>2 Latah County Fair

Latah County Fair Board

Meeting
November 4, 2019
5:30 p.m.
Location: Latah County Events Center — Fair Office

AGENDA

e Update from Palouse Ice Rink Board

e Review and approval of October 7, 2019 Minutes ACTION ITEM
e Correspondence
e Regular Financial Review
e Construction Updates ACTION ITEM
o Stage Cover
o Bid for Pig Pen refurbishment
o Swine wash rack modification
o Underground Sprinklers — Main Lawn
o Underground and Upgraded Electric System
e [air Board Vacancy — Description & Letter Deadline ACTION ITEM
e Fair Board Code of Conduct ACTION ITEM
e Herdsmanship program for future Fairs
e Load Out — Crowd Control
e Fair Animal Superintendent ACTION ITEM
o Rules and Role
e Fair “Script” Program ACTION ITEM
e Director Updates

e Items for Future Agenda



