
North Idaho Fair Board Retreat 
Saturday, February 28, 2026 – 8 AM 

Stampede Room 

AGENDA 

• Call Meeting to Order

• Pledge of Allegiance

• Changes to the Agenda (Action)

• Hearing of Delegates

• Approval of January Minutes (Action)

• Discussion of Claims and Financial Statements (Action)

• New Business (Action)

• Alexcia’s Annual Review & 2026 Proposed Goals

• Old Business (Action)

• Office Building Timeline

• Executive Session pursuant to Idaho Code 74-206(1)(a) (Action)

• Public/Open Comments

• Adjournment




