
Josephine County Fair Board Meeting  

June 16, 2026 

Josephine County Fairgrounds Friends Building 

1451 Fairgrounds Rd., Grants Pass, Or. 97527 

Present: Board Chair: Dean Saxon, Vice Chair: Karl Haeckler, Kim Gasperson, Jen McGowan 
Ed Luke, Trent Carpenter, and Tamra Martin Fairgrounds manager  

These are meeting minutes only.  Only text enclosed in quotation marks (“) reports speaker’s 
exact words.  

1. Call to order 
Pursuant to notice through the media and in conformance with the Public Meeting Law, 
Dean Saxon called the meeting to order at 6:00 pm.  

2.  Agenda 
Kim Gasperson made a motion to approve the Agenda for June 16, 2026, and Trent 
Carpenter 2nd the motion.  The motion passed unanimously.  

3. Minutes 
Jen McGowan made a motion to approve the minutes from May 19, 2026, and Kim 
Gasperson 2nd the motion.  The motion passed unanimously. 

4. General Public Input: Guest in attendance, Sierra Falk, Frank Boothby - no comments 
5. Reports 

a. 4H/OSU – Frank Boothby provided budget update and tax reinstatement update.  
Excited to be moving operations to RCC soon. 

b. Auction Committee -Jen McGowan- nothing to report 
c. Facilities Committee- Dean Saxon – no meeting, nothing to report 
d. Friends of the Fairgrounds Report- Dean Saxon- attended their monthly 

meeting.  Attendance is down this time of year and so they are exploring 
additional options for revenue ie: snack bar. 

e. Director’s Report 
1. Grounds Report- Dance Center front concrete removal uncovered 

a major leak and saturated ground.  The repour will have to be 
delayed for repairs.  The leaks are due to the age of our pipes and 
continue to be an issue.  Horse Racing split the cost of adding mini 
split hvac systems in the arena café.  The Dance Center’s air 
conditioning is going out and we need to look to see if the ductless 
system could be an option for that building.  Tamra also would like 
to have all HVAC systems looked at prior to Fair for regular 
maintenance. 

2. Fair 2026 Update-Tamra provided general update and confirmed 
roles for Fair Board members. 

6. Business 



a. Commercial Building Update- Exterior of the building is currently 
underway.  Tamra provided proofs for the artwork for the windows.  Floors 
are currently being worked on and scheduled to be finished by the end of 
June.  Once the floors are done, the interior will be repainted with the goal 
of having everything wrapped up by Fair. 

7. Other Business 
a. Small Business Saturday-Kim spoke with Justin about the project of 

renovating the inside and has set up a meeting.  She also spoke with the 
City and they are very interested in helping with funding through the 
Economic Development Funds. 
  

8. Next Fair Board Meeting: August 18, 2026 @ 6:00 p.m. 

 

 

Motion was made to adjourn at 6:49 pm by Jen McGowan and 2nd by Karl Haeckler.  Motion passed 
unanimously.  

 

 

 

 


