>2 Latah County Fair

Latah County Fair Board

Regular Meeting
August 2, 2021 at 5:45 p.m.
Latah County Events Center

AGENDA

Update from Palouse Ice Rink Board
o July 24 Letter from Latah County

Review & Approval:
o June 7,2021 Meeting Minutes ACTION ITEM
o July 12, 2021 Meeting Minutes ACTION ITEM

Financial Report
o 2021 Sponsorships

Professional Assoc. Travel and Training ACTION ITEM

Construction & Grounds Updates
o RV Park Expansion
o Fiber service
o Shavings Pads

Fair 2021

o Animal review and planning
Carnival Update — Mega Sale? ACTION ITEM
Vendor contracts and updates ACTION ITEM
Service Contracts ACTION ITEM
Competitive Exhibits & Superintendents
Shirts for Fair Board Members ACTION ITEM
Maps for Camper Parking
General Fair Responsibilities List
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e Chip Gilliam Support Program ACTION ITEM
o Review of pending applications

e Director Reports

e Items for Future Agendas



