Josephine County Fair Board Meeting
May 19, 2026

Josephine County Fairgrounds Friends Building
1451 Fairgrounds Rd, Grants Pass, Or. 97527

Present: Board Chair: Dean Saxon, Vice Chair: Karl Haeckler, Jennifer McGowan, Authur
O’Hare (online), Kim Gasperson, Trent Carpenter, Ed Luke and Tamra Martin Fairgrounds
Manager

These are meeting minutes only. Only text enclosed in quotation marks () reports speaker’s

exact words.

1.

Call to order

Pursuant to notice through the media and in conformance with the Public Meeting Law,
Dean Saxon called the meeting to order at 6:00 pm.

Agenda

Karl made a motion to approve the Agenda for May 19, 2026, with one change to new
business and Kim 2" the motion. The motion passed unanimously.

Tamara discussed that we have a couple new faces in the meeting- Julie Lockman
stepped down after the last Fair Board meeting, leaving a vacancy. Since Ed Luke was
the 2" recommendation, both Trent Carpenter and Ed Luke were appointed.

Minutes
Jen made a motion to approve the minutes from April 21, 2026, and Karl 2" the motion.
The motion passed unanimously
General Public Input: Guest in attendance Sierra Falk, Frank Boothby, Deb Berg.
Online via zoom: Anne Byers, Marcia Pratt, Amanda Lehrmann
- Deb Berg: Doesn’t want her tax dollars to be wasted and would like each livestock
program to have their own Code of Conduct.
Reports:
a. 4-H/OSU Report- Frank Boothby- thanked Fair Superintendents for helping
him through pre-fair as he is still learning. They are pre-planning for next year.
b. Auction Committee Report- Jen McGowan — no meeting
c. Facilities Committee- Dean Saxon- Tamra asked committee to meet and do an
assessment of the Community Learning Center since OSU has decided not to
lease. The building needed to be evaluated on what repairs and updates need to
be done to have it brought back to a neutral and rentable space. Tamra included
their findings in the packet.
d. Friends of the Fairgrounds Report- Dean Saxon met with FOF and they
launched their 4™ Friday Bingo event. They are excited to be trying new things.
e. Director’s Report

e Grounds Report-



e Horse racing has moved in- They are doing repairs in the Grandstands-
painting and replacing benches. We have yet to receive the funding
promised by the state- million dollars- Oregon Racing Commission has
created some exclusions which could affect the restroom repairs and barn
drainage projects. They launched their Racing to a Brighter Future
campaign — If horse racing cannot use the grant funds for the bathrooms
the SOHRA plans to use racing to brighter future funds for the bathrooms

e Boatnik this weekend- Active club is using the fairgrounds as a shuttle and
we are hosting some campers for the vendors from Boatnik.

e Water pressure issue on the Fairgrounds- Floral building

e Fair Report

e Sold out on VIP tickets for Clay Walker- as soon as Boatnik is over, we
will do a push on social media marketing but overall, a lot of positive
feedback for upcoming Fair.

e Looking for an Art Super Intendent

6. Business:

a. Commercial Building: A few cosmetic upgrades are moving forward
including, grind and seal of the floors, exterior and interior paint and
window graphics; all to be done prior to Fair.

1. Paint Color options were discussed with Attitude Gray being a
front runner for the building body — Trent made a motion to “have
Tamra make final decision for paint choices” Dean 2", passed
unanimously.
2. Discussed design options for the window coverings, Tamra will
bring back draft for next Fair Board meeting.
7. Other Business:

a. Additional Discussion- Tamra let us know that she had seen a presentation
from the Chamber of Commerce with results from a survey of local
businesses. When asked the question about trust in our local government,
the Fairgrounds ranked #1 with the highest percentage.

8. Next Fair Board Meeting: August 18, 2026 @6:00 p.m.

Motion was made to adjourn at 6:46 pm by Kim and 2" by Ed. The Motion passed unanimously.



