
 
 

 

October 14, 2025 

 

Fair Board Meeting Minutes 
Attendees: Jerry Johnson, Elise Burton, Sharon Nelson, Linda Rider, Tim Vulles, Kevin Kirking, Mike McLean, Todd Feusier, Jessica 

McLean, Shanda Masterson, Greg Bennett and Alexcia Jordan.   

Meeting minutes recorded by Alexcia. 

Called to order at 5:00 PM 

Pledge of Allegiance: led by Jerry 

Changes to the Agenda   

• None 

Hearing of Delegates 

• None 

Approval of September Meeting Minutes  

• Linda moved to accept the meeting minutes as presented with a correction to attendance; Tim second. Motion 

carried.  

Reading of Correspondence 

• None 

Claims and Financial Statements 

• Elise moved that usual and customary claims to be paid; Kevin second. Motion carried.  

Manager’s Report 

• See attached report. 

Old Business 

• Office Building Update – Alexcia and Todd updated the bid was awarded to Stewart Construction by the BOCC 

today. The contract will be presented to the BOCC on October 28 th. A timeline will follow. 

• FY26 Budget – Elise walked through the budget for FY26 noting any significant changes and projects for the facility. 

Kevin moved to accept the budget as presented. Linda second. Motion carried. 

New Business 

• Fair Board Retreat – Alexcia discussed the retreat for 2026 asking if the board would like to invite our neighboring 

fairs again as well as a speaker.  Consensus was to move forward with a speaker, work on some dates that they 

might be available early in the year and include our fair boards and staff in North Idaho.  

Committee Reports 

• Food/Beverage – Jerry noted he and staff will be meeting with Odom to discuss the future partnership tomorrow.   

• Development/Planning – Alexcia requested a meeting to discuss additional seat ing solutions for the Main Arena. 

She will call a meeting within a week with Linda, Dave, Tim, Greg and herself to look at options.  

• Educational Programming – Farm to Table will be May 11-14, 2026. Linda is already working on securing 

presenters.     

• Events, Fair & Policy – No report. 

• Finance & Budget – No report.  

• Facility, Equipment & Maintenance – Greg reported progress grounds progress, noted Jacklin Building despite our 

ongoing efforts is still leaking, he is looking into solutions again. Frost free hydrants will start going in the RV Park 

once it closes next week. He has been researching and trying zero turn mowers and looking for a boom lift.  

• Jr. Fair Advisory Board – No report.  

• Livestock, 4-H and FFA – Elise reported her, Hannah and Blake attended the Nile to help with their show and sale as 

well as have been researching other much larger shows on their rules and processes for drug testing. Mike 

reported results of the market show this year and further discussed drug testing.  

• Rodeo – Dave provided a report, noted the potential of a new loading ramp for rough stock that may be donated or 

have a grant to help fund. More to follow.    

• Sponsorship & Marketing – No sponsorship report. Marketing for NFR Viewing and Cowboy Christmas as underway.    

• Executive Committee – No report.  

Public/Open Comments 

• Kevin reported Dave Nussear is feeling better.  

Meeting adjourned at 7:25 PM – Motion to adjourn by Linda, seconded by Tim, motion carried.    


