d SME

PREBID MEETING MINUTES

DATE: September 24, 2026
TIME: 10:00 AM

ATTENDEES: Refer to attached sign-in sheet

TOPICS DISCUSSED

INTRODUCTION / SIGN IN
1. ISFC - Chad Lethig, Director of Facility Maintenance

2. SME - JD Sitton, Senior Project Consultant
BASE BID

1. Indiana State Fairgrounds 2026 Roofing Replacement: Champions Pavilion, Communications
Building, and 4H Exhibit Hall

KEY DATES
1. Bids due October 9, 2026, at 2:00 PM.

a. Submit bids electronically via email at contracts@indianastatefair.com
b. Pre-Bid Q&A: The Commission will receive pre-bid questions via email at
contracts@indianastatefair.com until 4:00pm, October 1, 2026.

2. Notice of project award is anticipated by end of business, Friday, October 23, 2026

3. November, December and January Schedule dates for use at Champions Pavilion will be
conveyed after board award. All scheduled events are subject to change. Additional scheduled
events may be added afterwards.

4. Work to be substantially complete before June 30, 2027. $100 Liquidated Damages to be
assessed each calendar day following that date.

PROCUREMENT REQUIREMENTS
1. Instructions to Bidders.
a. Access to site after pre-bid meeting to be scheduled with Chad Lethig.
2. Bonding.
a. Bid Bond: Not required for this group of projects.
b. Performance bond
c. Labor and materials bond
3. Insurance.

a. Insurance as requested by the Owner in the RFP bidding documents.
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4. For electronic bid submissions, follow the VI. Content of Proposal requirements noted in the RFP:

a.

~ ® o o o

s @

Section 1 — Identifying Information from Section VII

Section 2 — Letter of Transmittal

Section 3 — Acceptance by initialing the Commission’s Terms and Conditions
Section 4 — Warranties/Customer Satisfaction

Section 5 — Pricing Information

Section 6 — Refences

Section 7 — Qualifications to do Business in Indiana

Section 8 — Certificate of Insurance

Section 9 — W-9 Tax Form

COMMUNICATION DURING BIDDING PERIOD

e Bidder’s requests for information must be provided via email to Contracts@indianastatefair.com.

e Addenda will be provided via https://www.indianastatefair.com/p/fairgrounds/about-us1/meetings-

-notices

CONTRACTING REQUIREMENTS
e Draft Agreement between Owner and Contractor Agreement (ISFC will have their own contract).

CONSTRUCTION DOCUMENTS

Summary of Work in Section 011000. Key information includes:

A. General

1.

2.

Field verify all dimensions.

Prepare substrates as required to receive new roofing. Substrates must be dry, clean, and
sound prior to new vapor retarder, roofing, or underlayment installation. Notify
Owner/Engineer of observed irregularities that may impact installation.

Replace deteriorated wood blocking to match existing.

Remove and replace perimeter edge metal systems including scupper sleeves, closure
trim flashing, conductor heads, and downspouts unless noted otherwise. Insulation sump
around scupper must accommodate drainage to conductor head and away from the roof.

Coordinate work around existing rooftop elements intended to remain and provide
protection during construction.

Provide licensed mechanical, electrical, and plumbing subcontractors for temporary
disconnection, relocation and reconnection of roof top equipment and utilities as required
at no additional cost to owner, in-place systems shall accommodate new insulation
thickness, masonry work, and meet warranty requirements for flashing height by roofing
manufacturer.

a. Coordinate with Owner and Owner's on-call Electrician for remediation or removal
of audio, lighting, and security devices to accommodate roofing and masonry
operations.
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b. Modify pipe penetrations via PVC and internal coupling as required to accommodate
new roofing assembly elevations.

C. All mechanical units and utilities must be operational and drains free flowing at the
completion of the project. This includes conduits damaged by screws or other items
that may damage utilities.

d. Work to be completed in accordance with local codes and jurisdictions of authority.
Do not shut off or inhibit utility services without notifying Owner’s representative in
advance.

e. Provide new equipment rail curbs with rail caps at locations indicated.

7. Install associated roofing assembly components, including flashings, terminations, and

securements, as required for complete and functional system.

8. Replace existing pipe supports. Space pipe supports 8’-0” center to center at all locations
indicated.
9. Install roof hatch and roof hatch safety rails at locations indicated.

10. Remove and replace existing sealants at masonry control joints/expansion joints, install
through-wall and pan flashings, replace damaged limestone coping and repoint joints at
locations indicated.

a. Coordinate roofing and masonry work to ensure weathertight performance.

b. Protect roofing from staging for masonry work by placing z-inch plywood and

minimum 2-inch extruded polystyrene insulation.

C. Do not store brick or limestone on newly installed roofing.

B. Champions Pavillion
1. Base Bid

a. Roof Areas 1 and 2 Recover - Prepare existing roofing assemblies to remain per
roofing manufacturer requirements including, grid cut of membrane, removal of
flashings, removal of wet or deteriorated insulation (assume 10% deteriorated
insulation for bidding) and other necessary associated components.

b. Roof Areas 3, 4, and 5 Replacement- Remove existing roofing assemblies
including EPDM membranes, asphalt shingles, flashings, insulation,
underlayments, and associated components.

c. Provide and install new TPO roofing assemblies, including flat/tapered insulation
assemblies, and tapered edge strip. Configure to promote drainage and meet
warranty requirements by roofing manufacturer.

d. Provide and install new asphalt shingle assemblies including specified
underlayments.

e. Remove and reinstall fixed ladder at designated location.
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Clean, prime, and coat existing gas pipe to remain. Existing gas pipe coating is
presumed to contain lead; implement appropriate lead-safe work practices and
containment procedures.

Replace deteriorated drains, strainers, and clamping rings in kind. Replace
plastic drain strainers with cast-iron.

Add two (2) new cast-iron roof drain systems and insulated drain lines that
tie-in to nearest drop at locations indicated.

2. Add Alternate 1

a.

Roof Areas 1 and 2 Replacement — In-lieu of roofing recover, remove and
replace existing roofing assemblies in accordance with project drawings.

C. 4H Exhibit Hall

1. Base Bid

a.

Remove existing roofing assemblies including EPDM membranes, flashings,
insulation and associated components, at designated roof areas.

Provide and install new TPO roofing assemblies, including EPS Channel Dry
expanded polystyrene insulation, rigid flat stock and tapered insulation assemblies,
tapered edge strip, drainage composite, one-way and two-way vents, and #2 river
rock ballast. Configure to promote drainage and meet warranty requirements by
roofing manufacturer.

2. Add Alternate 1

a.

Roof Area 3 — Install mounted ladder at location indicated on drawings transitioning
from Roof Area 3 to Roof Area 1 above (NIC). Coordinate final locations with Owner.
Secure ladder in accordance with ladder manufacturer’s written installation
instructions. Ladder to be properly secured and OSHA compliant

D. COMMUNICATIONS BUILDING

1. Base Bid

a.

d.

Remove existing roofing assemblies including EPDM membranes, flashings,
insulation and associated components, at designated roof areas.

Provide and install new TPO roofing systems, including rigid flat stock and tapered
insulation assemblies, tapered edge strip, dust barrier, and vapor retarder

Remove and replace Roof Area 1 retrofit roof drains with new roof drain system
complete with clamping ring, underdeck clamp, and cast iron roof drain strainer.
Additionally replace drain piping to first 90 degree turn and connect to existing drain
piping with no-hub adapter. Insulate drain piping. Drain outlet diameter to match
existing.

Install new retrofit drains on Roof Areas 2 and 3 at locations indicated.

2. Add Alternate No. 1
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a. Roof Area 1 - Remove retrofit roof drains and replace with new retrofit drains.

Type of Contract:

a. Each building will be its own project constructed under a separate single prime
contract.

1) An addendum will be submitted to address a change to the specification
where it suggests Communications Building and 4H Exhibit Hall are to be
combined under one project.

E. Ancillary ltems:

1.

2.

Abide by the rules and regulations specific to the project site identified in the project
manual.

Understand that damage to the building or site incurred due to contractor operations are
the responsibility of the Contractor to repair back to original condition. All damages shall
be repaired according to ISFC specifications.

Record drawings that show daily progress (tear-off/installation) and any changes not
identified on the contract documents (deck replacement (if any, concealed elements (if
any), etc.)

It will be the Contractor's responsibility to photograph or videotape any existing conditions
of adjoining construction and site improvements that might be misconstrued as damage
caused by selective demolition operations.

The contractor is to provide interior protection with suitable coverings when necessary.
Daily inspection of interior spaces is explicitly required given building will remain in use
throughout the project.

The contractor is responsible for verifying all mechanical equipment, power ventilators,
flues, hvac units, etc., prior to beginning work are operational and free from defects. Once
work has commenced all said items, are the responsibility of the contractor to be in working
condition.

SITE ACCESS DURING BIDDING
1. Call Chad Lethig

OTHER

1. Review Drawings
2. Walk Buildings

Attachments: Questions from contractors and a Pre-bid Attendance Sign-In Sheet
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jd.sitton
Text Box
Mike Casillas

jd.sitton
Text Box
South Central Roofing

jd.sitton
Text Box
765-461-2038

jd.sitton
Text Box
mcasillas@scroof.com
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BIDDER QUESTIONS

DATE: September 24, 2026

DISTRIBUTION: See attached Sign-In Sheet

The following questions have been asked by prospective contractors. Each question is accompanied by a
response from the project team:

At the Champions Pavilion, is it your intent that the taper saddles indicated is just for the alternate
and therea re no new saddles except for where you noted to modify existing taper at the new roof
drain.

o ltis the intent that new saddles be installed everywhere indicated whether it is Base Bid
or ADD Alternate No. 1

There is evidence of conduit at underside of roof deck at Champions Pavilion.

o Yes — Contractor shall review all areas of roofing and coordinate installation of new
materials to not disturb conduit, wiring or other items installed up near roof deck.

The specs list both standard and coated glass insulation facers. Can you please clarify which
facer.

o Each building lists the insulation materials needed for their respective projects.

= Champions Pavilion and Communication Building both have standard facer for
polyisocyanurate insulation.
= 4H Exhibit Hall will have coated glass facer for polyisocyanurate insulation.
What does Note 1 mean on the Champions Pavilion on Sheet A1.1?
o Note 1 is referenced at three groups of two HVAC units that are connected together with
ductwork. Note 1 is referenced at the bottom center of the sheet.
= Respectively, each of those groups of two HVAC units will require disconnect,
reroute, and reconnect of units and replace ductwork to accommodate new unit
height.
At Champions Pavilion, ADD Alternate No. 1 Roofing Replacement: Is it the intent of the project
to remove the existing acoustical flute filler and install a new acoustical flute filler?
o Yes.
At Communications Building, how do we access the roof drains?

o Contractor shall cut an access hole for each roof drain through lay-in ceiling tile/grid,
adhered ceiling tile and plaster ceiling with wire mesh reinforcement. The contractor does
not need to repair plaster, wire mesh, adhered tile or lay-in ceiling tile/grid. Contractor
does, however, need to clean up the mess created.
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