February 28, 2026 \
Fair Board Meeting Minutes
Attendees: Jerry Johnson, Elise Burton, Joe Doellefeld, Sharon Nelson, Tim VuIIes Kevin Kirking, Mike McLean, Scott Tostengard, Jessica
McLean, Kim Weatherford, Christine Planalp, Dorine Souther, Tim Carson, Hannah Booth, Serena Caples, Shanda Masterson, Greg
Bennett and Alexcia Jordan.
Meeting minutes recorded by Alexcia.
Called to order at 8:00 AM
Pledge of Allegiance: led by Alexcia
Changes to the Agenda
e None
Hearing of Delegates
e Jerry introduced Scott to the Board. He has been recently appointed by the BOCC to server the Fair Board as an
Alternate. Jerry also took a moment to recognize and remember members of our Fair Family that have passed in
recent months, Linda Rider, Roger Saderfield and Bob Dryer.
Approval of January Meeting Minutes
e Kevin moved to accept the meeting minutes as presented with a correction to attendance; Sharon second. Motion
carried.
Claims and Financial Statements
e Elise moved that usual and customary claims to be paid; Tim second. Motion carried.
Old Business
e Office Building Update — Alexcia and Greg updated on the office building progress. In the coming weeks we will
have power connected, HVAC, flooring will be out and prepared for replacement. Alexcia asked for Elise to help
with identifying office furniture. A reminder the board previously set a budget of $25,000 for this expense. Elise
will have an update for that budget for the board at the next meeting.
New Business
e Alexcia’s Annual Review & 2026 Proposed Goals — Alexcia walked through her performance on her 2025 Goals,
board provided feedback. They took a quick look at the 2026 Goals and had suggestions, Alexcia to amend and
bring the 2026 Goals back to the board.
Executive Session pursuant to Idaho Code 74-206(1)(a) (Action)
e Elise moved to enter executive session pursuant to Idaho Code 74-206(1)(a). Kevin seconded. Rollcall, all aye. The
board entered executive session at 8:20 AM.
e Elise moved to exit executive session at 9:10 AM, Sharon seconded. Motion carried.
e Elise moved to pay Alexcia $5,000 bonus on the next payroll day. Sharon seconded. Motion carried.
Public/Open Comments
e None
Meeting adjourned at 9:15 AM — Motion to adjourn by Tim, seconded by Kevin, motion carried.
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