September 8, 2026 KOOTENAL COUNTY

Fair Board Meeting Minutes

Attendees: Jerry Johnson, Elise Burton, Kevin Kirking, Sharon Nelson, Dave Paul, Christina Petit, Scott Tostengard, Jerry Anderson, Mike McLean,
Jessica McLean, Greg Bennett and Alexcia Jordan.

Meeting minutes recorded by Alexcia.

Called to order at 5:01 PM
Pledge of Allegiance: Led by Alexcia
Changes to the Agenda
e Dave moved to add Foundation Director Applications & Appointments to New Business: Elise second. Motion carried.
Hearing of Delegates
® None
Approval of August Meeting Minutes
e Elise moved to accept the meeting minutes with two grammatical corrections; Sharon second. Motion carried.
Reading of Correspondence
e None
Claims and Financial Statements
e Elise moved that usual and customary claims to be paid; Kevin second. Motion carried.
Manager’s Report
e See attached report.
Old Business
e Fair Recap — Covered in Manager’s Report attached.
New Business

e Fair Foundation Director Appointments — Dave Paul come to the Fair Board with the recommendation to appoint three
individuals to the Fair Foundation Board of Directors to include Joe Dobson, Jessica Upton and Naomi Cook. Elise motioned
to appoint all three to the Fair Foundation. Kevin seconded. Motion carried.

e Health Insurance — Current plan is going up 23%, Alexcia is working on some other options for our employees and will
report back.

e Budget Requests — Alexcia and Elise requested any budget requests for FY27 be submitted asap.

Committee Reports

® Rodeo - Dave shared his report noting grounds crew did an amazing job helping, we broke several arena records and held
our biggest rodeo by way of contestants ever!

e Livestock, 4-H, FFA — Elise and Mike reported all animals sold in the sale left Friday following the Fair’s conclusion for
processing, sale total is already over $1.6M and add-ons are open for another week yet. One major helper Mauri Knott, we
would like to offer a gift as she filled in for an announcer at the last minute. Board consensus that we will gift up to but not
to exceed what we would have paid for the announcer, Elise will secure the gift.

e Facilities, Equipment & Maintenance - Greg noted his team did great this year and are busy tearing down everything.

e Foundation — Jessica reported on the Foundation and the launch of the White Hat with 3 members already. Some
discussion around connecting the two boards to discuss staffing. Alexcia will coordinate that effort.

e Sponsorship & Marketing — No report.

e Finance & Budget - Elise reported we are going to begin a search for a new Finance Manager, she already has put in 55 hrs
to help keep things current, we do have an outside accountant coming in to run payroll in the meantime. Board consensus
is to pay Elise for her time during this transition.

e Food/Beverage — Jerry reported bar sales were up and things went pretty smooth, more to come after we meet with

suppliers for our after fair meetings.
Development and Planning — No report, Alexcia will coordinate a meeting time.
Educational Programming — No report.
Junior Fair Board — Reported there were great help before and during the Fair.
e Executive Committee — No report.
Public/Open Comments
e Jerry gave big thanks to Elise for all her efforts in helping with financials in the transition of finding a new bookkeeper.

Meeting adjourned at 6:53 PM — Motion to adjourn by Elise, seconded by Sharon, motion carried.
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