and traditions for future generations.
• Responsible stewardship of this historic and treasured state institution.
• Constant innovation and dynamic, relevant presentations.



INDIANA STATE FAIR COMMISSION (ISFC)

Andre B. Lacy, Chairman   Bruce Everhart   Beth Bechdol
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David Ellis - Chief Financial Officer  Ray Allison – Vice President, Administration
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   Elected        Appointed        

District 1  Scott Fritz           Alan D. Washburn   
District 2  Bill Leininger, President   Lee Ann Eizinger   
District 3  Patrick Barker          Jackie Bell    
District 4  Stanley Poe           Julia Wickard
District 5  Todd Uhl         Paul Graf
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MESSAGE FROM THE 
 EXECUTIVE DIRECTOR 
AND CHAIRMAN

The Indiana State Fairgrounds & Event 
Center continues to grow and evolve as 
we meet our customers’ expectations in 
the 21st Century; always mindful of our 
mission to preserve this historic place while being relevant for future generations.

This past year we continued to use the platform of the Fairgrounds as a vehicle to 
teach people where their food comes from, enhanced the facility with the addition 
of the Enough Plaza and canopy from the infield, and celebrated the Year of the 
Farmer. The Year of the Farmer presented by Dow AgroSciences, was more than 
the theme for the Fair. We welcomed 17 different Indiana farmers to a statewide 
platform to share their message and accomplishments.
 
In 2015, we saw 48 new events grace the historic grounds and make new memories. 
Attracting new events and creating new memories is what we strive for every year. 
 
With more than 50 percent new staff since we started our strategic plan, PATH 2017, 
it speaks volumes to the culture and work ethic of our team that we are on track to 
complete those goals. The Indiana State Fair Commission is devoted to challenging 
the team to providing crisp perspectives and feedback that will only enhance the 
technology infrastructure, fiscal responsibility and continued improvements to our 
aging facilities. 

The 2016 Indiana State Fair theme - Celebrating Indiana’s Bicentennial - emphasizes 
our place in Indiana history. Fairgoers can look forward to several exhibits 
highlighting our state’s history, art and tradition—hope to see you there! 

Cynthia C. Hoye, CFE    Andre B. Lacy
Executive Director     Chairman
Indiana State Fairgrounds & Event Center Indiana State Fairgrounds & Event Center





INDIANA STATE FAIR COMMISSION 
COMMUNITY PARTNERS
The organizations listed below represent more than $2 million in subsidies made by 
the Commission to the community, agriculture, youth and education each year.

• 4-H Programming for  
the Indiana State Fair

• All American Horse Classic

• Banker’s Life Fieldhouse

• Blacksmith Association

• Board of Animal Health

• Boy Scouts of America

• Circle City Sidewalk Stompers

• City of Indianapolis

• Clear Channel

• Commission Education Programming

• County Fairs in Indiana

• Eiteljorg Museum

• Guard 53 Civil Support Team

• Habitat for Humanity 

• Harness Horse Youth Foundation

• Homeland Security

• Hoosier 100

• Hoosier Beef Congress

• Hoosier Horse Fair

• Indiana Barn Foundation

• Indiana Bureau of Motor Vehicles

• Indiana Farm Bureau

• Indiana Horse Racing Commission

• Indiana MOM Dental Clinic

• Indiana School for the Deaf

• Indiana State Department  
of Agriculture

• Indiana State Fair  
Brewer’s Competition

• Indiana State Fair Livestock 
Competitions

• Indiana State Fair Youth  
Leadership Council

• Indiana State Police

• Indiana Tourism

• Indiana Young Farmers

• Indianapolis Charity Horse Show

• Indianapolis Fire Department  
Safety Olympics

• Indianapolis Metropolitan  
Police Department

• Indianapolis Soybean Alliance

• IndyGo

• Keystone Business Association

• Little Red Door Cancer Agency

• Mapleton Fall Creek  
Development Corporation

• Marion County Health Department

• Marian County Sherriff’s Department 

• Marion County Soil & Water

• McMiracle on 38th Street

• Mega Pet Adoption

• Midwest Search Dogs

• Monumental Marathon

• National FFA

• Nexgeneracers

• Noble of Indiana

• Office of the Lt. Governor

• Purdue Extension Marion County

• Retired Legislators

• Salvation Army Coats for Kids

• Salvation Army Toy Shop 

• YMCA Toys for Tots



2015 MILESTONES

• Welcomed 907,342 guests to the Great Indiana State Fair - the 5th highest 
attendance mark in the 159 years of the Fair. 

• Generated $1.2 million net revenue from the Great Indiana State Fair. 

• Returned Repair and Replacement funds to $2 million per year, to protect the 
Commission’s investments in maintaining and preserving this great facility. 

• Through the Indiana State Fair Foundation, hosted the inaugural Harvest Dinner 
raising over $60,000 to benefit the 4-H Celebration of Champions. 

• Launched the Bicentennial Train and the new Harvest Pavilion as two new 
signature elements at the 2015 Indiana State Fair. 

• Surveyed 2015 State Fair Exhibitors to improve our services and operations in 
2016.  Feedback was overwhelmingly positive and useful. 

• Expanded scope of events in year two of the renovated Indiana Farmers 
Coliseum by hosting the prestigious Indiana University Foundation Gala.  

• Welcomed back high school graduations and basketball events to the Indiana 
Farmers Coliseum. 

• Developed a new organization-wide website and introduced new Fair Entry 
software (Exhibitor’s Corner). 

• Announced title sponsorship of the Blue Ribbon Pavilion, now called the 
“Elements Financial Blue Ribbon Pavilion”. And through a significant gift to the 
Indiana State Fair Foundation, the Youth Pavilion was renamed the “Pop Weaver 
Youth Pavilion and Cheri Daniels Arena”. 

• For the first time, with the Year of the Farmer Celebration, integrated the annual 
fair theme into the entire campus during the State Fair.



2015 CAPITAL IMPROVEMENTS 
In keeping with our mission to preserve and enhance the historic Fairgrounds, the 
following improvements were made in 2015:

SPEED BARNS

Renovations were completed on six of the historic Speed Barns.   

INDIANA FARMERS COLISEUM PLAZA 

The main entrance to the Indiana Farmers Coliseum was transformed into a new 
pedestrian plaza to create a more welcoming and safe environment for guests 
attending events in the building.  The project included new pavement, landscaping, 
lighting and accessible curbs and ramps.  Thanks to a generous donation to the 
Coliseum Capital Campaign from Eli Lilly Foundation and Elanco, the plaza was 
renamed the ENOUGH Plaza during the 2015 Indiana State Fair, and in 2016 will 
see the addition of two interactive kiosks that will brand the plaza and create new 
digital marketing and wayfinding opportunities. 

CANOPIES FOR WALK TUNNELS

Included in the overall ENOUGH Plaza project was the addition of striking new 
canopies covering the walk tunnel from the Infield parking lot to the plaza and 
Indiana Farmers Coliseum.  Designed to provide shelter from the elements for all 
guests as they move from their vehicles to the Coliseum, the canopies also provide 
a great first impression and welcoming entrance to the ENOUGH Plaza and Indiana 
Farmers Coliseum. 





2015 MILESTONE SPOTLIGHT
The Year of the Farmer

The Indiana State Fair is truly a mix of traditions spruced with new elements, 
education coupled with fantastic entertainment, wonderful exhibitors and guests – 
all highlighting examples of rural and urban life colliding for 17 days. This makes our 
Indiana State Fair truly special. 

For the 2015 Indiana State Fair we were able to collaborate with a great partner to 
make it our best “Year of” celebration to date – The Year of the Farmer, presented 
by Dow AgroSciences.

Some key takeaways from this important theme include:

• Awareness of our “Year of” campaign jumped significantly – with over 95% of 
our survey respondents knowing the campaign. 

• We created a Featured Farmer Program with Dow AgroSciences that 
featured an Indiana farm family each day of the State Fair. The Featured 
Farmers received on average 18 media hits per farmer from the time of their 
announcement through the end of the State Fair. 

• The Year of the Farmer related articles or references received 319 media hits and 
$2,239,819 in media value. Total State Fair references reached 3,484 media hits. 

• A “Light Up the Night” parade transformed the Farmers Day Parade to an event 
for Opening Day evening; featuring illuminated tractors decorated to parade by 
the Hoosier Lottery Grandstand. 

• “Fairs Care” – an initiative to combat hunger in Indiana, was re-branded as 
“Farmers Care” to match the overall State Fair campaign.  Efforts to promote 
the re-branding included a donation program on our website and a gate 
donation opportunity for our guests, on Dow AgroSciences Farmers Day. 
 
The Farmers Care county food drive program attracted 29 counties donating 
over $16,007 and 21,243 pounds of food provided to food pantries across the 
state. The online donations and gate promotion raised another $2,250. 



• Visit Indiana Harvest Pavilion (formerly the DuPont Food Pavilion) was filled 
with new programming elements to complement the Year of the Farmer. 

AMAZING MAIZE
Partnership with the Indiana State Museum and Indiana Corn Marketing. 
Indiana Corn Marketing Council created a corn usage display and education 
banners to hang along the border of the Amazing Maize exhibit. 

AGRICULTURAL LEGO EXHIBIT
Partnership with Brick World LLC. Brick World LLC custom designed a 6 by 12 
foot farm created out of LEGO’s. A seek and find was created for fairgoers to 
locate different items located on the farm. A LEGO building area was created 
for fairgoers to have the opportunity to free build with both Duplo and 
regular 2X4 bricks. 

BECK’S HYBRIDS
Exhibit was in the Beck’s Hybrid Why I Farm Theater. Why I Farm videos 
looped to educate fairgoers about why farmers choose to farm. 

DOW AGROSCIENCES
Created an interactive science exhibit for weekend fairgoers that included 
seed planting and bug encounters. 

INDIANA STATE DEPARTMENT OF AGRICULTURE
Indiana Grown Initiative was the focus of the booth and had tastings of 
Indiana food products.

• Thanks to the successful reception of The Year of the Farmer, and supportive 
partnership with Dow AgroSciences, many of these elements will carry over into 
the 2016 Indiana State Fair, Celebrating Indiana’s Bicentennial. 



GIVING BACK – INVESTING IN THE FUTURE OF 
INDIANA’S AGRICULTURE
Indiana State Fair Foundation – Harvest Dinner Inaugural Event

Traditional harvest dinners bring together family and friends for celebration and 
fellowship at the end of a long harvest season. They are the culmination of months 
of hard work, commitment and stewardship. They are the very essence of what it 
means to be a farmer in Indiana.

The Indiana State Fair is our state’s largest celebration of agriculture, so what better 
way to celebrate than with a Harvest Dinner to honor Indiana Farmers. 
During the 2015 Indiana State Fair, the dirt-filled floor of the Indiana Farmers 
Coliseum served as the venue for the inaugural Harvest Dinner - hosted by the 
Indiana State Fair Foundation - to benefit the 4-H Celebration of Champions. The 
goal was to combine corporate Indiana with the agriculture community to support 
the Indiana 4-H champions.

With the success of the inaugural Harvest Dinner plus additional fundraising 
efforts centered on the Celebration of Champions event, we were able to raise 
nearly $100,000. The fundraising efforts, combined with some dollars in the Youth 
Development Fund, fully supported the event.

The Harvest Dinner had a reception area with live entertainment, family-style served 
meal and a keynote address from Keira Amstutz, President and C.E.O. of Indiana 
Humanities, who shared her perspective on food, family and all things Indiana.

Another element of the event was the Harvest Award, which will be given annually 
at the Harvest Dinner to an individual, organization or company that has made a 
significant contribution to the growth of our Great Indiana State Fair with a focus 
on agriculture, youth and education. The 2015 Harvest Award recipient was Dow 
AgroSciences, honored for their significant and sustained contributions to the 
Indiana State Fair and support of the Year of the Farmer.







THE STRATEGIC PLANNING EVOLUTION 
CONTINUES…
Since 2006, the Indiana State Fair Commission staff has assembled an annual 
Business Plan as our playbook for the year. We take great pride in articulating our 
goals and documenting accomplishments against those goals. In 2013 we took 
this concept a step further and developed PATH 2017 – a four-year strategic plan 
designed to lead us on a PATH toward exceptional innovation in the areas of safety, 
education, community outreach and daily business practices.

This plan, like our annual Business Plan, does not exist as a static document. It is 
a guide that is tweaked as events change – to help us not only respond with best 
practices, but also forecast challenges and opportunities, and control our destiny.



2015 STRATEGIC ACCOMPLISHMENTS  

• ISFC Re-brand development was 
completed, for roll out in Q1 of 2016. 

• Completed planning for the Annual 
Fund and ISF Foundation including 
adding a Director of Development. 
 

• Developed a new Community 
Relations role as part of hiring a Media 
& Community Relations Manager. 

• Created new programming in the 
Harvest Pavilion during the Fair. 

• Planned rate structure changes and 
incremental increases for Fairgrounds’ 
facility customers. 

• Moved to online ticket sales for pre-
fair purchases and realized an increase 
from 6,000 tickets to over 90,000 
tickets sold. 

• Secured a Virtual Learning grant 
through the Indiana Soybean Alliance. 

• Secured over $100,000 in grants for 
the Education Department.



• Created and filled the first State Fair Livestock Manager position. 

• Implemented online safety training and a staff final exam. 

• Updated the 5-Year Technology Plan and completed the plan for IT systems 
consolidation in Q1 of 2016. 

• Completed a 3-year Marketing Plan.
























