May 12, 2026 \ Al hall A
Fair Board Meeting Minutes T iRl
Attendees: Jerry Johnson, Elise Burton, Tim Vulles, Kevin Kirking, Sharon Nelson, Joe Doellefeld, Chrsitina Petit, Dave Paul, Scott Tostengard, Mike
Mclean, Jessica McLean, Serena Caples, Rob Harding, Shanda Masterson, Greg Bennett and Alexcia Jordan.
Meeting minutes recorded by Alexcia.
Called to order at 5 PM
Pledge of Allegiance: led by Elise
Changes to the Agenda

e None
Hearing of Delegates

® Rob Harding, Committee member of the Aquaphor Protection and active with the Agricultural Protection committee here in
Kootenai County came to give an update on the next meetings and share their support as well as efforts to move the Ag
Protection Committee forward.

Approval of April Meeting Minutes
e Dave moved to accept the April meeting minutes as presented with correction to add Christina to roll call; Tim second.
Motion carried.

Reading of Correspondence

e None
Claims and Financial Statements

e Elise moved that usual and customary claims to be paid; Kevin second. Motion carried.
Manager’s Report

e See attached report.
Old Business

e Office Building Update - Greg and Alexcia shared next steps we hope to have final inspection in June and move in early July

e Special Award Selection - Alexcia presented past recipients and nominations for 2026. Board provided consensus on
recipients for 2026. Alexcia will move forward with writeups, invitations and ordering the plaques.

e Fair Board Alternate - Alexcia shared Todd Feusier’s resignation due to work load at the City but he is grateful for his time on
the Fair Board and hopes to still help when he can. Jerry and Alexcia will notify Commissioners.

e Town Hall - Updated in Managers report but will be on May 20, 2026

New Business

e Conflict of Interest - Alexcia passed around an annual conflict of interest for everyone to return.

e Foundation Nominating Committee - Serena shared the Foundations by-laws requiring their Foundation Board Nominating
Committee needing to consist of 3 Fair Board Members, one to serve on the Foundation and as the chairmen of this
committee as well as 4 foundation members and the CEO of the Facility. Dave Paul graciously agreed to serve in this
capacity, more to follow.

e Women’s Gift Alliance Grant - We have made it to the final round, guaranteeing $5,000 in funding towards our New State
Fair Farm, which is an agricultural education program geared towards youth who may not have the opportunity to raise
animals. We will know if we receive the full amount in July.

e New CD - With strong rates the Fair Board would like to move $250,000 into a CD at ICCU. Joe motioned. Sharon second.
Motion carried.

Committee Reports

e Rodeo - Dave shared his report including the installation of the chutes, improving lighting and ag appreciation night. See
report.

e Development/Planning — No report.

e Livestock, 4-H, FFA - Swine weigh in was good, about the same as last year. Goat and Lamb weigh in next month.

e Facilities, Equipment & Maintenance - Greg provided his report, Kevin mentioned looking into fans for Jacklin. Aexcia noted
needing new carts in the near future as our are aging out.

e Foundation - CBB was a success, sales a little love buyt looking at restructuring the event. They have a new event called
North Idaho Nights that will happen at the fair in partnership with the Red and Blue Foundation.

e Sponsorship & Marketing - Shanada shared her report, Christina mentioned that sponsorship has been hard this year so she

is really impressed with the growth.

Finance & Budget - Elise reported on the office being on budget still but more to come.

Food/Beverage - Odom and Watkin and Pepsi have all had their annual meetings and look forward to the Fair.
Development and Planning - Alexcia to get this committee together soon to discuss facility rebranding.
Educational Programming - Farm to Table was in process but going well.

Events, Fair & POlicy - No report
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® Junior Fair Board - No report
e Executive Committee - Jerry reported the committee met to discuss personal and direction to move forward.

Public/Open Comments
e Reminder that everyone please vote in the primary!

Meeting adjourned at 6:47 PM — Motion to adjourn by Tim, seconded by Kevin, motion carried.
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