April 7, 2026
Fair Board Meeting Minutes KOOTENAL COUNTY

Attendees: Jerry Johnson, Elise Burton, Sharon Nelson, Tim Vulles, Kevin Kirking, Scott Tostengard, Dave Paul, Mike McLean, Cyrus Vore,
Shanda Masterson and Alexcia Jordan.

Meeting minutes recorded by Alexcia.

Called to order at 5:00 PM

Pledge of Allegiance: led by Jerry

Changes to the Agenda

e None
Hearing of Delegates
e None

Approval of March Meeting Minutes
e Kevin moved to accept the meeting minutes as presented with a correction to attendance; Tim second. Motion
carried.

Reading of Correspondence

e See folder —thank you for Howard Jones
Claims and Financial Statements

e Elise moved that usual and customary claims to be paid; Tim second. Motion carried.
Manager’s Report

e See attached report.
Old Business

e Office Building Update — Alexcia updated on the office building progress. Flooring is going in a furniture has been
ordered.

e Manager Goals for 2026 — Alexcia presented her goals set for 2026 highlighting, leadership/company culture,
financial, strategic planning/capital campaign development and fairgrounds branding.

New Business

e Cowboy Ball Volunteers — Jerry mentioned the need for volunteers at the CBB for bartending.

e Capital Campaign Progress — Alexcia, Hannah and Serena have been working on securing several proposals from
campaign managers, some specializing in fairgrounds others more local. Waiting on a third and more to come.

e Annual Fair Awards & New Youth of the Year — Nominations were made, selection will be at the next meeting.

Committee Reports

e Rodeo — Dave shared his rodeo report. Reported they had the best Bronc school to date. They are working on a
solution to parking on Saturday night for contestants and more.

e Livestock, 4-H and FFA — Cyrus share CDA Press news clips covering the 4-H program and upcoming events. Elise
reported the drug policy has been finalized by legal to be in line with the FDA. Mike agreed the policy is needed
and well done.

e Facility, Equipment & Maintenance — Greg shared mower bids, test drive on our finalist tomorrow which comes in
under budget.

e Fair Foundation — No report

e Sponsorship & Marketing — Elise reported marketing is going with a new company to help with digital and focusing
on motocross for now. Shanda shared her sponsorship report and progress on the goal. Consensus that Chill Zone
should be transitioned to a full service VIP area if not this year next.

e Finance & Budget — Elise reported cash flow and capital spending.

e Food/Beverage — Jerry reported finding a shed to replace the grain bin bar offering more space to work in,
discussion on selling the current bar. Mike will look into market value and post on marketplace.

e Development/Planning — No report.

e Educational Programming — Sharon reported Farm to Table is all set.

e Events, Fair & Policy — No report.

e Jr. Fair Advisory Board — No report.

e Executive Committee — No report

Public/Open Comments
e None
Meeting adjourned at 6:38 PM — Motion to adjourn by Tim, seconded by Sharon, motion carried.
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