January 13, 2026
Fair Board Meeting Minutes KOOTENAL COUNTY

Attendees: Jerry Johnson, Elise Burton, Sharon Nelson, Tim Vulles, Kevin Kirking, Mike McLean, Jessica McLean, Mike Connelly, Nike
Jordan, Christine Jordan, Greg Bennett and Alexcia Jordan.

Meeting minutes recorded by Alexcia.

Called to order at 5:00 PM

Pledge of Allegiance: led by Alexcia

Changes to the Agenda

e None
Hearing of Delegates
e None

Approval of December Meeting Minutes
e Tim moved to accept the meeting minutes as presented with a correction to attendance; Elise second. Motion

carried.
Reading of Correspondence
e None

Claims and Financial Statements

e Elise moved that usual and customary claims to be paid; Kevin second. Motion carried.
Manager’s Report

e See attached report.
Old Business

e Office Building Update — Alexcia and Greg updated on the office building progress. The building is now in place and
will be set next week.

e Jacklin Building Roof Repair & Painting — Greg reported materials have arrived for the roof, weather permitting this
will be done quickly. Alexcia requested the board accept a bid for $26,000 to paint the interior of the building to
refresh the walls off-white and the ceiling and beams in black. Alexcia will seek donations to cover the out of
budget expense. Tim moved to accept the bid as presented. Kevin second. Motion carried.

New Business

e BOCC Quarterly Update Report — Elise and Alexcia reported the BOCC met for our quarterly update. Elise presented

our FY26 Budget to the BOCC.
Committee Reports

e Rodeo — Report provided by Dave.

e Livestock, 4-H and FFA — Elise reported we are working with County legal on livestock drug polies and may be
referred to a specialist in this field.

e Facility, Equipment & Maintenance — Greg reported progress grounds progress, timeline for Jacklin roof repair and
painting.

e Fair Foundation — Jessica reported the Cowboy Ball (CBB) planning is well underway. They are working on a Derby
Party for 2027 and an event at the Fair in 2026 during Motocross.

e Sponsorship & Marketing — Board requested a Silver Buckle Club (SBC) wait list with the sponsorship report for next
month.

e Finance & Budget — Elise reported high spending due to office building but still looking good.

e Food/Beverage — Alexcia reported Odom is back on board for 2026.

e Development/Planning — No report.

e Educational Programming — Sharon reported Farm to Table planning is going well, they meet again next week.

e Events, Fair & Policy — No report.

e Jr. Fair Advisory Board — Applications are open, first meeting will be in February.

e Rodeo — Dave provided a report, talked about PRCA convention sessions and upcoming events.

e Executive Committee — Jerry reported and update on their last meeting, we will evaluate Alexcia at the retreat.

Public/Open Comments
e None
Meeting adjourned at 5:43 PM — Motion to adjourn by Tim, seconded by Sharon, motion carried.
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