
Josephine County Fair Board Meeting  
November 18, 2025 

Josephine County Fairgrounds Floral Building 
1451 Fairgrounds Rd., Grants Pass, Or. 97527 

 
Present: Board Chair: Dean Saxon, Vice Chair: Karl Haeckler. Lonnie Johnson, Julie Lockman, 
Jennifer McGowan, Authur O’Hare, Kim Gasperson and Tamra Martin Fairgrounds manager  

These are meeting minutes only.  Only text enclosed in quotation marks (“) reports speaker’s 
exact words.  

1. Call to order 
Pursuant to notice through the media and in conformance with the Public Meeting Law, 
Dean Saxon called the meeting to order at 6:00 pm.  

2. Agenda 
Lonnie Johnson made a motion to approve the Agenda for Nov 18th, 2025, and Karl 
Haeckler 2nd the motion.  The motion passed unanimously.  
 

3. Minutes    
Julie Lockman made a motion to approve the minutes from October 21st, 2025, and 
Lonnie Johnson 2nd the motion.  The motion passed unanimously 
 

4. General Public Input: Guests in attendance: Sierra Falk, Trent Tocher, Deb Burg, Bob 
Schaller/STEM 
Deb Burg spoke regarding 4H and having the 3 options for kids to be involved.  She 
asked that Rabbits be able to be involved in the County Livestock Auction and was 
concerned that the next Auction Meeting would be held after the registration deadline. 
Discussed open class fees, she wants them set across the board with everyone paying, not 
just auction participants. 

Tamra responded that rabbit participation in the auction would be discussed with 
4H. Fees collected by auction participants pay for the livestock judges and open 
class fees stopped being collected when premiums stopped being paid out. 

 
5. Reports: 

a. Auction Committee Report -Jen McGowan-. Next meeting is February 2nd. 
b. Facilities Committee- Dean Saxon- they met today.  Focused on reviewing 

maintenance over the last few months and started looking forward to 2026 
projects.  The awnings for the Dance Center is still a pending project with 
difficulty locating a contractor. 

c. Friends of the Fairgrounds Report- Dean Saxon-  attended meeting last 
Thursday.  They remain strongly committed to supporting the fairgrounds.  
Steady revenue with Bingo to support funding Fairgrounds needs.  

d. Director’s Report 
1. Grounds Report- working on backside of grounds by cleaning, 

weeding and winterizing.  Event buildings are well booked through 



the Holidays with events, and the tree lot is moving in this week.  
Winter’s Growers Marketing is coming to commercial building the 
Saturday after Thanksgiving. 

2. Trunk or Treat Review- 5th year had just over 1900 attendees.  
Discussion on continuing the event, if yes, then we need more Fair 
Board participation and volunteers.  Jennifer suggested we give it 
another year and hold it on Saturday, Dean agreed and suggested 
the board recommit to this event.   

3. Upcoming Event: Last Minute Gift Sale- Dec 20th- fundraiser 
for Fairgrounds. Set up for buildings will be Thursday, Dec 18th, 
1:00-4:00.  Toys for Tots comes in Saturday after Last Minute 
Sale, approximately 5:00pm.  Tamra requested help tearing down 
the Pavilion to get ready. 

4. Fair 2026 Update- signed 2026 contract with Motorsports group 
and McCaslin Rodeo.     

A. 2026 Fair Theme- Jen suggested Home of the Brave- 
250 years of Heros.  She suggested a wall against the 
arena facing the midway where people can post a photo 
of their Hero.  Karl made a motion “Home of the brave, 
honoring 250 years of Heros” as the 2026 Fair theme.  
Lonnie 2nd the motion.  The motion passed unanimously 

5. WFA Convention January 18 – 21, Reno NV- We received a 
grant from Friends of the Fairgrounds to send Tamra and staff 
members Sierra Falk and McKenzie Crume to convention. 

6. Business: 
a. Dance Center Awning- the build awning is still pending while we wait on 

bids from vendors. 
b. Time Capsule- waiting on the citizen to come forward with the proposal 

for putting this together for us. 
c. 2026 Board Elections- Lonnie made a motion to nominate current chair 

and vice chair to serve another year. Julie seconded the motion. The 
motion passed unanimously. 
   

7. Other Business 
a. Lonnie Johnson- Last Fair Board Meeting- Lonnie spoke and was 

presented with a plaque and card. 
b. Additional Discussion 

 
8. Next Fair Board Meeting: January 27, 2026 @6:00 p.m. 

Motion was made to adjourn at 6:50 by Lonnie and 2nd by Julie.  The Motion passed unanimously. 


