
 
 

 
July 14, 2026 
Fair Board Meeting Minutes 
Attendees: Jerry Johnson, Elise Burton, Tim Vulles, Kevin Kirking, Sharon Nelson, Joe Doellefeld, Chrsitina Petit, Dave Paul, Jerry Anderson, Jessica 
McLean, Greg Bennett and Alexcia Jordan.   
Meeting minutes recorded by Alexcia. 

 
Called to order at 5 PM 
Pledge of Allegiance: led by Jerry 
Changes to the Agenda   

● None 
Hearing of Delegates 

● None 
Approval of June Meeting Minutes  

● Tim moved to accept the meeting minutes as presented; Elise second. Motion carried.  
Reading of Correspondence 

● None 
Claims and Financial Statements 

● Elise moved that usual and customary claims to be paid; Kevin second. Motion carried.  
Manager’s Report 

● See attached report. 
Old Business 

● Office Building Update – Alexcia and Greg reported we have just moved in and we love it – we will tour after the meeting 
concludes and hope to plan a ribbon cutting.  

● Fair Sign Ups – Alexcia will email out in a google form for ease and will send out what everyone signed up for closer to the 
fair.  

New Business 
● Fair Foundation Director Appointments – Dave Paul come to the Fair Board with the recommendation to appoint Mark 

Easterday to the Fair Foundation Board of Directors. Tim motioned to appoint Mark to the Fair Foundation. Kevin seconded. 
Motion carried.  

Committee Reports 
● Rodeo - Dave shared his report including another workday this Friday, shared the knives donated from Buck Knives for 

rodeo winners and contractors, working on announcer stand improvements, entries for the rodeo open August 5-7.   
● Livestock, 4-H, FFA – Elise brought forward a request for $500 from 4-H to help cover the cost of making breakfast for the 

kids on the morning of the sale. Consensus to purchase what they need up to $500 for the 2026 Fair. Mike shared news 
about one of our livestock kids who was killed in a car crash, he has talked with the family on how we can honor her at the 
fair this year. They would like her lamb stall to be decorated and share about her time as a showman at the fair, and 
provide a QR code that will go toward donations to the State Fair Farm Project and include as a memorial for her.   

● Facilities, Equipment & Maintenance - Greg provided his report, fair setup is going well and projects are wrapping up just in 
time. Finalizing some infrastructure, clubhouse is ready for the branding party, more power over to the sheep area and GFI 
all updated in the food court building to name only a few.  

● Foundation – Jessica reported on the Foundation and some new projects and events.  They are launching the White Hat 
Club and creating a new event for 2027 – Derby Viewing Party.  

● Sponsorship & Marketing – Alexcia shared Shanada’s report, showing she has exceed goals for this year. 
● Finance & Budget - Elise reported new Finance Manager has started and doing some training with the past Finance 

Manager who is moving out of state. 
● Food/Beverage – Jerry shared about the new bar updates, ISP training was last week and well attended. 
● Development and Planning – Alexcia shared we have three proposals on the capital campaign and plans to distribute those 

to the board in September for direction.  Also noted the need for more seating and the potential of looking at new 
bleachers as mentioned in the spring board retreat.   

● Educational Programming – No report   
● Junior Fair Board - No report 
● Executive Committee – No report.  

Public/Open Comments 
● None 

Meeting adjourned at 6:05 PM – Motion to adjourn by Tim, seconded by Kevin, motion carried.    


