>2 Latah County Fair

Latah County Fair Board

Regular Meeting
April 4, 2022 at 5:45 p.m.
Palouse Ice Rink Property
2019 S. Main St, Moscow

AGENDA

e Update from Palouse Ice Rink Board

e Review & Approval:
o March 7, 2022 Meeting Minutes ACTION ITEM

e Financial Report for March 2022

e Construction & Grounds Updates
o RV Park Expansion
o Fiber service
o Events Center Roof and HVAC
o Mt View Road Sign ACTION ITEM

e BrewersFest — April 30, 2022
o Volunteer SignUp

e Fair 2022 Planning ACTION ITEMS

o Animal Registration Fees
Barn Yard and Logging Sports Update
Vendor Contracts
2022 Fair Book
Ag Vendors and Depot Vendors
Livestock Judges

o O O O O

e Chip Gilliam Support Program ACTION ITEM

e Director Reports
e Items for Future Agendas

o Strategic & Capital Project Planning Session
o FY 2022/2023 Budget Cycle



