August 11, 2026

Fair Board Meeting Minutes

Attendees: Jerry Johnson, Elise Burton, Tim Vulles, Kevin Kirking, Sharon Nelson, Dave Paul, Joe Doellefeld, Scott Tostengard, Mike McLean, Jerry
Anderson, Chrsitina Petit, Jessica McLean, Shanda Masterson, Greg Bennett and Alexcia Jordan.

Meeting minutes recorded by Alexcia.

Called to order at 5 PM
Pledge of Allegiance: Led by Jerry

Changes to the Agenda
e None
Hearing of Delegates
e None
Approval of July Meeting Minutes
e Kevin moved to accept the meeting minutes as presented; Tim second. Motion carried.
Reading of Correspondence
® PETA letters about Sea Lion Show were shared. Alexcia to create a policy for protesting, run by legal and distribute prior to
the Fair.
Claims and Financial Statements
e Elise moved that usual and customary claims to be paid; Kevin second. Motion carried. July financials to be presented in
September as we transition between bookkeepers.
Old Business
e  Fair Sign Ups — Alexcia distributed sign ups in the board packets
e North Idaho Eats & Beats — A new event for June, vendor applications are open online and we have had a lot of positive
feedback.
New Business
e  Fair Tour — Alexcia took the board around the grounds for a tour of the fair setup and grounds projects.
Public/Open Comments
° Some discussion about smoke and how that might affect events, already clearing a bit.
Meeting adjourned at 6:35 PM
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