
 
 

November 18, 2025 

Fair Board Meeting Minutes 
Attendees: Jerry Johnson, Elise Burton, Sharon Nelson, Tim Vulles, Kevin Kirking, Mike McLean, Dave Paul, Christina Petit, Cyrus Vore, 

Greg Bennett and Alexcia Jordan.   

Meeting minutes recorded by Alexcia. 

Called to order at 5:00 PM 

Pledge of Allegiance: led by Jerry 

Changes to the Agenda   

• None 

Hearing of Delegates 

• None 

Approval of October Meeting Minutes  

• Tim moved to accept the meeting minutes as presented with a correction to attendance; Kevin second. Motion 

carried.  

Reading of Correspondence 

• None 

Claims and Financial Statements 

• Elise moved that usual and customary claims to be paid; Tim second. Motion carried.  

Manager’s Report 

• See attached report. 

Old Business 

• Office Building Update – Alexcia and Greg updated on the office building progress, footings, stem walls have are  

done and waiting to cure, plumbing in next.  We are still on schedule. 

New Business 

• Subcommittee Formation – Elise spoke to the need for a subcommittee that is derived of at least three 

professionals from outside the area that will review livestock drug testing results and make recommendations to 

the board for action should we ever need to take action. This ensures a professional and unbiases approach to any 

potential sanctions.  

• Jacklin Building Roof Repair and Funding – Greg presented four quotes to repair the roof on the Jacklin Building and 

walked though each option. Tim moved to accept the first bid from Rocky Point not to exceed $110,000 coming 

from the Facility Fund. Sharon seconded. Motion carried. Discussion to come back to the board with a proposed 

budget to make some additional upgrades to the building that would cover paint and potentially fans.  

• Arena Capital Project – Greg and Alexcia reported on meeting with the Development and Planning Committee, 

where they are exploring some new bleachers to increase the capacity of the arena shows and enhance the guest 

experience, increasing ADA seating options as well as addressing livestock movement. Greg is working with 

bleacher companies for pricing and plans.  

Committee Reports 

• Food/Beverage – Jerry noted the Odom meeting and waiting to hear if they will continue their partnership. More to 

come.  

• Development/Planning – Committee met in the arena to discuss bleachers and potential ways to increase capacity.  

• Educational Programming – Farm to Table will be May 11-14, 2026. Meeting this week. 

• Events, Fair & Policy – No report. 

• Finance & Budget – No report.  

• Facility, Equipment & Maintenance – Greg reported progress grounds progress, frost free hydrants in the RV Park 

are complete, crew is working on deferred maintenance between events.  

• Jr. Fair Advisory Board – Applications are live on the website.   

• Livestock, 4-H and FFA – Cyrus reported 4-H enrollment is open and numbers look to be strong. Mike noted the 

YSSS committee will be adding a Gilt show to the lineup. Elise reported applications are open for YSSS committee.   

• Rodeo – Dave provided a report, talked about the removal of the old chutes, potential AgWest grant and PRCA 

conventions.  

• Sponsorship & Marketing – No report.  

• Executive Committee – No report.  

Public/Open Comments 

• None 

Meeting adjourned at 6:32 PM – Motion to adjourn by Kevin, seconded by Tim, motion carried.    


