>2 Latah County Fair

Latah County Fair Board Scott).
Regular Meeting MauriK.
Jim M.
July 7, 2025 -
5:45pm arm
) StaceyD.
RyanP.
Meeting Minutes Taken By: Shawn O.

Introduction of Fair Board and Guests

e Review & Approval:
e June 2, 2025 Meeting Minutes ACTION ITEM
¢ Financial Report
= June 2025
= Grant from USDA for Kitchen equipment
= Gold Buckle Club Sponsorship program ACTION ITEM
¢ Ground Projects
= North Depot and Sidewalks
= New panels from LMAS
= More crowd control panels
Request by Java Bug to move onto Fairgrounds
Livestock Photographer bids review & selection ACTION ITEM
Fair Book Review
Superintendents Meeting Review
Fair Board Fundraiser
Post Fair Appreciation Party ACTION ITEM
Chip Gilliam Applications — Awards ACTION ITEM
Director & Partner (4H, FFA, LMAS) Reports

o Executive Session — Records Exempt from Public Disclosure — Personnel &
Pending Litigation.

e Items for Future Agendas:

Three Meetings and 66 Days Until Fair

2025 Schedule: Jan 6, Feb 3, March 3, April 7, May 5, June2, July 7, August 4, Sept 2, Sept 22, Oct 6, Nov 3, Dec 1



