>2 Latah County Fair

Latah County Fair Board | ™"
Regular Meeting Mauri K.
February 2, 2026 Michelle R.
5:45pm Josh L.
StaceyD.
Scottl.
Meeting Minutes Taken By:

¢ Introduction of Fair Board and Guests
e Welcome of New Fair Board Members

e Review & Approval:
e January 6, 2026 Meeting Minutes Action Item

¢ Financial Report

= January 2026
Disease Protocol — Weigh In & Biosecurity Action ltem
Dairy Show Scheule Action Item
ShoWorks Purchase Action Item
Approval of Leapin’ Louie Contract Action Item
Vision for the Barnyard
Logging Sports Update
General Facility Improvements
Parking Task Force Report
Director & Partner (4H, FFA, LMAS) Reports

e 2025 Annual Report

e Pg 38 of Fair Book

e EventHub

o Executive Session — Records Exempt from Public Disclosure — Personnel &
Pending Litigation.

e Items for Future Agendas:

2026 Schedule: Jan 5, Feb 2, March 2, April 6, May 4, June 1, July 6, Aug 3, Sept 8, Sept 29, Oct 5, Nov 2, Dec 7



