>2 Latah County Fair

Latah County Fair Board

Regular Meeting
May 2, 2022

AGENDA

3:00PM to 5:00PM — Walking Tour of the Fairgrounds and Events Center
5:00PM to 6:00PM — Agenda and Communication Workshop
6:00PM to 7:00PM - Strategic Planning 2025 to 2035
7:00PM - Regular Meeting of the Fair Board:
e Update from Palouse Ice Rink Board

o

Review & Approval:

April 4, 2022 Meeting Minutes ACTION ITEM

e Financial Report for April 2022

e Construction & Grounds Updates
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RV Park Expansion
Fiber service
Events Center Roof and HVAC

e BrewersFest — April 30, 2022

o

Program Review

e Fair 2022 Planning ACTION ITEMS

o
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Barn Yard and Logging Sports Update
Beef Panel Presentation

Vendor Contracts

2022 Fair Book

Judges

e Chip Gilliam Support Program ACTION ITEM

e Director Reports

e Items for Future Agendas



