
 
 

 
June 9, 2026 
Fair Board Meeting Minutes 
Attendees: Jerry Johnson, Elise Burton, Tim Vulles, Kevin Kirking, Sharon Nelson, Joe Doellefeld, Chrsitina Petit, Dave Paul, Cyrus Vore, Shanda 
Masterson, Greg Bennett and Alexcia Jordan.   
Meeting minutes recorded by Alexcia. 

 
Called to order at 5 PM 
Pledge of Allegiance: led by Sharon 
Changes to the Agenda   

● None 
Hearing of Delegates 

● Rob Harding, Committee member of the Aquaphor Protection and active with the Agricultural Protection committee here in 
Kootenai County came to give an update on the next meetings and share their support as well as efforts to move the Ag 
Protection Committee forward.  

Approval of May Meeting Minutes  
● Tim moved to accept the meeting minutes as presented; Kevin second. Motion carried.  

Reading of Correspondence 
● Letter from the Sheriff’s Department thanking us for the partnership and use of the facilities for various activities 

throughout the year including awards banquet, National Night Out, K-9 Training, Traffic Stop, SWAT training and several 
others.  

Claims and Financial Statements 
● Elise moved that usual and customary claims to be paid; Joe second. Motion carried.  

Manager’s Report 
● See attached report. 

Old Business 
● Office Building Update - Greg and Alexcia reported the building has received it Certificate of Occupancy. IT will move over 

computers on July 2 and the staff will move into the space on July 6th.  
New Business 

● YSSS Committee Appointments – After careful review by the YSSS Committee and several very qualified applicants, the 
Committee recommends Chris Thorton to fill the vacancy on the Committee. Tim motioned to accept the recommendation. 
Sharon seconded. Motion carried. 

● Fair Signups – Alexcia passed around the sign up form for various duties that need some support.  
Committee Reports 

● Rodeo - Dave shared his report including another workday this Saturday.   
● Development/Planning – No report. 
● Livestock, 4-H, FFA – Sheep and Goat weigh in was successful. Sheep numbers are up, the rest of the species are on par with 

last year. A livestock clinic will be happening free for those who want to participate on the facility, hosted by the Jr, Fair 
Board. Cyrus reported two upcoming horse shows for 4-H in the North Arena.   

● Facilities, Equipment & Maintenance - Greg provided his report, went over progress on the office building, clubhouse bar, 
new boom lift, electrical upgrades and lighting conversions.  

● Foundation - No report. 
● Sponsorship & Marketing - Shanada shared her report, projected to meet or exceed budget this year. 
● Finance & Budget - Elise mentioned the new CD needed to be opened. Alexcia will follow up to see it is done.   
● Food/Beverage – ISP ABC Training July 1 9 AM in Building 1 – Clubhouse bar looks great, walk through after the meeting. 
● Development and Planning - No report  
● Educational Programming – Farm to Table all wrapped up. Farm Bureau will send a check to cover all remaining expenses.   
● Junior Fair Board - No report 
● Executive Committee - Jerry reported the committee met to discuss personal and fair planning progress.  

Public/Open Comments 
● Alexcia noted she toured the newly open Jacklin Ranch Museum, highly recommends going as it is a great representation of 

how agricultural has shaped our community.  
 

Meeting adjourned at 6:02 PM – Motion to adjourn by Elise, seconded by Kevin, motion carried.    


