>2 Latah County Fair

Latah County Fair Board ScottJ.
Regular Meeting ot
December 1, 2025 B'm |
. arb J.
5.45pm StaceyD.
RyanP.
Meeting Minutes Taken By: Shawn O.

Introduction of Fair Board and Guests

e Review & Approval:
¢ November 3, 2025 Meeting Minutes ACTION ITEM

¢ Financial Report

= November 2025
Carnival Operations Contract Renewal
Weigh-In & Acquisition Policies for 2026 ACT/ON ITEM
Livestock Classes for 2026 ACTION ITEM
Livestock Superintendent Selection Process ACTION ITEM
Sunday Schedule of Fair — Draft Idea
Parking Task Force Report

Director & Partner (4H, FFA, LMAS) Reports
o Executive Session — Records Exempt from Public Disclosure — Personnel &
Pending Litigation.

e Items for Future Agendas:

2026 Schedule: Jan 5, Feb 2, March 2, April 6, May 4, June 1, July 6, Aug 3, Sept 8, Sept 29, Oct 5, Dec 7



