Josephine County Fair Board Meeting
October 21, 2025, 6:00 PM

In Attendance: Dean Saxon, Chair; Karl Haeckler, Vice-Chair;
Lonnie Johnson, Jen McGowan, Arthur O’Hare, Kim Gasperson
Tamra Martin, Fairgrounds Manager, meeting was held in the Floral Building

These are meeting minutes only. Only text enclosed in quotation marks (“) reports
speaker’s exact words.

l. Call to Order
Pursuant to notice through the media and in conformance with the Public Meeting Law, Dean
Saxon called the meeting to order at 6:00pm.
Il. Agenda
Lonnie Johnson Made a motion to approve the Agenda for October 21, 2025, and Karl
Haeckler 279 the motion. The motion passed unanimously.
Il Minutes
Karl Haeckler made a motion to approve the minutes from September 16, 2025, and Kim
Gasperson 2™ the motion. The motion passed unanimously.
V. Public in attendance: Sierra Falk, Trent Tocher, Deb Berg, Andreas Blech
e Trent Tocher — brought up 4-H is coming back and wanted to make sure that there
would be room for static projects as well as livestock.
Jen McGowan spoke on this and stated that it would be just like when they left all
animal species would be housed together, and it would be the same format before.
Tamra said there is plenty of room for static entries and she anticipated no issues
with their return as we just make room for everyone.
V. Reports:
a. Auction Committee Report - Jen McGowan updated the committee on the new rules and
policies voted into place in the Auction Manual
b. Facilities Committee — Dean Saxon Committee met and still working through list primary focus
is the Dance Center right now.
c. Friends of the Fairgrounds Report — Dean Saxon - met last week- still working through taking
credit cards for Bingo, meeting focused on mostly internal admin items they are working through.
d. Director’'s Report: Grounds Report
e Horse racing is all but a couple moved out.
e Working on winterizing things to have a safe winter.
e Really busy right now multiple buildings are rented out daily.
e Upcoming Event: Trunk or Treat — 10/31/25 - Trunk or treat is coming up looking to add
10 more trunks. Candy was sponsored by Toyota
e Fair 2026 Update
o Confirmed with motor sports on the contract if we kept all food and beverage
sales. Tamra asked the board consider the new format of someone taking the
ticket sales for a reduced cost.
e Tamra spoke with the rodeo company (MCCASLIN RODEOS) He came back to us
with a proposal.
Jen McGowan made a motion to accept the format of the Rodeo and Motor Sports proposals
motion was 2" by Lonnie Johnson and no further discussion was had. Motion passed
unanimously.



e Lonnie discussed progress regarding the pancake breakfast on Sunday of fair and
has found that several groups are interested in helping make this free breakfast
happen for the community. He's looking to still get in touch with the IV Lions Club.

VI. Business:

a. Dance Center Awnings: Tamra discussed awnings for dance building. Multiple options were
presented with metal, cloth and then architectural awnings. Funding for the awnings is
coming from the 4way foundation grant and the capitol improvement fund

Jen McGowan made a motion to move forward with the idea of the aesthetic drawing that

was presented. Motion was 2" by Lonnie Johnson

Further discussion by Kim Gasperson- asked if we would send this out for an RFP.

Tamra stated it would go out as a solicitation for bid.

Motion passed unanimously.

b. ATM Repairs - Someone tried to break into the ATM repairs will cost $765 part will be

ordered for repairs and ATM will be repaired.

Vil Other Business
a. Additional discussion

Motion was made by Lonnie Johnson and 2" by Arthur O’Hare to adjourn the meeting.
Meeting was adjourned at 6:38pm.

VIII. Next Fair Board Meeting: November 18, 2025 @ 6:00pm



