Josephine County Fair Board Meeting
May 20, 2025
Josephine County Fairgrounds Floral Building
1451 Fairgrounds Rd., Grants Pass, Or. 97527

Present: Vice Chair: Karl Haeckler, Lonnie Johnson, Julie Lockman, Jennifer McGowan,
Authur O’Hare and Tamra Martin Fairgrounds manager

These are meeting minutes only. Only text enclosed in quotation marks () reports speaker’s
exact words.

1. Call to order
Pursuant to notice through the media and in conformance with the Public Meeting Law,
Karl called the meeting to order at 6:00 pm.

2. Agenda
Lonnie Johnson made a motion to approve the Agenda for May 20, 2025, and Jennifer
McGowan 2" the motion. The motion passed unanimously.

3. Minutes: Jennifer McGowan made a motion to approve the minutes from April 21, 2025,
and Lonnie 2nd the motion. The motion passed unanimously.

4. General Public Input: Guest in attendance. Anne, Deb Burg, Commissioner Blech,
Trent Toker, Sierra Falk, Kimberly Gasperson

Trent spoke about the extension program, asking the Fair Board to show support. He also
stated that they had volunteers and bringing OSU back would draw their volunteers.

Deb Burg- talked about the Livestock open scale dates, found them to inconvenient and
difficult to navigate the area with other fairgrounds users. She let the Board know that she
had emailed Tamra to complain about this issue. She claims there is gatekeeping of the
scales and thinks this is a huge issue/favoritism that needs to be overcome due to the
scale being opened prior to the advertised time.

Jennifer responded to the scale complaint informing the Board that last year all club
leaders were able to reserve scale but due to damage being done to the scale, “open scale”
dates were selected. Jennifer stated that she personally had paid for the scale to be
repaired multiple times. Invitations go out to all clubs letting them know the dates and
times and that they are welcome to come and weigh their livestock project regardless of
what club they are in. On the last Open Scale Day, the scale was set up 20 minutes early
due to scheduling conflicts. A club leader was sick, and Jennifer was assisting them in
tagging swine animals because swine Pre-Fair had to be canceled due to a virus in the
area. The scales were open for 2 hours and 20 minutes instead of the advertised 2 hours.
Not favoritism, just an unforeseen scheduling change.



Reports

. Auction Committee -Jen McGowan- nothing to report. Everything is ready for

fair.

. Facilities Committee- Dean Saxon — Dean not present but Lonnie was at the

meeting and said that the group was working with Tamra and Friends of the
Fairgrounds to complete several repair projects prior to Fair. Everything else
looks good.

Friends of the Fairgrounds Report- Dean Saxon- Dean not here. Tamra
attended the meeting and said that they are planning to play bingo at the fair
Tamra spoke about some of the upcoming projects that we have planned for Fair
prep and then the rest of the prefair projects will be determined by the Fire
Marshall annual inspection.

. Director’s Report

¢ Grounds Report- Tamra gave a presentation to YPN committee
(Young Professional Network). She spoke a lot about the fair and
the economic development impact of the fairgrounds to our
community. The information she gave to YPN was well received
and they were excited to learn about the future. Fairgrounds was
awarded a $10,000 grant from FourWay Foundation to finish the
Square Dance building with a fresh coat of exterior paint and a
gable over the doors. Should be done for Fair and the car show. In
regard to the space between the new gazebo and the Dance Hall,
Tamra met with staff and will create a rock dry creek bed for the
area which will not only look great but be functional. There is
some damage to the Square Dance building on that side due to dirt
being up against the building. Tamra has submitted a request to the
Friends Foundation to help cover the costs of repairs. Lots of
events happening. Buildings are flipping daily.
e Update of 2025 Fair General
1. Sponsorship- coming together and staff will start working
on the daily schedules.
2. Fair Superintendent
A. Horticulture Department Update- Sierra
reached out to those who have entered the
division, and the response was great and several
mentioned they would be coming back to show
this year. Anne will be decorating the building
and making it ready for entries acting as the
superintendent.



B. Fair Superintendents in several other divisions
are hosting classes and are being well received
by the community.

5. Business
a. Fair Board Candidate Interviews: Candidate Kim was interviewed first
and was started by Tamra reading the candidate’s written response to “why
do you want to join the fair board” and then the Board had predetermined
questions that they asked. Candidate Trent followed and Tamra read his
written response to the same question and then the Board asked him the
same predetermined questions.

Board Deliberation- discussion on both candidates. Kim had more
experience with not only the Fair as a current volunteer for both Youth and
Ag and the Auction Committee but also participated in other fairgrounds
events. Trent is eager to get involved but doesn’t have fair or fairgrounds
experience.
Lonnie made a motion to recommend Kimberly Gasperson to be appointed
for the fair board and ask Trent to volunteer at this year’s fair to gain more
experience. Arthur seconded the motion. The motion passed unanimously

b. Boatnik Parade- Fair and Park departments were asked to be in the
Boatnik parade by Commissioner Barnett. This will provide an
opportunity to advertise the fair.

6. Other Business
a. Additional Discussion- none

7. Next Fair Board Meeting: June 17, 2024 @6:00 p.m.

Motion was made to adjourn at 6:50pm by Jennifer McGowan and 2" by Julie Lockman. Motion passed
unanimously.



