Josephine County Fair Board Meeting

August 12, 2025
Josephine County Fairgrounds Arts Building
1451 Fairgrounds Rd., Grants Pass, Or. 97527

Present: Board Chair: Dean Saxon, Lonnie Johnson, Julie Lockman, Jennifer McGowan, Authur
O’Hare, Kim Gasperson and Tamra Martin Fairgrounds manager

These are meeting minutes only. Only text enclosed in quotation marks () reports speaker’s

exact words.

1.

6.

Call to order

Pursuant to notice through the media and in conformance with the Public Meeting Law,
Dean Saxon called the meeting to order at 6:00 pm.

Agenda

Lonnie Johnson made a motion to approve the Agenda for August 12, 2025, and Julie
Lockman.2"® the motion. The motion passed unanimously.

Minutes
Jennifer McGowan made a motion to approve the minutes from June 17", 2025, and
Lonnie Johnson 2nd the motion. The motion passed unanimously

General Public Input: Guest in attendance. Anne Byers (remote), Trent Toker, Andreas
Blech, Deb Berg

Reports:
a. Auction Committee Report -Jen McGowan- haven’t met since Fair yet.
Auction went well this year, estimated to be up 106k over last year. Overall, the
Friday night auction was well received, attended and successful.
b. Facilities Committee- Dean Saxon- nothing to report
c. Friends of the Fairgrounds Report- Dean Saxon-nothing to report
d. Director’s Report
1. Grounds Report- still doing cleanup from Fair and preparing for
fall horse racing. The “Speedy” statue from the Flying Lark was
purchased by SOHRA and will be moved over by the grandstands.
2. Upcoming Events: Trunk or Treat- usually scheduled for the
Saturday before Halloween. Tamra suggested hosting the event on
Friday, which is Halloween, and it is no school day this year. Most
of the downtown businesses will be hosting their events on Friday.
Board didn’t object to holding the event Friday, October 31, and
Tamra will get registration open for “Trunkers”.
Business:
a. 2025 Fair Recap- Lonnie suggested some lighting at the corner of the
YMCA building. There was a light there, but it wasn’t working properly
which made it difficult to see in the evening driving through the lot. Julie



brought up the carnival vendor and the number of rides, wishing that we
could have more rides. This year we just didn’t have the room for more
than the 17 rides plus games that they brought. Kim brought up how
present and helpful the grounds and maintenance crew was this year.
Lonnie also said we lost 2 carts the first couple of days due to mechanical
failure. The crew helped get carts assigned and made sure everyone had
carts to run.

Tamra handed out a “Look by Day” for expensed and income so we can
see an overview of how we did each day. We reviewed each day’s profit
and loss. Part of the carnival company contract was this first year was a
“try one year” that meant either they could, or we could exit the rest of the
contract without prejudice. Tamra has spoken with the carnival company
owner, and they would like to continue working with us and see a lot of
potential with our Fair for growth. Tamra asked the Board if they’d like to
continue with this company or try to search for a different one.

Jennifer McGowan made the motion to continue with the Carnival vendor,
Lonnie Johnson 2". The Motion passed unanimously.

Tamra mentioned that she would like to get motorsports back for 2026.
The main concern would be the noise conflict with the auction on Friday
evening. It was also discussed, what if we dropped Sunday due to smaller
crowds, would a Tuesday evening be better attended or possible? Tamra
will discuss with the carnival company.

7. Other Business
a. Additional Discussion- none

8. Next Fair Board Meeting: September 16, 2025 @6:00 p.m.

Motion was made to adjourn at 6:50 by Jennifer McGowan and 2™ by Julie Lockman. The Motion
passed unanimously.



